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This project has been funded with support from the European Commission. 

This communication reflects the views only of the author, and the 

Commission cannot be held responsible for any use which may be made of 

the information contained therein. 
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Partnership 

 

8 Countries 
2 Partner Countries 

 

6 Programme Countries (EU) 

29 Partners 
17 Funded Partners 

 

12 Associated Partners  
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Funded Partners 

► P1 - UNIVERSITATEA DIN CRAIOVA, Craiova, Romania – Project coordinator 

► P2 - KUNGLIGA TEKNISKA HOEGSKOLAN, Stockolm, Sweden 

► P3 - UNIVERSITE DE LIEGE, Liege, Belgium 

► P4 - UNIVERSITY OF PLOVDIV PAISII HILENDARSKI, Plovdiv, Bulgaria 

► P5 - LATVIJAS UNIVERSITATE, Riga, Latvia 

► P6 - UNIVERSITE DE LORRAINE, Nancy Cedex, France 

► P7 - SIMON KUZNETS KHARKIV NATIONAL UNIVERSITY OF ECONOMICS, Kharkiv, Ukraine 

► P8 - LVIV POLYTECHNIC NATIONAL UNIVERSITY, Lviv, Ukraine 

► P9 - DONETSK STATE UNIVERSITY OF MANAGEMENT, Mariupil, Ukraine 

► P10 - NATIONAL METALLURGICAL ACADEMY OF UKRAINE, Dnipropetrovsk, Ukraine 

► P11 - ABLAI KHAN UNIVERSITY OF INTERNATIONAL RELATIONS AND WORLD LANGUAGES,  

Almaty, Kazakhstan 

► P12 - KAZAKH UNIVERSITY OF ECONOMY, FINANCE AND INTERNATIONAL TRADE, 

Astana, Kazakhstan 

► P13 - INSTITUTE OF HIGHER EDUCATION, NATIONAL ACADEMY OF EDUCATION, Kyiv, Ukraine 

► P14 - NATIONAL AGENCY FOR HIGHER EDUCATION QUALITY ASSURANCE, Kyiv, Ukraine 

► P15 - MINISTRY OF EDUCATION AND SCIENCE OF UKRAINE, Kyiv, Ukraine 

► P16 - MINISTRY OF EDUCATION AND SCIENCE, Astana, Kazakhstan 

► P17 - HAUT CONSEIL DE L’EVALUATION DE LA RECHERCHE ET DE L’ENSEIGNEMENT, Paris, France 
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Associated Partners 

► P18 - INDEPENDENT AGENCY FOR ACCREDITATION AND RATING, Astana, Kazakhstan 

► P19 - EDUCATIONAL CENTER “BILIM – CENTRAL ASIA”, Almaty, Kazakhstan 

► P20 - ASSOCIATION KAZAKHSTANAISE DES ENSEIGNANTS DE FRANÇAIS, Almaty, Kazakhstan 

► P21 - KAZAKHSTAN COMMUNICATION ASSOCIATION, Almaty, Kazakhstan 

► P22 - KAZAKHSTAN NATIONAL PUBLIC ASSOCIATION AT KHARKIV CITY “BIRLIK”, Kharkiv, Ukraine 

► P23 - LATVIJAS DARBA DEVEJU KONFEDERACIJASABIEDRISKA ORGANIZACIJA SA, Riga, Latvia 

► P24 - DONETSK REGIONAL NON-PROFIT ORGANIZATION “INSTITUTE OF PSHYCHOSOCIAL 

TECHNOLOGIES”, Kiev, Ukraine 

► P25 - AGE OF POSSIBILITY, Kharkiv, Ukraine 

► P26 - KHARKIV REGIONAL GENDER RESOURCE CENTER, Kharkiv, Ukraine 

► P27 - DEPARTMENT FOR REGIONAL COMPETITIVENESS DEVELOPMENT, KHARKIV REGIONAL STATE 

ADMINISTRATION, Kharkiv, Ukraine 

► P28 - DNIPROPETROVSK CHAMBER OF COMMERCE AND INDUSTRY, Dnipropetrovsk, Ukraine 

► P29 - AGENCE UNIVERSITAIRE DE LA FRANCOPHONIE – BECO, Bucharest, Romania 
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Main objective 

To improve quality culture in Kazakh and Ukrainian higher education institutions by 

establishing units, standards and guidelines dealing with internal QA in line with 

advanced EU practices. 

 

► Training for all the actors involved in the quality cycle (QA officers, deans, 

professors, administrative staff) that are tailored to the specific needs in PC; 

► Creation of peer networks for all the actors’ groups and a pool of experts 

trained and actively involved in the process of internal QA of certain (selected) 

study programs; 

► Internal evaluation of 2 pilot education programs Bsc and Msc; 

► Link between quality assurance structures of HE institutions in PgC and PC. 

 

 

Key actions 
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Work Plan 

Work Package and 

category 
Title Activities 

Budget heading 

St
af

f 

T
ra

ve
l 

E
q
u
ip
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e
n
t 

Su
b
co

n
tr

. 

WP1 

Preparation 

The overview of EU&PC QA policy 

strategy on national and 

institutional levels  

► Analyze QA systems in EU and PC 

► Train PC QA specialists 

► Launch project web-site 
x x     

WP2 

Development 
QA strategy & policy development 

► Develop QA strategy and policy 

► Design program development 

► Train academic staff 

► Improve regulations of students study “life-cycle” 

► Purchase new equipment 

x x x x 

WP3 

Capacity building 

Implementation of internal QA 

systems 

► Identify and upgrade tools for QA and data collection 

► Launch QA units in PC  

► Develop expert partnership network 

► Pilot internal assessment of programs 

    

WP4 

Quality plan 
Quality Assurance 

► Develop evaluation program 

► Internal & external evaluation 
x x     

WP5 

Dissemination & exploitation 

Dissemination and exploitation 

strategy 

► Create strategy & plan for project dissemination and sustainability 

► Content management of project web-site 

► Organize dissemination events 

x x   x 

WP6 

Management 
Project Management 

► Coordination and operational management 

► Financial management and control 

► Manage QA unit 
x x   x 

  
P1 

P

2 
P3 P4 P5 P6 P7 P8 P9 P10 P11 P12 P13 P14 P15 P16 P17 

Budget 

(%) 

WP1 - Preparation X X X X X X X X X X X X X X       9 

WP2 - Development X X X X X X X X X X X X X X X X X 41 

WP3 - Capacity 

building 
X X X X X X X X X X X X X X X X X 

WP4 - Quality plan X X X X X X X X X X X X X X X X X 20 

WP5 - Dissemination 

& exploitation 
X           X X X X X X X X X X   14 

WP6 - Management X X X X X X X X X X X X X X X X X 16 

Partners and budget resources involvement 
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Gantt diagram 

Year 
Year 1  

Oct. 2017 – Sept. 2018 
Year 2 

 Oct. 2018 – Sept. 2019 
Year 3 

Oct. 2019 – Sept. 2020 

Month 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 
                                      

WP1 
PgC                                     

PC                                     
                                      

WP2 
PgC                                     

PC                                     
                                      

WP3 
PgC                                     
PC                                     

                                      

WP4 
PgC                                     
PC                                     

                                      

WP5 
PgC                                     
PC                                     

                                      

WP6 
PgC                                     

PC                                     

 

Involvement of partners from EU Programme Countries (PgC) 

and from Partner Countries (PC) respectively 
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Travel 

Number of staff members by origin, destination and Work Package 

Departure 
 

Destination 
P1 P2 P3 P4 P5 P6 P7 P8 P9 P10 P11 P12 P13 P14 P15 P16 P17 

Total 
persons 

Craiova - WP6  4 4 4 4 4 5 4 4 4 4 4 2 2 2 2 2 55 

Stockolm - WP1 1      3 2 2 2 2 2 1 1    16 

Liege - WP2 1      3 2 2 2 2 2 1 1 1 1  18 

Plovdiv - WP1 1      3 2 2 2 2 2 1 1    16 

Riga - WP2 1      4 3 3 3 3 3      20 

Nancy - WP2 1      3 2 2 2 2 2 1 1   1 17 

Kharkiv - WP4, WP5 4 3 3 3 3 3  2 2 2 2 2 1 1 1  1 33 

Lviv - WP4, WP5 4  3   3 3  2 2 2 2 1 1 1   24 

Mariupol - WP4, WP5 4 3  3   3 2  2 2 2 1 1 1   24 

Dnipropetrovsk - WP5 1      3 2 2  2 2 1 1 1   15 

Alma Ata - WP4, WP5 4 3 3    3 2 2 2  2    1  22 

Astana - WP4, WP5 4 3 3 3 3 3 3 2 2 2 2  1 1 1  1 34 

Total persons 26 16 16 13 10 13 36 25 25 25 25 25 11 11 8 4 5 294 
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Project budget 

Total budget 

815 296 EUR 

 

Structure of Project budget by 

EU/Partner countries (EUR) 
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Project budget by work 

packages 

Work Package and category Title 

WP1 

Preparation 
The overview of EU&PC QA policy strategy on national and institutional levels  

WP2 

Development 
QA strategy & policy development 

WP3 

Capacity building 
Implementation of internal QA systems 

WP4 

Quality plan 
Quality Assurance 

WP5 

Dissemination & exploitation 
Dissemination and exploitation strategy 

WP6 

Management 
Project Management 
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Structure of Project budget by partners (EUR) 
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Project website 

http://web.elth.ucv.ro/eduqas  

http://web.elth.ucv.ro/eduqas
http://web.elth.ucv.ro/eduqas

