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This publication introduced European, Ukrainian, Kazakh policies, strategies 

and practices of quality assurance in higher education on national and institutional 

level. In publications of Ukrainian and Kazakh HEIs a lot of attention has been paid 

to the results of implementation of Erasmus + project EDUQAS “Implementation of 

Education Quality Assurance system via cooperation of University-Business-

Government in HEIs” (586109-EPP-1-2017-1-RO-EPPKA2-CBHE-SP) at 

Ukrainian and Kazakh universities-partners based on mastering the best European 

practices. 

The holistic approach to solving the issues of internal quality assurance of 

higher education was demonstrated. The role of active cooperation between HEIs 

and internal and external stakeholders was shown. 

This case study is recommended for HEIs representatives as well as for everyone 

who are interested in establishing a quality system in higher education. 
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INTRODUCTION 
 

This publication introduced European, Ukrainian, Kazakh policies, strategies 

and practices of quality assurance in higher education on national and institutional 

level.  

The first part is dedicated to the internal and external aspects of quality 

assurance in higher education in the EU countries. The principles and methodology 

of functioning of national quality assurance agencies in Belgium (AEQES), Bulgaria 

(NEAA), France (HCERES), Romania (ARACIS), Sweden (UKÄ) have been 

comprehensively considered. The features of functioning of internal quality 

assurance systems of educational activities in European universities-partners of 

Erasmus + project EDUQAS “Implementation of Education Quality Assurance 

system via cooperation of University-Business-Government in HEIs” (586109-EPP-

1-2017-1-RO-EPPKA2-CBHE- SP) were presented, namely: the University of 

Liège, the University of Plovdiv, the University de Lorraine, the University of 

Latvia, the University of Craiova,  KTH Royal Institute of Technology. 

Description of quality assurance systems for higher education on national and 

institutional level in Ukraine and Kazakhstan was presented in the second and third 

parts of the case study. National Agency for Higher Education Quality Assurance 

(Ukraine) and Institute of Higher Education NAPS of Ukraine have provided the 

comprehensive information regarding Ukrainian quality assurance system for higher 

education, the main regulations, transformational issues according to the modern 

challenges, measures implemented by the National Agency and the first results of its 

activities. 

In publications of Ukrainian and Kazakh HEIs attention has been paid to the 

results of implementation of EDUQAS project at universities-partners based on 

mastering the best European practices. The presented materials highlight the 

differences between the internal quality assurance systems of higher education at 

partner universities, which are the result of taking into account the specifics, 

existing university traditions and internal quality culture of each university when 

adapting national regulations, ESG-2015 criteria and modern approaches to quality 

of education. 

The holistic approach to solving the issues of internal quality assurance of 

higher education was demonstrated. The role of active cooperation between HEIs 

and internal and external stakeholders was shown. 

This case study is recommended both for HEIs representatives and for all 

persons who are interested in establishing and improvement of a quality system in 

higher education. 
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CHAPTER 1 

EUROPEAN POLICIES, STRATEGIES AND PRACTICES OF QUALITY 
ASSURANCE IN HIGHER EDUCATION ON NATIONAL AND 

INSTITUTIONAL LEVELS 
 

1.1. Quality assurance in higher education in Belgium - AEQES (Agence pour 
l’Evaluation de la Qualité dans l’Enseignement Supérieur) 

 
Author: Dominique Thewissen (ULiège) 
 

HE system in FWB in Belgium1 
 

The whole of the education sector has been dependent on the Communities 

since 1988. There are four sides to higher education, with universities on the one 

side and colleges of higher education, arts school and conservatories, LLL on the 

others (see figure further). 

In the French Community of Belgium, the introduction of the first elements of 

the Bologna reform was the result of the decree of 31 March 2004, "defining higher 

education, promoting its integration into the European Higher Education Area and 

refinancing the universities", this decree was in turn modified by the decree of 7 

November 2013 known as the "Landscape": "Decree defining the landscape of 

higher education and the academic organisation of studies". These successive 

decrees imposed an in-depth reform of higher education that went far beyond a 

"simple" adaptation to the Bologna process. The most visible change introduced by 

the reform appears, as is the case in many other countries, in the modification of the 

structure of educational programmes. 

The decree places the emphasis on learning, stresses the need to clarify the 

objectives set, to link credits to each educational programme, to encourage student 

and teacher mobility (and in this context to work with institutions abroad) and to set 

up success-oriented support measures. 

Now the “Paysage” decree organises higher education in French-speaking 

Belgium. The study programmes are presented in credits or ECTS (European 
 

1 In FWB – Fédération Wallonie Bruxelles (the French speaking part of Belgium) 
Administratively and politically, Belgium is a complex country, divided into three regions which are 
delimited on a territorial basis and superimposed on – though not quite - three linguistic communities.   
The three regions are Brussels, Flanders and Wallonia. 
The three communities are: - the Flemish Community (6 M inhabitants); 
    - the French-speaking Community (5 M inhabitants); 
    - the German-speaking Community (70 000 inhabitants). 
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transfer credit system). These units correspond to the workload that each student 

must devote to one teaching task within a study programme. The credit takes into 

account not only course hours but also practical work, seminars, laboratories, 

internships, personal work, research and field investigations, etc. 

 
A credit is a lump sum equivalent to 30 hours of learning activities and a year 

of study has at least 60 credits. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Quality Agency – AEQES 
 

1st CYCLE 
“BACHELIER”   

180 credits 
 

University bachelor's degrees are called "transitional": they do 
not lead to the exercise of a profession and give access to 
master's degrees. A single bachelor's degree may lead to several 
master's degrees that are an extension of the chosen bachelor's 
degree discipline or open the way to new subjects. 

 

2nd CYCLE 
MASTER 

60 120 or 180 credits 
 

Master's degrees 60 credits, 120 credits and 180 credits 
(Veterinary Medicine and Medicine). The 120-credit masters 
represent the majority of the masters courses. They include 
numerous options and modules as well as the choice of a 
purpose (30 credits out of the 120). 

× The didactic finality (FD) prepares for teaching in 
upper secondary education. 

× The specialised finality (FS) prepares for a professional 
specialisation. 

× The in-depth finality (FA) allows the acquisition of 
specialized knowledge and skills in a field and offers 
training in the profession of researcher. It can also 
include many options 

The 120-credit Master's degree also gives access to the 
Specialised Masters and, if necessary, to a doctorate 

3rd CYCLE 
 DOCTORATE  
180 CREDITS 

 

The doctorate leads to the academic degree of doctor. It is 
accessible after a 120-credit master's degree and consists 
mainly of preparing and defending a thesis. The doctorate 
includes a 60-credit doctoral training course sanctioned by a 
research training certificate. This training is linked to the 
specific skills of the research teams and provides graduates 
with a high scientific and professional qualification 
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AEQES is an independent public service agency that carries out formative 

evaluation of higher education programmes organised in the Wallonia-Brussels 

Federation. 

Within the framework of European harmonisation of higher education, the 

French Speaking Community of Belgium used a decree to establish, on November 

14, 2002, an evaluation body: the Evaluation of Quality in Higher Education 

Agency (AEQES). 

The Agency’s principal missions are to completely independently chart the 

procedures for evaluating the quality of Higher Education in the French Speaking 

Community of Belgium – no matter the institution concerned (Universities, High 

Schools, Higher Education Institutes for the Arts, Architecture Higher Education 

Institutes, Social Promotion Schools, etc.) – and to arrange support follow-up for the 

evaluations carried out. It is not a question of accrediting institutions or curricula, or 

of establishing a ranking system. The objective is to progressively improve 

education by foregrounding good practice as well as weaknesses and the problems 

to be solved, and in generating proposals aimed at political authorities from a 

perspective of improving the overall quality. 

AEQES reports on the quality of higher education and works towards its 

constant improvement. In doing so, it aims to encourage the development of a 

quality culture in institutions, the clarification of teaching profiles and training 

objectives in line with the missions of the institutions, the dissemination of good 

practice and the development of synergies between higher education stakeholders. 

The Agency shall be part of a European process by referring to the references 

and guidelines for quality assurance in the European Higher Education Area (ESG 

2015), by collaborating with other external agencies or bodies, and by raising public 

awareness of European developments in higher education. 

Every 10 years, the AEQES evaluates the training programmes (so-called full or 

initial evaluation) in each of the higher education institutions of the Wallonia-

Brussels Federation. The first follow-up evaluations (5 years after a full evaluation) 

started in 2013-2014. 

AEQES is registered in the EQAR register 

 

What does it actually do? 

 

The quality agency defines: 

• a calendar for programmatic evaluations (every 10 years with a follow-up after 
5 years),  

• a methodology linked to the external evaluation,  
• hires experts and organizes visits to the institutions.   
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The quality agency organizes the external evaluation which will lead to  

• the drafting of an external expert report  
• as well as a cross-cutting report which will take stock of the state of the art of 

teaching in each program (across French Speaking part) 
The frame of reference is based on 5 criteria (themselves subdivided into 

dimensions). These criteria are: 

• Governance and quality management 
• Relevance: does the program meet the needs of society, students, the 

professional world, etc.? 
• Internal coherence: KLO, LO, teaching method, curriculum organisation and 

student evaluation 
• Efficiency and equity: are resources for the program and for students available 
• Reflexivity and continuous improvement  

Role of higher education institutions 

 

Legal context: 

• “Bologna” Decree of 2004 

o Article 9. - Higher education institutions are required to monitor and 

manage quality for all the tasks they perform. 

• “Landscape" Decree of 2013 

o Article 9. - Institutions are required to monitor and manage the quality of 

all their activities and to take all measures for effective internal self-

evaluation and monitoring. 

Each program across all types of higher education is therefore evaluated every 

10 years in three stages (as required by the ESG):  

• an internal self-evaluation,  

• a visit by an external committee (external evaluation) 

• the publication of an action plan.  

A follow-up after 5 years is organized 

 

For each institution: 

 

• It will be necessary to convene an evaluation commission which will include 

20% students and will appoint a coordinator. 

• This commission will be in charge of writing a self-evaluation report based on 

the 5 criteria defined by the AEQES (5 criteria inspired by the ESG).  It will 

have one academic year to do so. 
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• During the visit of the committee of experts (which will take place during the 

following academic year), the Institution will have to provide them with a whole 

series of documents as well as organize meetings with panels of the main 

stakeholders. 

• After receiving the experts' report (after having given a right of reply) the 

program managers will have 6 months to publish an action plan for the 

improvement of the program in the short, medium and long term.  

• The objective of the follow-up evaluation after 5 years is to put into perspective 

the quality management of the programme. The self-evaluation report is 

simplified and therefore focuses on quality management and the visit of the 

experts lasts only one day.  Following this visit, the action plan is updated. 

This figure shows the timeline 

 
 

From a programmatic to an institutional evaluation 
 

Since its creation in 2004, the AEQES wishes to be in touch with the 

changing needs of higher education in the Wallonia-Brussels Federation and keeps a 

watchful eye on international practices. In consultation with the various stakeholders 

in higher education, it aims to be a driving force for proposals. 

It is in this dynamic that in 2015 it initiated a large-scale participatory 

reflection on the future of quality evaluations in higher education. Its objective: to 

strengthen the autonomy and accountability of institutions and support the 

development of "quality cultures".  

This reflection led to a methodological proposal, which involves:  

• maintaining a programmatic approach,  



13 

• developing an institutional component of external evaluations  
• developing a three-year pilot phase to test and develop, with 17 volunteer 

institutions, an institutional evaluation mechanism. 
2019-2021: The pilot phase (17 institutions) to try to co-develop the 

methodology, 

from 2023: Implementation of the new timetable for 6-year programmatic 

evaluations 

from 2023: Implementation of the first cycle of institutional evaluation 

As part of their institutional evaluation, higher education institutions have the 

possibility of applying to AEQES for recognition of their ability to organize 
external program evaluations themselves. 

This recognition is valid for 6 years, and a new application must be made at 

the time of the next institutional evaluation. 
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1.2. Quality assurance in higher education in Bulgaria 
 

 

 

Authors: Prof. Zhelyazka Raykova, PhD, Doc. Elisaveta Marekova, PhD  
(University of Plovdiv “Paisii Hilendarski”) 

 

The current state of the system of higher education in Bulgaria is a result of 

features inherited from the period of state socialism such as fragmentation and 

narrow specialization of higher education institutions (HEIs); the subsequent liberal 

regime of establishing private and state HEIs; guaranteeing academic autonomy; 

expanding access to higher education and related challenges; the demographic crisis 

and emigration. 

Higher education in Bulgaria is currently developing in an environment 

characterized by: 

 

• Relatively low levels of funding for education and science for the EU and hence 
not the high level of state subsidies to higher education institutions; 

• Leading principle of financing is the number of students, which does not 
stimulate higher education institutions to maintain and improve the quality of 
education; 

• Increasing competition from EU universities, which provide very good learning 
conditions, with a declining number of prospective students; 

• Insufficiently active position of the stockholders, who in the vast majority suffer 
from a lack of capacity and /or a longer-term vision. 

 

The system of higher education in Bulgaria includes 51 higher schools, of 

which 37 publics and 14 private, incl. 44 universities and specialized universities 

that teach in a wide range of professional fields and 7 colleges. 22 HEIs are located 

in the capital, and the rest are located in most regional cities. 

According to the Bulgarian constitution and the subsequent legislation, the 

state creates conditions for access to higher education and for its free development, 

such as: 
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- guarantees the academic autonomy and self-government of HEIs; 

- subsidizes education in state educational institutions and maintains a system for 
granting student loans; 

- provides property to the state HEIs; 

- provides tax and other tax relief for all educational institutions in carrying out 
their activities; 

- determines the conditions for state recognition of the issued diplomas in our 
country and abroad. 

 

The state policy in the field of higher education is based on the Higher 

Education Act (February 2020). Bulgaria ranks among the first countries in Europe 

to introduce the three-level system of higher education and the ECTS; Recognition 

of Professional Qualifications Act (2016); Student and PhD Lending Act (2014); 

The Academic Staff Development Act (2020); The National Qualifications 

Framework of the Republic of Bulgaria (2012); The Strategy for the Development 

of Higher Education 2014-2020 (2015) and 2021-2030 (2020). 

The legal framework is in harmony with European legislation and good 

European practices. It gave the right to HEIs on the basis of autonomy and academic 

self-government to create in their structure units for continuing or postgraduate 

education, as well as centers for career development. Bulgaria almost reaches the set 

in 2019 goal: 36% of young people (30-34 years) to have higher education. It is also 

gratifying that in 2015 the employment rate among recent graduates (between 1 and 

3 years after graduation) was 87.1% compared to the EU average of 81.9%. This 

positive trend is a result not only of the intensification of the labor market after the 

end of the economic crisis, but also of the efforts of many HEIs, as well as access to 

European funds for financing proactive policies. 

Another positive, but slow trend of the last 3-4 years is the gradual 

overcoming of imbalances between the fields of higher education: the share of 

social science, economics and law graduates, which is among the highest in the EU, 

is declining, while the share of computer science graduates, science, pedagogy and 

health, which was among the lowest in the EU, is increasing. 

With regard to public policy in higher education, the pursuit of full 

transparency and publicity should be noted. The Ministry of Education and Science 

maintains a specialized information system, which contains: 

 

- Register of higher schools, 

- Register of the academic staff of higher schools,  

- Register of current and discontinued students and doctoral students,  

- Register of graduates and doctoral students, 
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- Register of banks granting loans under the Law on Lending to Students and 
Doctoral Students. 

 

The NAAA (National Agency for Assessment and Accreditation) website 

publishes all data on its activities in internal and external quality assurance, incl. 

summarizing reports from the implemented program accreditations by areas. 

There are similar requirements for HEIs, as they are embedded in the criteria 

system for their evaluation. 

The Rating System of Higher Education Institutions established in 2010 plays 

a positive role. 

Some of the indicators are based on the criteria system of NAAA, with special 

attention paid to the realization of the graduates. The rating system is used for 

partial differentiation of HEI funding according to the quality of education provided, 

first introduced in 2011. 

The main challenges in the higher education system include: 

 

- Improving the quality for achieving the European standards (in particular: 
updating curricula, overcoming the aging of the academic staff); 

- Better compliance with the needs of the labor market (in particular: career 
guidance, priority of engineering and pedagogical specialties); 

- Promoting student mobility. 

 

In this context, NAAA, as an independent institution responsible for quality 

assurance, focuses its efforts on achieving the objectives of the Strategy for the 

Development of Higher Education, in particular improving the quality of higher 

education and its compatibility with the European Higher Education Area (EHEA). 

With a decision of the Accreditation Council in 2016, a new criteria system 

for institutional and program accreditation was adopted, fully compliant with the 

Standards and Guidelines for Quality Assurance in the EHEA (ESG) in order to 

overcome formal self-assessments, increase the role of quality indicators and 

competitiveness of HEIs, expressed in the achieved results. 

The new criteria system includes many of the priorities of the Strategy for the 

Development of Higher Education, incl. the creation of sustainable links between 

HEIs and the labor market, the stimulation of research and innovation in HEIs, the 

care for the career growth of teachers. 

NAAA's efforts are aimed at optimizing accreditation procedures, ensuring 

the objectivity of assessment, strict and consistent application of the principles of 

accountability and transparency for the establishment of NAAA as a factor in 
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improving the quality of higher education and a reliable partner of institutions 

working in this field in Bulgaria and the EU. 

The accreditation drew the attention of the managements of the higher schools 

to the issues of the quality of education and its internal control. 

Structures and procedures for monitoring and quality assurance have been 

established in HEIs. 

Accreditation procedures contribute to the updating of the educational content 

and to the maintenance of proper educational documentation. These are not sporadic 

activities, but already established practices. The teaching teams have been largely 

stabilized, with a number of HEIs restricting or suspending the hiring of professors 

on a second employment contract. 

The research activity is intensified through projects, as well as through the 

participation of lecturers in international research and academic networks. In 

response to the standards introduced by NAAA in Bulgarian HEIs, an approach is 

gaining momentum in which the construction of curriculum, training and evaluation 

are increasingly focused on students with their needs and interests, training and 

opportunities for professional realization. 

 Therefore, one of the main tasks solved with the updating of the curricula is 

to find a good balance between fundamental theoretical and profiling practical 

disciplines. 

An indicator of the active role of students in the learning process and the 

opportunity for them to participate in determining (at least partially) the profile of 

their education are the possibility for elective courses in the curriculum. 

As still unresolved issues in many HEIs, the evaluation teams point to the 

involvement of students in research, teaching and especially student mobility, 

intensification of relations with employers, improving the quality of publications, 

etc. 

 In general, Bulgarian higher education is in the process of seeking the right 

balance between striving to synchronize education with European standards and 

efforts to achieve their own identity, arising from the mission of the university, the 

peculiarities of the socio-cultural environment, the local labor market, etc. In these 

processes, the work of NAAA is crucial for limiting the negative impacts mentioned 

above, for maintaining and improving the quality of education in higher education, 

for successful enrollment of Bulgarian higher education in the EHEA. 
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1.3 Quality assurance in higher education in France: case of University de 
Lorraine 

 

 
 

Author: Charles Ris (University of Lorraine) 
 

1.3.1 HE system in France 
 

The first university was created in Paris in 1200. Abolished during the French 

Revolution and subsequently restored, there are nowadays 67 French universities in 

2018. 

They are public institutions, administered according to the principles of 

university democracy, with a certain degree of autonomy. They are open to anyone 

who has passed the baccalaureate.  

Classical university studies lead to the licence (three years after the 

baccalaureate), the master's degree (two years after the baccalaureate) and the 

doctorate (three years after the master's degree). 

Other courses provide training in health professions, university degrees in 

technology and engineering training in integrated engineering schools. In 2016, 

1.593 million out of a total of 2.551 million students will be enrolled in universities. 

In 2007, the Law on the Freedoms and Responsibilities of Universities reinforces 

the power of presidents and central councils. In particular, universities are given 

'extended responsibilities and competences', and can manage their payrolls 

themselves. This has led to an increase in administrative functions within 

institutions, such as human resource management. 

Communities of universities and institutions (COMUE) created by the law on 

higher education and research of 22 July 2013. 

Public experimental establishments (EPE) created by the order of 12 

December 2018 relating to the experimentation of new forms of bringing together 

higher education establishments. 

Some universities are merging, starting with Strasbourg in 2009, then Aix-

Marseille, Lorraine (2012), Bordeaux (2014), Montpellier (2015), etc. 

The study programmes are presented in credits or ECTS (European transfer 

credit system) which is a point system developed by the European Union in the 

framework of the Bologna process. Its aim is to make it easier to read and compare 

study programmes within a country and across European countries. The ECTS 

system applies mainly to university education. A credit is a lump sum equivalent to 

30 hours of learning activities and a year of study has at least 60 credits. 
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There are four university degrees in France: the baccalaureate, the licence, the 

master's degree and the doctorate. The master's degree was created in 1999 in 

connection with the LMD reform. 

French university degrees are State degrees. The State has a monopoly on the 

collation of degrees, they are validated by the signature of a minister or a person 

with delegated authority to sign, usually the rector of the academy on delegation 

from the minister in charge of higher education. 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

1st CYCLE 

“Licence”   

180 credits 

 

University Licence's degrees is worth 180 ECTS and confers the grade of 
the same name. The bachelor's degree is both a national degree and an 
undergraduate degree in higher education. Obtaining the bachelor's 
degree allows the continuation of university studies towards the 
national master's degree. 

 

2nd CYCLE 

MASTER 

120 credits 

 

Master's degrees is awarded two years after the national bachelor's 
degree has been awarded. It is worth 300 (180+120) ECTS and confers 
the degree of the same name. In the French education system, the 
master's degree is both a national higher education diploma and a 
university degree, validating the second cycle of higher education, five 
years of study after the baccalaureate. It enables students to continue 
towards the national doctoral degree. 

3rd CYCLE 

 DOCTORATE  

180 CREDITS 

 

The doctorate is awarded after three years of research after obtaining 
the master's degree and following the defence of a thesis on the 
completion of original scientific work. The preparation of the doctorate 
is a postgraduate course in higher education. It sanctions "training 
through research, research and innovation" and "professional research 
experience". It is the university degree generally required to become a 
lecturer or researcher in a public institution. 



20 

1.3.2 Quality Agency – HCERES (Haut Conseil de l’évaluation de la recherche 
et de l’enseignement supérieur) 

 

The High Council for Evaluation of Research and Higher Education 

(HCERES) is an independent administrative authority. 

The High Council for the Evaluation of Research and Higher Education 

(HCERES), created by the Law No. 2013-660 of July 22nd, 2013 relative to higher 

education and research, has replaced the AERES as from November 17th, 2014. Its 

organisation and operating are defined by the decree No.2014-1365 of November 

14th, 2014. 

In carrying out its tasks, the High Council is guided by international best 

practice. It shall base its action, as regards the evaluation criteria, on the principles 

of objectivity, transparency and equal treatment between the structures examined 

and, as regards the choice of persons responsible for the evaluation, on the 

principles of scientific expertise at the highest international level, neutrality and 

balance in the representation of issues and opinions. It ensures that conflicts of 

interest are avoided in the constitution of the expert committees responsible for 

conducting evaluations. It may conduct evaluations directly or ensure the quality of 

evaluations carried out by other bodies by validating the procedures adopted. It 

enables the structures and institutions that it evaluates directly to submit 

observations at their request throughout and at the end of the evaluation procedure. 

 

In this regard, HCERES: 

• has an independent administrative authority status, preserving evaluations’ 

impartiality of the influence from evaluated parties or any other stakeholders; 

• all of its evaluation reports accessible to the public and also publishes its 

evaluation methods and procedures in complete transparency; 
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• acts in accordance with the international standards and European Standards and 

Guidelines (ESGs) adopted in Bergen (Norway) in 2005. 

The law tasks the HCERES with the following missions: 

• evaluate all the higher education and research bodies in France (universities, 

schools, institutions, higher education clusters, research units, doctoral schools, 

programs pertaining to the Bachelor/Master/Doctorate system); 

• validate the evaluation procedures designed by other bodies; 

• evaluate, when they wish to do so, the higher education bodies of other countries; 

• provide analyses and indicators both on the DOMESTIC and international levels 

by utilizing the studies of the Observatory of Sciences and Technology (OST), a 

branch of the HCERES. 

• contribute to define a national policy on scientific integrity, observe practices and 

provide support to the actions of key actors by relying on the French office of 

scientific integrity, a branch of the HCERES. 

By setting its action within the Bologna process, the HCERES helps building 

the European environment of higher education, and establishes its action on the 

basis of the best international and European practices in terms of quality assurance. 

On that matter, ENQA (the European Association for Quality Assurance in 

Higher Education) has confirmed the full membership of HCERES which is also 

listed on the EQAR-Register (European Quality Assurance Register for Higher 

Education). Such European recognition enables HCERES to shore up its credibility 

abroad. 

As part of its responsibilities, the High Council is called on by international 

organizations to evaluate foreign institutions, training programs and research bodies; 

or to collaborate on international projects. These types of evaluation and 

cooperation’s are rising sharply. 

 

Evaluation campaigns 
 

The evaluation campaigns are run by HCERES on a five years frequency. In 

this way, the adopted schedule is compatible with the requirements of the State’s 

contractual policy, which divides the institutions concerned into five geographical 

areas referred to as groups A, B, C, D and E. 

Used as a tool for dialogue between the State and the institution, the 

evaluation conducted by HCERES takes place prior to the signature of the multi-

annual contract that defines the institution’s strategic orientations and development 

plans for a five-year period. 

 

Evaluation principles and methods adopted by HCERES 
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“Demanding” is the word that best describes the HCERES methodology. In 

line with the European standards, evaluation by Hcéres combines two 

complementary processes: 

• Self-evaluation, which enables each entity to characterise its development 

trajectory. 

External evaluation, which is based on the self-evaluation report submitted 

by the evaluated entity and information gathered during the visit by a panel of 

experts. On the basis of this information, HCERES develops an “integrated 

evaluation” using a method that draws heavily on the combined expertise of its 4 

evaluation departments: Clusters of Higher Education & Research Institutions, 

Institutions, Research, and Study Programmes. 

This approach requires a continuous dialogue between the High Council, the 

evaluated entity and its supervising ministry: 

• A preliminary consultation with stakeholders at the national level; 

• Transmission of information to the evaluated entities during the preliminary 

phase of the evaluation; 

• Consideration of the institutions’ comments about their evaluation, which are 

combined with the final external evaluation report; 

• Feedback from the evaluated entities to validate the consistency and relevance of 

the procedures. 

Evaluation campaigns cover a period of around 12 months from the 

submission of the evaluation file. 

Evaluation campaigns for clusters of higher education and research 

institutions generally last 18 months. 

Example of periodic self asssesment:  

 
Figure 1.1. The programme evaluation process 

 
Source: HCERES.fr 
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1.4 Quality assurance in higher education in Latvia: case of University of 
Latvia 

 

 
 

Author: University of Latvia 

 

By implementing quality management, the University of Latvia (hereafter 

UL) provides a set of activities and methods by which quality is planned, 

implemented, systematically evaluated and continually improved, thus contributing 

to the achievement of the objectives set by the UL and to meeting the needs of its 

stakeholders.  

 
Definition of quality 

 

The UL defines quality as a measure of excellence, which characterises the 

ability to meet and exceed the foreseeable and future needs of its stakeholders and to 

ensure that the processes meet industry regulatory and standard requirements.  

 

1.4.1 Quality policy and applied standards 

 
UL quality assurance policy is a continuous development of excellence to 

ensure a balanced and sustainable outcome that meets the needs of all stakeholders. 

Quality policy is a set of quality-related principles, goals and actions required to 

achieve them and implemented by UL in accordance with internationally recognized 

standards in higher education and organization management.  

The aim of the quality policy is to contribute to the implementation of the UL 

mission, the achievement of strategic goals and sustainable development by defining 

guidelines and principles for ensuring a consistently high quality of operations. The 

quality policy, together with other policies and a set of processes, ensures the 

coherent planning and implementation of UL activities. This policy is an integral 

part of the quality assurance system and applies to all areas of UL and is to be 

implemented at all levels of UL governance.  

The UL quality management system is implemented in accordance with the 

Total Quality Management (TQM) principles, integrating the excellence approach to 

UL corporate culture. The UL uses the internationally recognized and practically 



24 

applicable quality management methodology - the European Foundation of Quality 

Management (EFQM) model of excellence for the implementation of 

comprehensive quality management.  

 

Figure 1.2. UL Quality Management System Diagram 
 

In certain areas, the quality management system is enhanced to ensure 

compliance with current standards and frameworks, including: Adherence to the 

European Standards and Guidelines for Quality Assurance in Higher Education in 

the European Higher Education Area (ESG) in the provision of the study process.  

The UL uses the internationally recognized methodology "Results - Approach 

- Implementation - Evaluation - Review" to ensure cyclical and continuous quality 

management. RADAR, Results – Approach – Deployment – Assessment and 
Refine). Scheme of the UL Quality Management System –see Figure 1. 

1.4.2 Quality implementation mechanism 

 

In order to achieve results in selected strategic directions, the UL is 

developing effective and innovative approaches and solutions integrating up-to-date 

standards and guidelines, as well as state-of-the-art methods in resource 

management, process management and quality measurement. The UL management 

ensures the creation of the prerequisites for achieving the results, awareness of the 
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need for quality, as well as passing the policies to the employees and ensuring that 

they are followed. The UL has been implementing a Process Management System 

QuPeRs, which provides for the identification, structuring, process development, 

measurement, analysis and improvement of processes necessary for the quality 

management. 

In order to implement activities aimed at the achievement of strategic 

objectives, the UL ensures the use of previously agreed policy approaches and 

solutions. The actions are planned, coordinated and evaluated through the 

development and implementation of action plans and operational actions 

coordinated with strategic action plans and programmes. Effective operation of the 

quality management system is ensured by regular supervision of the introduced 

quality management system, continuous improvement, as well as by performing 

internal audits. The UL uses a fact-based decision-making approach through process 

measurement and result management. The UL assesses and improves the approaches 

and solutions implemented against the indicators of strategic goals and quality 

goals. Internal control is ensured through reviews and self-assessments, risk 

assessment, as well as through planned internal quality audit. Based on the results of 

internal control, the UL management makes appropriate decisions on the necessary 

improvement of internal control system and quality management system. The UL 

has a performance management system in place to monitor and analyse the 

performance of the UL, its departments and staff, to assess the UL's progress 

towards the goals set in the strategy, and to compare UL performance with that of 

other higher education institutions in different areas and scales (intra-UL within 

different structural units, nationally, internationally). Structured management of 

results ensures constant monitoring of the results achieved by the University of 

Latvia and the possibility to use the obtained information in making decisions on the 

necessity to implement appropriate activities. The main users of results management 

are UL management, vice-rectors, heads of faculties, institutes and departments. 

Other employees of different levels of the UL organizational structure involved in 

the performance of the indicators, though indirectly, are also the users of the 

performance indicator system. Internal control and result management ensure 

identification of improvements and preventive actions, as well as determination of 

the level of achievement of strategic goals, i.e. annual strategic review, the results of 

which might determine whether changes in strategic goals, action plans, 

programmes, incl. indicators are required. 

The guidelines for the development, maintenance, improvement and 

evaluation of the UL quality management system are summarised in the Quality 

Management Manual, which is binding on each UL employee. 
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1.4.3 Assessment of the efficiency of the internal quality assurance system: Case 
of UL Faculty of Business, Management and Economics 

 

The Faculty of Business, Management and Economics (hereafter FBME) 

internal quality assurance system is based on external quality requirements that are 

defined in the standards and guidelines which apply to ensuring quality in the 

European higher education space, as prepared by the European Association to 

Ensure Quality in Higher Education. The FBME internal quality assurance system is 

based on the so-called Deming circle (Plan-Do-Check-Act, or PDPR), which covers 

four levels - the institutional level (the UL), the faculty (FBME) level, the FBME 

study programme level and the FBME study course level. The FBME system was 

developed by representatives of all interested parties, which provided a key 

investment in defining the proposed future vision and strategic approach. 

 

Internal quality assurance mechanisms 
 

The FBME internal quality assurance system involves the following 

mechanisms: 

• An evaluation of learning outcomes, with a regular review and evaluation of the 

quality of studies and the quality of work (specifying the quality of faculty 

member operations, annual evaluation, supervision and visitation of 

achievements at the FBME departments (the Management Department, 

Economics Department, Finance and bookkeeping Department and Global 

Economics Interdisciplinary Study Department) and the relevant study 

programme councils (the Economics Study Programme Council, the 

Management Study Programme Council) at meetings where this is compared to 

stated goals; 

• Quality control - systemic indicators (the satisfaction of students, the number of 

students who drop out, achievements, evaluation of final papers, the continuation 

of studies at the master's degree and doctoral level), as well as analysis and 

evaluation of the results of student and employer surveys, with quality control 

being ensured by study programme directors, department directors and the dean 

of the faculty, regularly discussing related issues at study programme councils; 

• Quality management which is based on the results of internal and external audits 

(inner quality procedure and documentation audits), the work to improve the 

FBME internal quality assurance system, and the annual self-evaluation of study 

directions and programmes), with quality assurance achieved by using 

administrative and financial instruments, with quality management being the 
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responsibility of study programme directors, department directions and the dean 

of the faculty; 

• All-encompassing quality management with all interested parties (faculty 

members, students, general personnel, social partners, employers, graduates) 

being involved in the implementation and self-evaluation of programmes.  

Quality control is ensured via surveys and analysis of their results, as well as 

employer forums where specialists from the sector can make recommendations 

on how to improve and develop study programmes.  Self-evaluation reports are 

prepared and discussed at open FBME study programme council meetings and 

approved by the Faculty Council. 

 
Stakeholders involved and their roles in the development of the quality system 

 

The implementation of the UL mission shall take into account the interests 

and needs of the following parties involved in its activities: 

 

• Saeima (parliament of the Republic of Latvia) and Government of the 

Republic of Latvia, Ministry of Education and Science and other public 

administration institutions, 

• higher education quality assurance organizations and their associations, 

• UL students, Latvian students and students abroad, student representations, 

• potential students in Latvia and abroad, 

• parents (guardians) and patrons of students and potential students, 

• Higher education institutions/ colleges in Latvia and abroad, scientific 

institutes, networks, associations, academic organizations, 

• UL academic and general staff,   

• Industries, companies and professional associations (employers), 

• UL graduates,  

• non-governmental organizations, 

• mass media, 

• society. 

Employees, students, graduates, employers, business partners and other 

clients are key stakeholders in the design and development of our quality assurance 

system. The University of Latvia has Quality Consultative Committee, which 

advises the Rector, Quality Manager, Internal Auditor and Leading Expert on 

quality management at the UL. Its purpose is to advance the development of the UL 

quality management system, its alignment with current requirements in the field, 

quality management standards and guidelines, UL strategic development directions, 
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as well as the interests of the employers, UL students and Latvian society. The 

Quality Consultative Committee is made up of at least one representative from UL 

faculties, UL scientific institutes, UL academic centres, UL students, UL 

Department of Studies, UL Department of Science, UL Department of Human 

Resources, independent quality management experts, employers, and social 

partners. The main functions of the Committee are to hear reports on the 

development of the UL quality management system, to express the opinion of UL 

stakeholders on UL quality assurance issues, to inform UL governance and staff 

responsible for quality management, internal audit and results management on 

current issues and best practices, as well as to indicate the areas for improvement of 

the UL quality management system and to propose the actions to be taken by UL 

quality managers. The responsibilities of the Committee include reviewing and 

discussing the conceptual documents of the UL quality management system, 

advising on measures to improve the UL quality management system, and 

promoting the benefits of the UL quality management system.  

 
Procedures for quality assurance 

 

The UL systematically ensures appropriate measurements, including 

measurements of the level of satisfaction of stakeholders. In order to evaluate the 

study process, the University of Latvia has established a procedure for organizing 

regular surveys. The questionnaires are administered centrally. The following 

surveys are organized regularly:  

• first year students survey on the commencement studies; 

• first year student survey on first study experience;  

• survey on study courses and the work of the teaching staff, including a survey 

on study internship and a survey on course papers and final papers 

(hereinafter - Study Course Evaluation Survey); 

• last year students survey on study programme content and learning outcomes; 

• survey for students who have decided to discontinue their studies at their own 

discretion or for those who have already stopped their studies, hereinafter 

referred to as a “Attrition Survey”; 

• graduates survey; 

• employers survey. 

Various activities are implemented for the regular analysis and updating of 

study programmes, as well as to determine the need for the improvement of the 

study process, incl. active international cooperation with analogous study 

programmes abroad, involvement of employers and social partners in the 

development of study content, participation in the assessment of students' 
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achievements during the study process, elaboration of qualification papers, 

provision of practical studies, etc. The UL enhances the cooperation between the 

lecturers involved in the implementation of the field programmes, including mutual 

assessment of the lecturers (hospitation) and assessment of the lecturers in the 

faculty units. At the same time, continuous feedback is provided to inform 

stakeholders about the learning outcomes and competences of students and 

graduates, as well as satisfaction rates.  

In order to ensure the quality of higher education, the UL has implemented a system 

of quality assessment and improvement of study fields and study programmes, 

which is integrated into the UL general quality assessment system and as such 

ensures regular internal quality assessment, planning and improvement. 

The study programmes are reviewed to evaluate and improve the quality of 

their content and implementation. The report analyses the implementation and 

topicality of the programmes, as well as implemented changes, evolution and 

improvement and the assessment provided by stakeholders. The report is evaluated 

by the Study Programme Council and approved by the Faculty Councils after 

approval by the Dean of the Faculty. Prior to the approval of the study field report 

by the Senate, the Department of Studies provides an opinion on the study field 

study quality, as well as compliance with the requirements of regulatory enactments, 

while the Study Programme Quality Assessment Board (SP QAB) provides an 

opinion on the study quality of the study field, based on independent expertise.  
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1.5 Quality assurance in higher education in Romania 

 

 

 

Author: University of Craiova 

 

ARACIS – The Romanian Agency for Quality Assurance in Higher Education 

 

ARACIS is an autonomous public institution, of national interest, having a 

legal personality and its own income and expenditure budget. ARACIS is not 

submitted to political or any other types of interference. 

ARACIS is funded by:  

• income from service contracts for quality evaluation, concluded with the Ministry 

of Education; 

• authorisation and accreditation fees of higher education institutions on study 

programmes; 

• quality external evaluation fees; 

• external non-reimbursable funds obtained by participation in international 

programmes, donations, sponsorships, other legally established sources. 

 

ARACIS's mission 

The mission is to carry out the quality external evaluation of education 

provided by higher education institutions and by other organisations providing 

higher education study programmes, which operates in Romania with the aim of: 

• certifying the capacity of education to fulfil the beneficiaries’ expectations; 

• contributing to the development of an institutional culture of higher education 
quality; 

• assuring the protection of direct beneficiaries of study programmes at higher 

education level by producing and disseminating systematic, coherent and 

credible information, publicly accessible, about education quality; 
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• proposing to the Ministry of Education strategies and policies of permanently 

improving higher education quality, in close correlation with pre-university 

education. 

 

International affiliations 
 

• European Association for Quality Assurance in Higher Education (ENQA); 

• Listed in the European Quality Assurance Register for Higher Education 

(EQAR); 

• Central and Eastern European Network of Quality Assurance Agencies in 

Higher Education (CEENQA); 

• European Network for Accreditation of Engineering Education (ENAEE); 

• International Network for Quality Assurance Agencies in Higher Education 

(INQAAHE); 

 

Last international external evaluations: 
 

• ENQA 2018: “[…] The Board concluded that ARACIS is in compliance with the 
Standards and Guidelines for Quality Assurance in the European Higher 
Education Area (ESG 2015) and thus fulfils the membership criteria according to 
article 6, paragraph 1 of ENQA‘s rules of procedure.[…]”  

• EQAR 2018-2019: “[…] Your application has been approved and your renewed 
inclusion shall be valid until 30/09/2023.[…]”   

• ENAEE 2018-2019: “[…] the Administrative Council of ENAEE in its meeting of 
25 June 2019 had decided, on the basis of a recommendation by the EUR-ACE 
Label Committee, to extend the re-authorization of ARACIS to award the EUR-
ACE Label to its accredited Bachelor engineering programmes, valid until 
31/12/2022. […]”   

 

ARACIS's tasks in accreditation 
 

• Periodically draws up the methodology and standards for various types of 

programmes and higher education providers, which are endorsed by MECI and 

approved by Government decision; 

• Evaluates, according to the standards and methodology approved by Government 

decisions, on demand or on its own initiative, and proposes the authorisation, 

respectively accreditation of higher education providers and study programmes. 

On the basis of accreditation reports, MECI draws up the normative acts for 

setting up higher education structures. 
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ARACIS's tasks in quality assurance 
 

ARACIS shall have the following tasks in the field of quality assurance: 

• Periodically formulates and reviews, on the basis of good practice, national 

reference standards and performance indicators for quality evaluation and 

assurance in higher education; 

• Collaborates with MECI and ARACIP in drawing up and promoting policies and 

strategies of action, in order to increase education quality in Romania; 

• Annually organises consultations with higher education institutions in order to 

establish the priorities of quality assurance; 

• Draws up and publishes its own procedures of external evaluation of education 

quality; 

• Concludes, with Romanian and foreign education institutions, service contracts 

for the external quality evaluation of higher education programmes and 

programme providers, as well as for the inter-institutional evaluation of similar 

programmes; 

• Carries out the quality evaluation of higher education institutions and 

programmes, at the Ministry of Education, Research and Innovation’s request. 

The conditions concerning the evaluation activity are established by contract; 

• Publishes the external evaluations’ results; 

• Publishes manuals, guides, synthesis papers of good practice in quality assurance 

and evaluation; 

• Periodically draws up, every 3 years, system analyses on the Romanian higher 

education quality; 

• Collaborates with similar agencies in other countries in order to develop and 

apply efficient measures of improving the quality of higher education 

programmes; 

• Draws up the Professional code of ethics of ARACIS experts; 

• Annually publishes a report on its own activity; 

• Draws up, every 3 years, quality self-evaluation reports of its own activity, in 

order to prepare external evaluation by similar agencies from other countries. 

 

ARACIS's Speciality Commissions 
 

C1: Exact Sciences and Natural Sciences 

C2: Humanist Sciences and Theology 

C3: Judicial Sciences 

C4: Social and Political Sciences 
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C5: Administrative and Educational Sciences and Psychology 

C6: Economic Sciences I 

C7: Economic Sciences II 

C8: Arts, Architecture, Town Planning, Physical Education and Sport 

C9: Agricultural and Forest Sciences and Veterinary Medicine 

C10: Engineering Sciences I 

C11: Engineering Sciences II 

C12: Health 

C13: Distance learning 

C14: Institutional Evaluation for Managerial and Financial Activities Commission 

C15: Employers register 

 

The quality framework – domains and standards: 6 domains with specific 

standards for quality reflect the key missions and quality expectations of national 

higher education institutions, as follows: 

 

A. Strategy and governance 
 

• The institution’s vision and strategic plan are in alignment with its mission. The 

institution has adequate policies, processes, procedures and instruments to 

realize its mission and implement its strategic plans. 

• Personnel and students and other stakeholders are involved in the design and 

implementation of the institution’s strategy. 

• The institution contributes to the social, economic and cultural development of 

the territory on which it is located1 and at the national level. 

• There is a clear and transparent division of responsibilities, duties and 

authorities among the personal (academic and non-academic staff), according to 

the expected qualifications. 

• Students are involved in the administrative and decision-making processes and 

are incentivized to engage in the institution’s strategy and management. 

• Institution pursues an open strategy of collaboration and partnership at a 

regional, national and international level. 

• Institution pursues an open strategy of collaboration and partnership at a 

regional, national and international level. 
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B. Quality assurance system 
 

• A quality management system is developed with clearly defined objectives, 

policies and procedures in order to promote a quality assurance culture and 

ensuring quality of the institution’s activities (teaching, research, services to the 

society). 

• The institution designs and implement policies with the objective of preserving 

and improving quality, especially for human resources, learning environment 

(infrastructures, equipment) and financial resources. 

C. The curriculum 
 

• The institution ensures that new and existing programmes reflect the needs of 

society and are continually adapted to societal development and the changing 

needs of the national and regional, and international labour market as well as 

societal needs. 

• The institution ensures that programmes have an appropriate level (short 

cycle/Ba/M/Doctorate, vocational, Life Long Learning), an academic content 

and an educational quality that supports students' learning and the achievement 

of programme objectives. 

• The institution ensures its capacity to run the programmes efficiently regarding 

its human resources and learning environment. 

• Clear goals are defined for each study programme and are communicated to 

students and stakeholders. 

 

D. Teaching, learning and assessment 
 

• The curriculum design, development, appraisal, implementation, monitoring and 

review processes are in alignment with legislation and the institution’s vision 

and strategy. 

• The institution has and uses mechanisms to ensure that outcomes (of learning, 

employment and the satisfaction of the different interest groups) can be 

measured, analysed and used for the enhancement of the quality of programmes. 

• The institution must have mechanisms to ensure that the hiring, management 

and professional development of its teaching staff is carried out with the 

necessary guarantees to ensure they can fulfil their corresponding functions. 

• The institution ensures the quality of exchange programs and international 

mobility (students, teachers, staff) and promotes mobility at all levels. Specific 

quality assurance mechanisms are in place for mobility. 



35 

• The institution offers opportunities for any student’s educational and 

professional needs to pursue, stop and resume the study programmes. 

• The institution has a clear policy regarding the assessment of student’s 

achievements (academic and work placement and other learning outcomes a 

gained through the study programmes) as well as the accumulation and transfer 

of credits, so that the assessment is fair, equitable, understood by the students 

and in line with the pedagogical approach of the institution. 

• The institution brings to the forefront and supports projects of pedagogical 

innovation and excellence in order to improve the integration of graduates and to 

strengthen the capacity for innovation by setting up innovative and employable 

courses. 

 

E. Research support 
 

• The institution ensures that the research projects contributes to, and guarantee a 

high level of scientific quality in a relevant research area. 

• The institution ensures the dynamism of national and international development 

of its research policy as well as the valorisation and dissemination of its results. 

• There is an institutional strategy and programming of research activities. 

• The institution promotes research and scientific activity in programmes teaching 

where relevant. 

• The institution has set up appropriate structures and mechanisms to support, 

incentivise, assess and reward research engagement. 

• The institution has set up appropriate structures and mechanisms to foster the 

production and valorisation of research. 

 

F. Students and their support 
 

• Admission requirements and student evaluation methods are clear, manageable 

and publicly made available. 

• Mechanisms for student support and advice are established for successful 

accomplishment, career preparation and continuation of studies. 

• The institution ensures inclusiveness of any kind of student admitted. 

• The institution has a supportive policy to extra-curriculum activities and rewards 

the engagement of students. 
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1.6 Quality assurance in higher education in Sweden 
 

 
 

Author: Viktor Kordas, KTH, Royal Institute of Technology 
 

1.6.1 The national level of Swedish Higher Education Authority 
 

On the national level the Swedish Higher Education Authority (UKÄ) carries 

out overreaching activities in securing quality of higher education. UKÄ is an 

independent government agency and its operations comprise three main areas: 

• Quality assurance of higher education and research, and appraisal of the degree-

awarding powers of public-sector higher education institutions. 

• Legal supervision of higher education. 

• Monitoring efficiency, follow-up and horizon scanning as well as responsibility 

for statistics in the higher education sector. 

Higher Education Institutions (HEIs) and the Swedish Higher Education 

Authority (UKÄ) have a shared responsibility for quality assurance in higher 

education and research. The system consists of four components. The new quality 

assurance system for higher education, which the Government tasked UKÄ to 

develop, consists of the following four components: 

 

Figure 1.3. The main tasks of UKÄ 
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The reviews are based on assessment areas developed in dialogue with 

representatives from HEIs, teachers, students, employers and the labor market. The 

six assessment areas are: 

• governance and organization; 

• preconditions; 

• design, implementation and outcomes; 

• student and doctoral student perspective; 

• working life and collaboration; 

• gender equality. 

The system is developed and implemented in accordance with the Higher 

Education Act, the Higher Education Ordinance and the Standards and Guidelines 
for Quality Assurance in the European Higher Education Area (ESG). 

 

Institutional reviews of the HEIs' quality assurance processes 
 

Institutional reviews aim to confirm that the quality assurance processes 

ensure high quality courses and programs and help to enhance the HEIs’ quality. 

HEIs and the Swedish Higher Education Authority (UKÄ) have a shared 

responsibility for quality assurance in higher education and research. Most quality 

assurance efforts are to be conducted by the HEIs. This requires HEIs to have 

systematic quality assurance processes that UKÄ is responsible for assessing.  

 
Figure 1.4. Process for institutional reviews of HEI’s quality assurance processes 
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Assessment material. The basis for the review consists of a self-evaluation 

by the HEI, a student report, interviews, site visits, audit trails and other 

information. All assessment material for the review is to be weighed together. 

1. The HEI’s self-evaluation. The HEIs are asked to describe, analyze and 

evaluate how they systematically ensure and follow up that they fulfill the 

assessment criteria for the different aspects and perspectives. Examples should be 

given to support the presentation. 

2. Student report. The local student union has the option of submitting a 

written statement, known as a student report, in which the union gives its opinion of 

the quality assurance work at the HEI. 

3. Two site visits. The purpose of the first site visit is partly to give the 

assessors a chance to ask questions based on the HEI's self-evaluation and partly to 

identify the focus areas which the assessment panel will follow during its second 

visit to the HEI's. Representatives from the HEI, students and any working life 

representatives which the HEI cooperates with will participate in the interviews. In 

conjunction with the first site visit, HEI representatives and UKÄ's analyst and 

assessment panel chair will go through the types of documentation that the HEI is to 

provide for each audit trail. 

The purpose of the second site visit is to, via the selected audit trails, review 

whether the HEI's quality work is systematic so that the quality work improves and 

ensures that the educational activities are of high quality. At this second site visit the 

audit trails are studied and the assessment panel may interview the HEI's leadership, 

teachers, students, and any other staff groups and working life representatives with 

the HEI collaborates. 

4. Audit trails. To examine how quality assurance processes, work in 

practice, the assessors examine one or more areas of focus. In this context, areas of 

focus are quality assurance processes, related to the aspects, perspectives and 

assessment criteria in the selected and assessed environment during the site visit. To 

see how quality assurance processes, work in practice, the process is followed from 

the overall organization at the HEI to the local level, that is, an environment which 

could consist of one or more courses and programs (main field, subject area, 

program) or other types of environments, like a library. 

5. Other assessment material. Prior to reviews, UKÄ produces data for the 

HEI relevant to the aspects to be examined. This data could be previous inspections, 

appraisals of degree-awarding power applications, program evaluations and national 

statistics showing student completion and establishment levels, and illustrating the 

HEI from a national perspective. 

Assessments and reports. The assessment panel’s judgment on whether the 

HEI meets the assessment criteria for the reviewed aspect areas and perspectives 
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results in a report that serves as the basis for UKÄ’s decision. Before UKÄ’s final 

decision, the panel’s preliminary judgment will be sent to the HEI for review. 

Three-point scale. The overall judgment of the HEI's quality assurance 

processes is given on a three-point scale: 

1. Approved quality assurance processes. The HEI's quality assurance processes 

are well described, well argued for and well-functioning in practice. They are 

systematic and effective at all levels of the HEI, from leadership level to 

department level. All assessment areas are judged as satisfactory. 

2. Approved quality assurance processes with reservations. The HEI's quality 

assurance processes are fairly well described, well argued for and well-

functioning in practice. The decision clarifies which assessment areas are not 

satisfactory, which the HEI is to follow up and take action to remedy within a 

certain period of time. The assessment panel believes the HEI can rectify the 

deficiencies within two years. 

3. Quality assurance processes under review. There are several significant 

deficiencies in the HEI's quality assurance processes with regard to how they are 

described, argued for and how well they function in practice. The assessment 

panel believes the HEI cannot rectify the deficiencies within one year. UKÄ 

specifies that the HEI's quality assurance processes must be reviewed again in 

their entirety.  

In the case of approved quality assurance processes. UKÄ believes it is 

important that even HEI's that receive approval for their quality assurance work 

have follow-ups. The forms for this type of follow-up include dialogue meetings, 

surveys and conferences. 

In the case of approved quality assurance processes with reservations. 
UKÄ appoints an assessment panel that follows up the measures taken. Online 

interviews and site visits are included in the follow-up if needed. If the follow-up 

review leads to a positive assessment, the HEI's quality assurance processes in their 

entirety will be approved by the UKÄ. If the HEI still does not meet the assessment 

criteria in the follow-up review, an additional follow-up review will be conducted 

after a period agreed upon by the UKÄ and the HEI jointly on a case-by-case basis. 

In the event of quality assurance processes under review. A new, complete 

review of the HEI's quality assurance processes will be carried out two years after 

UKÄ's decision is made. An assessment panel will be appointed to review the self-

evaluation and other documentation. Online interviews and site visits are included in 

the new review. If the review results in a positive assessment, the HEI quality 

assurance processes in their entirety will be approved by the UKÄ. If the HEI's 

quality assurance processes are still under review after the new review, a follow-up 

will be carried out after a period agreed upon by the UKÄ and the HEI on a case-by-
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case basis. This also means that additional programs at the HEI may be evaluated by 

UKÄ's representatives. 

The aim of program evaluations is to monitor the programs’ outcomes and to 

contribute to the higher education institution’s own quality improvements for the 

reviewed programs. The program evaluations emphasize the actual conditions and 

results, that is, how the program meets the requirements of applicable laws and 

ordinances. Consideration should also be given to Standards and Guidelines for 
Quality Assurance in the European Higher Education Area (ESG). Furthermore, the 

program evaluations will focus on how the programs ensure that students are given 

good opportunities to achieve the qualitative targets of the System of Qualifications, 

and how the HEI ensures that students have achieved the qualification objectives 

upon graduation. 

 

Selection criteria 
 

All programs are to be subject to quality review. This is done partly through 

the HEIs having responsibility for the quality assurance of their own programs and 

partly by the Swedish Higher Education Authority (UKÄ) evaluating a selection of 

study programs at the first-, second- and third-cycle levels. This selection can either 

be done by reviewing all programs at individual institutions or by reviewing the 

same programs at all the reviewed HEIs to provide a national overview of the 

quality of a particular program. The selection of programs to include in UKÄ’s 

reviews is based on several different criteria: 

• A selection of the programs that were not covered by the 2011–2014 

evaluation system should be evaluated. 

• A national overview of the quality of some professional qualifications is 

needed. This applies primarily to regulated professional qualifications. 

• If an HEI’s quality assurance processes do not meet the criteria in UKÄ’s 

review, additional programs may be selected for evaluation. 

• UKÄ can initiate an evaluation if indications point to a risk that individual 

programs are not fulfilling the quality requirements for the program. 

 

The program evaluation process 
 

Assessment areas: 

• preconditions, 

• design, implementation and outcomes (including gender equality and follow-

up, measures and feedback), 

• student perspective, 
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• working life and collaboration. 

 

 
Figure 1.5. The programme evaluation process 

 

Assessment material 
 

Assessment material consists of the HEI’s self-evaluation with annexes, 

interviews with students and representatives of the reviewed program, and other 

material that UKÄ produces. Randomly selected degree projects also serve as data 

for the program evaluations at first- and second-cycle levels. 

1. The HEI’s self-evaluation. The HEI is asked to describe, analyze and 

evaluate specific examples of how it systematically ensures and follows up the 

evaluated program’s quality and how it has ensured that students have fulfilled 

degree objectives upon receiving the degree. 

2. Degree project. Randomly selected degree projects will serve as a basis for 

assessing the outcomes of programs at the first- and second-cycle levels. 

3. Interviews. Interviews with students and representatives of the reviewed 

program will be held to supplement the assessors’ overview of the self-evaluation, 

degree projects and other documentation. During these interviews, statements from 

the HEI’s representatives and the experience of students can be highlighted. 
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4. Other assessment material. Prior to the reviews, UKÄ will compile data 

on the HEI and the program that is relevant to the aspect areas being examined. This 

could include national statistics showing the student completion rate and 

establishment level, previous inspections, appraisals of degree-awarding powers and 

previous program evaluations. 

 

Assessments and reports 
 

The assessment panel’s determinations and reasoning are to be clearly 

presented in a report. This report will serve as feedback to the HEI on development 

possibilities and good examples identified by the assessors. Furthermore, anything 

judged to have insufficient quality in the case of a negative finding should be clearly 

stated. Before UKÄ’s final decision, the report will be sent to the HEI for review 

according to the procedure described previously in this report. The final report will 

then be the basis for UKÄ’s decision. 

 

Decision 
 

The overall rating is given on a two-point scale. On the basis of the assessor 

panel’s report, UKÄ will decide if the program maintains high quality or if the 

program is under review. If a program is under review, this means that UKÄ is also 

questioning the degree-awarding powers of the HEI when it comes to the 

qualification and subject field in question. 

 

Follow-up 
 

HEIs with program under review will have one year to address the 

deficiencies and submit an action report to UKÄ. To review the HEI’s report of 

measures taken, UKÄ will appoint a panel of assessors. Supported by the assessor 

panel’s report, UKÄ will decide if the program maintains high quality or if degree-

awarding powers are to be revoked. 

 
Appraisal of applications for degree-awarding powers 

 
The Swedish Higher Education Authority (UKÄ) decides which higher 

education institutions are to be entitled to award a degree. 
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Information about the new Bachelor of Science in Dental Hygiene (tand hygienist 
examen) 

 

The appraisals of degree-awarding power applications undertaken by UKÄ 

examine whether the education provider meets the necessary prerequisites for the 

students to be able to achieve the qualitative targets for the degree.  

 

Process for appraising degree-awarding power applications 

 
Figure 1.6. Process for appraising degree-awarding power applications 

 

Assessment material 
 

Reviews are based on the HEI’s application and interviews with program 

representatives. All assessment material for the review is to be weighed together. 

1. HEI applications. Applications for degree-awarding powers are submitted 

to UKÄ. Independent higher education providers, the Swedish University of 

Agricultural Sciences and the Swedish Defense University submit their applications 

to the Government, which then normally sends the application to UKÄ for review 

and report. 

2. Interviews. The written application is supplemented with interviews with 

program representatives. Interviews with students are conducted if the program is 

already being offered at a closely-related degree level or within a field or subject 

that can be considered closely related to the degree being applied for. 

 

Reviews, reports and decisions 
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The assessment panel’s task is to report whether the program fulfils the 

assessment criteria for the reviewed aspect areas and perspectives. It will do this 

based on the application, interviews and any supplemental information. In the case 

of a negative report, the assessment panel’s determinations and reasoning must 

clearly present what is judged to be inadequate. In its report, the panel recommends 

whether to grant or deny the application. UKÄ’s position is based on this report and 

recommendation for a decision, and on UKÄ’s deliberations. Before UKÄ’s final 

decision, the report will be sent to the HEI for review. 

All aspect areas and perspectives must be judged as satisfactory for the 

application to be granted. In cases of a smaller but well-defined issue, where 

measures to remedy the issue are deemed within reach, UKÄ can extend the review 

period. The deadline to submit additional information is six months. 

UKÄ makes decisions on degree-awarding authorization for state HEIs, 

except for the Swedish University of Agricultural Sciences and the Swedish 

Defence University. For independent higher education providers, the Swedish 

University of Agricultural Sciences and the Swedish Defense University, the 

assessment panel and UKÄ’s determination and recommendation to approve or not 

approve the application will be submitted to the Government. 

 

Follow-up 
 

UKÄ considers it important to follow-up its reviews, including reviews of 

degree-awarding applications. Forms of follow-up for reviews of degree-awarding 

applications are currently being developed. 

 

Thematic evaluations 
 

The purpose of thematic evaluations is to provide a better understanding and 

national comparisons of how various higher education institutions (HEIs) work and 

of achieved results in the examined theme. 

 

Choice of theme 
 

Thematic evaluations are to be based on tasks of importance for quality in 

higher education assigned to HEIs by legislation and ordinances. Themes that can be 

evaluated include widening participation, internationalization and gender equality. 

Other relevant themes for evaluation are the usefulness of courses and programs and 

preparation for careers, dimensioning of higher education places and sustainable 
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development. Information obtained through the Swedish Higher Education 

Authority’s (UKÄ’s) different activities, analyses and assignments can also be used 

for thematic evaluations. 

Methods 
 

The methodology applied to the thematic evaluations is developed and 

adapted to the relevant theme, but it should follow the methods used for the other 

components whenever possible. UKÄ will notify HEIs about the relevant 

methodology well ahead of beginning a thematic evaluation. 

 

1.6.2 The KTH quality assurance system 
 

Overall structure of the KTH quality assurance system 
 

The KTH quality assurance system consists of two main coherent parts, both 

of which aim to follow-up on, ensure and develop the quality of courses and study 

programs, research and collaboration. One part is the annual on-going monitoring 

that includes a follow up of all courses and study programs, a follow up of all 

research and a follow up of collaboration in both education and research. The Dean 

of Faculty plans and leads the on-going monitoring every year. The other main part 

of the Quality Assurance system is the six-year cycle of periodic reviews that 

includes all courses and study programs, all research and all collaboration in 

education and research. 

The six-year cycle of periodic reviews of courses and study programs, 
including collaboration, is the responsibility of KTH’s schools to plan and carry in 

accordance with the instructions of the Faculty Council. This means that each school 

itself can decide when its courses and programs, including collaboration, will be 

reviewed during the six-year cycle. 

The six-year cycle of periodic review of research, including collaboration, is 

the responsibility of the Vice President for Research to plan and execute and is 

carried out as a Research Assessment Exercise (RAE) of all KTH’s research at the 

same time once every six years. 

On-going monitoring and periodic reviews of courses and programs, research 

and collaboration is not new to KTH. On-going monitoring has been conducted for 

many years as a part of the annual follow up process and in the Presidents’ dialog 

with each school at KTH. Periodic reviews have been carried out as self-initiated 

reviews as the Research Assessment Exercise (RAE) in 2008 and 2012, the 

Education Assessment Exercise (EAE) in 2011 and the Administration Assessment 

Exercise (AAE) in 2014. 
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Figure 1.7. Structure of on-going monitoring and periodic review in KTH  

 

What is new is that the on-going monitoring and the periodic review of 

KTH’s courses and programs, research and collaboration now are parts of a coherent 

system, carried out in a six-year cycle and has been harmonized with the national 
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Quality Assurance System. This also means that KTH’s Quality Assurance System 

includes the Standards and Guidelines for Quality Assurance in the European 

Higher Education Sector (ESG). Illustrated in figure 1 below is a six-year cycle in 

KTH’s Quality Assurance System. 

 
Figure 1.8. Structure of on-going monitoring and periodic review in KTH  

 

Principles for on-going monitoring. The on-going monitoring takes place 

annually and includes a quality dialogue led by the Dean of Faculty. It covers 

courses and study programs and research including collaboration as well as the 

development of academic skills among the research and teaching staff. The on-

going monitoring is based on school reports with aggregated analyses of all school 

programs, the research at each institution at KTH as well as the schools plans for the 

provision and development of academic skills. 

The purpose of the on-going monitoring is to follow-up all degree programs at 

all levels, all research and the provision of academic skills in order to highlight any 

deficiencies or problems with quality, identify development needs and short- and 

long-term measures. 
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Students and doctoral students from the current courses and study programs 

appointed by the Royal Institute of Technology Student Union (THS) will always be 

offered to take part in the process of on-going monitoring and the quality dialouge. 

The results from the on-going monitoring are published on KTH’s web-

platform for on-going monitoring and quality dialogue (Webbplattform för 

kontinuerlig uppföljning och kvalitetsdialog). The results are also given as feedback 

to the schools and the Vice President before they are taken into account in the work 

with the KTH annual activity plan. 

 

Principles for periodic reviews 
 

The principles for periodic reviews of courses and programs, including 

collaboration, is different from the periodic review of research only in a few ways. 

The periodic review of courses and programs, including collaboration takes place 

continuously in a six-year cycle and the responsibilities for this process is delegated 

to each school. The periodic review of research, including collaboration, is planned 

and executed by the KTH Vice President for Research and includes all the research 

at KTH at the same time every six years. A part from this the processes are very 

similar. The periodic review of courses and programs, research and collaboration 

involves a self-evaluation process and a peer review. Peer review means that the 

assessment will be conducted by peers with relevant subject or field expertise who 

are impartial and independent in relation to the program or the research. 

It is a requirement that the expert panel in a periodic review of programs that 

lead to a second or to a third cycle qualification must always include an assessor 

from another Swedish or foreign university. The assessment of research must 

always be carried out by panels with international experts in the field. 

A written self-evaluation of the current programs respectively research will 

constitute the primary basis for assessment of the review. Site visits and interviews 

are also important parts in the review process. In the review of courses and 

programs, the self-evaluation must describe, analyze and evaluate the courses and 

study programs as well as collaboration in such a way that the review will include 

the assessment areas in the national Quality Assurance System carried out by UKÄ 

as well as the KTH goals for education. In the review of research, the self-

evaluation must describe, analyze and evaluate the research and collaboration in 

such a way that the review will include the assessment areas that the steering 

committee for quality assurance of research at KTH develops in a dialogue with 

KTH schools. [1] These assessment areas must include KTH’s own goals as well as 

the assessment areas in the future national Quality Assurance System for research 

carried out by UKÄ. The latter includes SUHF: s Joint framework for HEIs’ 
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research quality assurance and enhancement systems and the European 

Commissions’ European Charter for Researchers and the Code of Conduct for the 
Recruitment of Researchers. 

Students and doctoral students from the current courses and study programs 

appointed by the Royal Institute of Technology Student Union (THS) will always be 

offered to take part in the self-evaluation process. The results from the periodic 

review will be reported to the Faculty Council, the President and the KTH board and 

be followed up in the on-going monitoring every year. The results will also be 

commented on by the KTH management and published on the KTH web. Members 

of the steering committee for quality assurance of research is the Vice President for 

research, the Dean, the Deputy President, the University Director, Head of Research 

Office, the Director Strategic Partnerships, the Project manager for RAE and a 

Quality Assurance Officer. 

 

Roles and responsibilities in quality assurance 
 

The KTH Quality Policy is based on the principle that KTH has clearly 

formalized roles, responsibilities and administrative support functions for quality 

assurance. 

The Faculty Council has overall responsibility for issues relating to the 

quality of education, research and community interaction. The Council is chaired by 

the Dean of Faculty. It represents the entire faculty and acts as an advisory body to 

the President. 

The President and University Board are responsible for internal organization 

issues and financial management. The University Administration supports university 

management in e.g. policy making, coordination, planning and evaluation. Within 

the University Administration, Planning, Quality Assurance and Administrative 

Law provides support on quality assurance matters. 

The KTH Schools are responsible for the quality of their own operations. 

Each school is headed by a Head of School. Each school appoints a Director of First 

and Second Cycle Education, and a Director of Third Cycle Education. 
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CHAPTER 2 
 

POLICIES, STRATEGIES AND PRACTICES OF QUALITY ASSURANCE 
IN HIGHER EDUCATION ON NATIONAL AND INSTITUTIONAL 

LEVELS IN UKRAINE 
 

2.1 Higher education quality assurance policies and strategy in Ukraine: 
national level QA 

 

  
 

Authors:  
1 – National Agency for Higher Education Quality Assurance (Ukraine) 
2 – Olena Orzhel (Institute of Higher Education NAES of Ukraine) 

 

Ukraine’s higher education quality assurance system has been launched recently 

and is still in the process of development. Reforms in Ukraine’s higher education 

sector have started with adoption of the Law of Ukraine No. 1556-VII “On Higher 

Education” of 01.07.2014 and are aimed at establishing a system aligned with the 

European higher education and research area principles, with effective quality 

assurance system operating at national and institutional levels, capable to actively 

engage students, employers and the other stakeholders into decision-making and 

quality assurance processes, fight against corruption, and enhance decentralization 

and autonomy of higher education institutions. 

 

Ukraine’s higher education system 

 

According to Law of Ukraine No. 1556-VII “On Higher Education” of 

01.07.2014, higher education system consists of the following: 

1) Higher education institutions of all ownership forms. There are three types 

of HEIs: state-owned, communal (also recognized as related to the state) and 

private.  

As of 2019–2020 academic year, there were 281 higher education institutions 

(universities, academies, institutes) with approximately 1.266 million students 

enrolled. With actual population of Ukraine being approximately 41.9 million,  it is 

possible to claim that there are about 6.7 higher education institutions per 1 million 

people. 
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2) Levels and degrees (qualifications) of higher education. Training of 

specialists with higher education is carried out according to the relevant educational 

or scientific programmes at the following levels of higher education: initial level 

(short cycle); first (bachelor’s) level; second (master’s) level; third (educational-

research / educational-creative) level. Higher education at each level involves the 

successful implementation of the relevant educational or research programme, 

which is the basis for awarding the appropriate degree of higher education, 

respectively: 1) junior bachelor; 2) bachelor; 3) master; 4) doctor of philosophy / 

doctor of arts. 

3) Areas of knowledge and specialties. The list of areas of knowledge and 

specialties is developed on the basis of the International Standard Classification of 

Education (ISCED) and approved by the Cabinet of Ministers of Ukraine. Today 

there are 29 areas of knowledge and 121 specialties. 

4) Study programmes. The study programme should contain: a list of 

educational components; their logical sequence; requirements for the level of 

education of persons who can start training under this programme; the number of 

ECTS credits required to complete this programme; and the expected programme 

learning outcomes (competencies) that the applicant must master. 

5) License terms for educational activities and license conditions for higher 
education. During licensing, the ability of an educational institution to conduct 

educational activities in accordance with License Terms Requirements is 

established. 

License Terms for educational activities determine the following: 1) personnel 

requirements for employees who have a certain educational and / or professional 

qualification; 2) infrastructure / technological requirements for the availability of 

certain material and technical base together with the data that allow its confirmation. 

License Terms are currently under review. 

6) Governing bodies in the field of higher education. Management in the field 

of higher education within its powers is carried out by: 1) the Cabinet of Ministers 

of Ukraine; 2) the central executive body in the field of education and science; 3) 

sectoral state bodies that which manage institutions of higher education; 4) 

authorities of the Autonomous Republic of Crimea and local governments, which 

manage higher education institutions; 5) the National Academy of Sciences of 

Ukraine and the national branch academies of sciences; 6) founders of higher 

education institutions; 7) public self-governing bodies in the field of higher 

education and science; 8) National Agency for Higher Education Quality Assurance. 

7) Stakeholders in the educational process. They are divided into two groups: 

internal and external. Internal stakeholders include: 1) academic staff (research, 

research-pedagogical and pedagogical workers); 2) learners (students enrolled in 



52 

degree programmes, students of non-degree programmes, trainees and other persons 

studying in higher education institutions); 3) administrative staff, other experts and 

practitioners involved in the educational process. External stakeholders are 

represented by employers, government, civil society groups, other interested actors 

involved in the educational process. 

Higher education quality assurance system in Ukraine consists of the 

following: 

1) internal quality assurance systems in higher education institutions; 

2) external quality assurance focusing on effectiveness of internal quality assurance 

processes at higher education institutions; 

3) quality assurance at NAQA and other independent institutions of external 

assessment. 

 

Higher education system reforms 
 

The starting point of modern reforms in higher education was the Law of 

Ukraine “On Higher Education” in 2014, which is still a guideline to necessary 

changes in this area and an enabler for most professional discussions on the 

implementation and accomplishments in higher education modernization.   

Per today, the key areas of reforms in national higher education include: 

1. Structural changes in the higher education system. The adoption of the Law of 

Ukraine “On Professional Pre-Higher Education” in 2019 contributed to the 

separation of higher education institutions from institutions that serve as centres for 

obtaining full and partial qualifications in the fields of professional and vocational 

education, as well as qualified centres to assess and acknowledge learning 

outcomes, in particular those obtained through non-formal or informal education, 

assignment and/or validation of professional qualifications of the appropriate level. 

Educational activities on professional junior bachelor’s degree level began in 2020. 

Higher educational institutions of the first and second accreditation levels, which in 

the higher education system train specialists of the educational and qualification 

level of the junior specialist will not be allowed to maintain their status of a college 

in 2020 under the Law of Ukraine “On Higher Education” but rather will acquire the 

status of an institution of professional pre-higher education. 

2. Granting managerial, financial and academic autonomy to higher education 

institutions (HEIs) which incorporates the following: 

• Change of the rector election system and university management, namely: 

introduction of direct democratic elections of the rector by university staff; 

establishment of an electronic rating voting system in one round; introduction of 

KPIs (Key Performance Indicators) in the contract with the heads of higher 
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education institutions as a means of measuring their efficiency and with 

provisions enabling contract termination in cases of non-fulfilment; granting the 

head of the higher education institutions the right to independently appoint 

deputies, heads of faculties, institutes and other structural subdivisions based on 

the results of competitive selection and provide the winners with  contracts; 

expanding the range of issues that the higher education institutions independently 

determine in their charter, in particular their structure. 

• Introduction of a formula-based approach to the distribution of public funding 

since January 1, 2020, which involves distribution of funding according to the 

formula in which each institution will receive 80% of its previous year’s budget, 

and the rest of public funds will be distributed among universities depending on 

the indicators at the following levels: university; regional coefficient; students 

pool; employment of graduates (after 2021); the amount of funds for research that 

the university attracts from extra-budgetary sources; and position in international 

rankings. This approach provides a level playing field for all higher education 

institutions and encourages universities to increase their own efficiency, improve 

the quality of education, enter international rankings, and raise funds from 

business and international organizations. 

3. Introduction of a student-centred approach to the organization of the 

educational process, which provides: encouragement of higher education students to 

be autonomous and responsible parties of the educational process; creating an 

educational environment focused on meeting the needs and interests of higher 

education seekers, in particular providing opportunities for constructing individual 

educational paths; building the educational process on the basis of mutual respect 

and partnership between the participants of the educational process; ensuring 

legislative guarantees for the activities of student government bodies. 

4. Implementation of higher education standards developed according to a 

competence-based approach. Higher education standards are developed for each 

level of higher education within each specialty in accordance with the National 

Qualifications Framework. Newly designed standards do not specify how to teach, 

what courses to teach etc.; they record expected learning outcomes. The rest is left 

to the university’s discretion and position of an individual teacher. In order to 

develop new standards, the Ministry of Education and Science has established a 

Research and Methodology Council and research and methodology commissions. 

For the first time, this was done via an open competition, to which anyone with the 

necessary knowledge and skills could apply. 

5. Introduction of norms to ensure academic and research integrity as elements 

of the internal quality assurance system. Among others, the following measures 

should be included: 
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• formation of a university system of academic integrity to include “regulatory 

framework” — “information base” — “structural units and commissions” — 

“implementation tools” — “control tools”; 

• establishment of academic responsibility for violation of academic and research 

integrity; 

•  dissertations and qualification papers to be made publicly accessible (in 

repositories); 

• inclusion of modules dedicated to academic and research integrity in the 

framework of students’ training and advanced training of HEI staff; 

• use of commercial software products and open access programmes to check for 

possible textual and other borrowings without proper citation in educational, 

qualification, research-methodological, research papers, reports on the results of 

research funded by the state and / or local budgets etc.; 

• development of a number of explanatory documents and publications on academic 

and research integrity; 

• implementation of projects to develop measures to prevent academic and research 

dishonesty. 

6. Reforms of postgraduate studies according to European standards involve the 

training of doctors of philosophy through new structured educational and research 

programmes for students of the third level of higher education; the need for a 

university or research institution to be licensed for such programmes; the 

educational component of such postgraduate training to amount to 30–60 ECTS 

credits (equivalent to one or two full semesters of study). The content of the 

educational component is determined by the institution in which the graduate 

programme is opened; increase of the normative term of postgraduate training from 

three to four years; defence of Ph.D. dissertations in one-time councils formed 

especially for this defence, a system that corresponds to international practice. 

As of July 2020, NAQA has developed: 

• Regulations on the accreditation of specialised research councils (specialised 

councils for awarding the degree of Doctor of Arts) 

• Procedure for awarding the degrees of Doctor of Science and Doctor of 

Philosophy by specialised academic councils of higher education institutions 

(research institutions). 

They are published on NAQA website and are at the stage of public discussion 

and approval with central authorities. It should be noted that the drafts of these 

provisions were discussed both with national stakeholders (including the Research 

Committee, higher education institutions, representatives of sectoral academies of 

sciences and young scientists) and with European experts from France, Sweden, 

Great Britain, and other countries. 
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7. Strengthening of qualification requirements for research and teaching staff of 

higher education institutions. Due to the low level of trust in the internal system for 

evaluating the teachers’ work, the main focus is on international criteria: articles in 

journals indexed in Scopus or Web of Science, international foreign language 

certificate at B2 level according to the Common European Framework of Reference 

for Languages; internship, training or work experience in a higher education 

institution of an OECD or EU member state. These requirements have been 

developed by the Ministry of Education and Science for the new awarding 

procedure for obtaining academic titles by teaching and research staff. 

8. The creation of a modern system of quality assurance in higher education is 

one of Ukraine’s commitments under the Association Agreement with the European 

Union. Quality improvement of higher education in accordance with the 

requirements of the “Standards and Recommendations for Quality Assurance in the 

European Higher Education Area – ESG” contributes to the development of: 

internal quality assurance system; systems of external quality assurance of 

educational activities of higher education institutions; the quality of higher 

education in general; and the creation of NAQA. 

 

History, profile and activities of the Agency 
 

The establishment, launch and operation of the NAQA is an objective necessity 

and a logical step within the Bologna process and in the process of European 

integration of Ukraine. As a permanent collegial body that operates with the purpose 

of implementing governmental policy in the field of higher education quality 

assurance, NAQA was founded by the Resolution of the Cabinet of Ministers of 

Ukraine No. 244 of April, 15, 2015, according to the Law of Ukraine “On higher 

education” of July, 1, 2014. 

The first staff set of the agency was elected in 2015; however, for a variety of 

reasons it never started its official work. By 2019, Ukraine had been virtually the 

only EHEA country where the quality assurance system did not function properly 

according to ESG-2015. In December 2018, according to the amended Law of 

Ukraine “On Education”, the new staff for NAQA was selected by an International 

competition commission and approved by the Cabinet of Ministers of Ukraine. 

NAQA formally commenced its activities at the end of February 2019, the Head of 

the Secretariat was appointed, the selection and appointment of NAQA staff began. 

 

NAQA mission and strategy 

 

NAQA mission is to catalyse positive changes in higher education and to shape 
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its quality culture. The Strategy of NAQA until 2022 was approved by NAQA 

decision of April 16, 2019. NAQA’s Strategy is a guide to the above changes, 

defines the Agency’s mission and values, declares strategic goals and directions for 

their implementation. 

The strategic goals of the National Agency are implemented in three main 

directions: 

1. Quality of educational services 
• guaranteeing the quality of educational programs through the introduction of an 

effective accreditation procedure and a rigorous attitude to the Agency’s 

procedures and activities of higher education institutions; 

• promoting the functioning of internal quality assurance systems in higher 

education institutions through the implementation of advisory and information 

dissemination activities and benchmarking of local quality systems; 

• agreeing the standards and developing the criteria for higher education quality 

assurance based on best international and national practices. 

2. Recognition of the quality of research results 
• building a policy of research integrity through the introduction of transparent and 

effective procedures; zero tolerance for pseudoscience; 

• introduction of certification procedures for research personnel that meet the best 

European standards; 

• accreditation of specialized research councils on the basis of a developed 

provision and monitoring of their activity. 

3. Ensuring the systemic impact of the National Agency’s activities 
• monitoring and analysis of the results of higher education institutions’ activities in 

ensuring education quality through the implementation of accreditation 

procedures and certification of research personnel; 

• promoting the integration of Ukraine’s higher education system into the global 

educational and research communities by establishing partnerships with foreign 

quality assurance agencies, encouraging international cooperation among higher 

education institutions, and recognizing educational and research degrees obtained 

in foreign HEIs; 

• ensuring effective interaction in the field of higher education quality assurance 

among all stakeholders through mutual respect, restoring trust, ensuring openness 

in communication; 

• stimulating the participation of Ukrainian higher education institutions in 

international educational and research rankings based on the introduction of new 

qualitative criteria; 

• use of global best practices while respecting national educational traditions; 

• building our own positive reputation through earned confidence in the Agency on 
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the part of educational process participants and stakeholders. 

These objectives are to be achieved through the implementation of the Agency’s 

values and principles of internal culture. 

NAQA’s values are: 
• Partnership — the ability to collaborate on the basis of equality, hearing all 

perspectives and respecting existing and potential partners. 

• Innovation — the ability to produce and implement new ideas, technologies and 

techniques related to higher education quality assurance that are not used in 

current national practice. 

• Responsibility — the ability and willingness to respond adequately to the 

consequences of actions and decisions taken. 

• Integrity — a commitment to moral principles and standards that are consistent 

with the principles of professional ethics and personal integrity. 

• Openness — the Agency’s readiness to cooperate with all parties interested in 

improving the quality of higher education in Ukraine. 

• Transparency — the willingness to provide the public with complete and objective 

information about the Agency’s system and performance. 

• Independence — the Agency’s ability to perform its functions fully and 

qualitatively without outside influence. 

• Reliability — implementation of the Agency’s activities based on a totality of 

established facts. 

• Professionalism — having deep competence as a basis for making reasoned 

decisions. 

• Demand — a constant pursuit of professionalism, objectivity and truth. 

• Trust — confidence in the integrity and kindness of all educational process 

participants. 

 

NAQA organization 

 

According to its Statute, NAQA consists of 23 persons who are appointed by the 

Cabinet of Ministers of Ukraine on the basis of the decision of the international 

competition commission based on the results of competitive selection, which is 

carried out in accordance with the principles of gender balance and branch 

representation. To date, two elected members have resigned due to different reasons. 

The membership of NAQA is formed with no more than one person from each 

subject field; it includes three representatives of all-Ukrainian associations of 

employers’ organisations; two persons from among students of the first and second 

cycle of higher education; no less than one representative from each of the 

following: the National Academy of Sciences, each of the national sectoral 
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academies of sciences (one representative from each academy), state, communal and 

private higher education institutions. 

NAQA staff is very diverse in age, profession, professional experience and 

worldview; however, in a short time it managed to unite around the main goal on the 

basis of European standards and recommendations and national academic traditions. 

It is important to note that NAQA members managed to focus on the manifestation 

and development of the strengths of each individual who make up NAQA.  

The term of office for NAQA members is three years. The same person may not 

be a member of NAQA for more than two terms. 

Organizational, financial, economic, logistical, information and other support for 

the activities of NAQA are provided by the Secretariat of the National Agency. 

Today the structure of the Secretariat is as follows: Management of Secretariat, 

Financial Planning and Accounting Department, Public Relations and International 

Cooperation Department, Legal Support and Appeals Department, Human 

Resources and Organizational Support Department, Study Programmes 

Accreditation Department, Expert Service Department, Specialized Expert Council 

and Independent Higher Education Quality Assessment Institutions Department, 

Department of Research Degrees and Analytics, Department of National Agency 

Activity Support. In total, there are 62 staff units. 

With support of the Secretariat, NAQA soon became operational and started to 

implement its functions. It very soon acquired the necessary capability implement 

its mission: to become a catalyst for change in Ukraine’s higher education and 

contribute to the formation of a quality culture. During this induction period, the 

main efforts were aimed at the creation of working groups and competition 

commissions. Such groups (for the development of draft rules and organisational 

documents) and competition commissions (for the selection of experts and the 

formation of sectoral expert councils (hereinafter, SECs), were formed on a 

voluntary professional basis. In NAQA’s internal culture, there is an interesting 

practice of discussing drafts of all documents: both internal and external, those 

developed by the NAQA and those received from outside. The place and time of 

meetings are agreed with the participants of the discussion; then this information is 

communicated to the whole team and the work takes place together with all those 

who were able to join, including remotely, through the use of IT. The process of 

discussing certain issues (discussion of relevant candidates) takes place in the form 

of a round table (usually); in the course of such work the main argument for a 

position is evidence. Under such conditions, there is no need to strive for the 

majority of voices as in the course of such work everyone's voice is heard: it can be 

an idea, a view, a sentence or an apt word. Similar approaches apply to the work of 

expert groups and industry expert councils. 
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As of July 2020, NAQA structure is as presented on the chart. 

NAQA members work in committees and competition commission. Each 

NAQA member is assigned to a certain SEC and is responsible for their effective 

operation. The main responsibilities of NAQA members are to: 

1. Participate in the work of committees and commissions. 

2. Coordinate the work of SEC assigned to them. 

3. Study the accreditation cases. 

4. Participate in the work of the conciliation council (in person or remotely) before 

the NAQA meeting. 

5. Perform the duties of an observer at the accreditation audit. 

6. Make proposals and participate in the discussion of NAQA regulations and 

recommendations. 

 
 
Additional responsibilities are the following: 

1. To advise HEIs, SECs and NAQA experts on best practices for higher education 

quality assurance, as well as on their professional expertise. 

2. To participate in the preparation and holding of conferences, seminars, round 

tables on quality assurance in higher education. 

Experts and members of sectoral expert councils are inextricably linked to 

NAQA activities. A NAQA expert is a specialist who carries out the accreditation 

examination of the study programme in a higher education institution. An expert is a 

person who has the necessary knowledge and expertise that allow him/her to 

effectively assess the quality of study programmes and educational activities of 

higher education institutions under these programmes and develop 

recommendations for improving the quality of higher education in relevant 
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specialties. 

Experts are selected from among research and teaching staff, as well as from 

among higher education degree seekers. These experts are trained by NAQA. 

Experts are included in the Register of Experts of the National Agency 

established in accordance with the Procedure for Selection of Experts of the 

National Agency for Quality Assurance in Higher Education for accreditation of 

study programmes, approved by NAQA on May 21, 2019 (Minutes No. 5). The 

register of NAQA experts as of June 2020 includes 2531 experts (1978 persons from 

among research and teaching staff and553 from among applicants). The experts are 

contracted on the basis of civil agreements with NAQA, and during the examination 

they act on behalf of the NAQA and not as representatives of the institution where 

they work or study. The expert performs an accreditation examination that results in 

a report.  

Sectoral expert councils, or SECs, are permanent NAQA bodies. They consist 

of 9 to 15 members in accordance with the Regulations on Sectoral Expert Councils 

and are selected on the basis of a competition in accordance with the Procedure for 

nominating candidates and selecting members of branch expert councils. 

The main function of SEC is to process accreditation cases and prepare expert 

opinions on the possibility of accreditation of study programmes in accordance with 

the procedure defined by the Regulations on accreditation of study programmes. 

Other functions of SEC include: 
• coordination of higher education standards; 

• preparation of proposals for improving the requirements for the quality assurance 

system of HEIs, criteria for evaluation of study programmes quality and 

educational activities of HEIs; 

• interaction of the Agency with stakeholders on issues within their competence; 

• participation in the approval of HE standards in the manner prescribed by the 

Agency; 

• development of recommendations for HEIs on improving the quality of study 

programmes within the relevant areas. 

According to the Regulations on Sectoral Expert Councils, SEC members are not 

comprised of HEIs’ academic staff only (researcher, teachers), but also other 

stakeholders – employers and students. The latter are full partners in the process of 

ensuring the quality of higher education in Ukraine. The involvement of employers’ 

representatives in the SEC provided a link between the HEIs and the modern labour 

market. 

Today, 29 SECs have 329 members who have also been trained at corrective 

seminars and workshops conducted by NAQA and partner organizations. 

 



61 

Activities of the Agency 

 

NAQA’s main areas of work within the scope of the ESG are outlined below 

and set out in more detail in Section 6. The authority of NAQA includes the 

following areas: accreditation of study programmes (bachelor, master, PhD); 

accreditation of thesis defence committees; accreditation of independent agencies; 

institutional accreditation of HEIs; development of university rankings; monitoring 

compliance with academic integrity; and other activities (Annual Report on the State 

of Higher Education in Ukraine, development of education policy regulations, 

approval of HE standards etc.). 

Since the start of its official operation in February 2019, NAQA has conducted 

the following activities:  

 
Organizational activities 

NAQA Secretariat was formed and launched; 29 Sectoral Experts Councils were 

formed. The next stage was the training of a team of 35 trainers, which took place in 

the summer of 2019 with the help of Quality Assurance Agency in Higher 

Education of the United Kingdom (QAA). At the same time, NAQA created an 

online course for future experts and members of sectoral expert councils. 4,126 

people received certificates of successful completion of online training and were 

admitted to face-to-face training. A total of 96 trainings were conducted, and in July 

2020 online trainings were conducted for the first time under quarantine. An 

electronic document management system has also been developed and launched. 

NAQA has built and continues to develop sustainable cooperation with external 

stakeholders and actively provides informational and advisory support to 

stakeholders. 

With the beginning of the new accreditation procedure, in order to explain its 

key provisions, 26 round tables for HEIs were held throughout Ukraine, with the 

total of 2,922 participants. Together with partner organizations (Charity Foundation 

“Institute for Educational Development”, ICF “International Foundation for 

Educational Policy Research”), NAQA held seminars for experts, study programme 

directors (“study programmes guarantors” in Ukrainian terminology) in December 

2019 – January 2020 (Kyiv, Dnipro, Ivano-Frankivsk, Cherkasy); delivered 

specialized trainings for chairmen and deputy chairmen of Sectoral Expert Councils 

in February–March 2020 (Rivne, Bila Tserkva), webinars for NAQA trainers in 

July–September 2020, and specialised trainings for study programme directors in 

September 2020 (Mykolaiv). 

With the start of quarantine, NAQA switched to an online format: five online 

meetings with NAQA members and four meetings within the newly created project 
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“NAQA School of Quality” were held. In July, the first online trainings for experts 

took place. 

All the above has made it possible to start the process of accreditation of study 

programmes. 

Accreditation of Study Programmes:  
NAQA has completed 841 accreditations of study programmes (SP) by July 

2020 with the following outcomes: 

• Approved — 563 (66.9 %) SP, 

• Approved if corrective measures are taken — 246 (29.3 %) SP, 

• Rejected — 21 (2.5 %) SP, 

• Approved and deemed exemplary — 11 (1.3 %) SP. 

More than 600 study programme accreditations are in progress now and 700 more 

will be completed by the end of 2020. 

Document development 
Regulation on Study Programmes Accreditation was developed by NAQA and 

officially approved by the Ministry of Education and Ministry of Justice; all 

supporting documents and guidelines including self-assessment form were 

developed and made available on the NAQA website; the draft Procedure for the 

Annulment of Decisions of Specialized Academic Councils to confer a research 

degree, the draft Regulation on Accreditation of Specialised Research Councils 

(specialised councils for awarding the degree of Doctor of Arts), and the draft 

Procedure for Awarding Research Degrees of Doctor of Sciences and Doctor of 

Philosophy by specialized research councils of higher education institutions 

(research institutions) were developed. NAQA Recommendations on the 

introduction of an internal quality assurance system and the Recommendations for 

HEIs on the Development of Academic Integrity Systems were also adopted; key 

documents were translated into English and posted on the NAQA website; the full 

list of accreditation documents is available in Ukrainian. 

Consulting and Trainings activities 
The first trainings were organized jointly with the Quality Assurance Agency for 

Higher Education (QAA), during which 35 trainers were trained. NAQA conducted 

more than 100 trainings for accreditation experts and sectoral experts, about 30 

seminars and round tables for rectors and other representatives of Ukrainian higher 

education institutions, about 30 consultative meetings at HEIs’ requests, and a 

number of self-reflective methodical seminars 

External Evaluation and Self-Assessment 
NAQA aims to be self-critical and self-reflective and also welcomes external 

evaluation and reviews of its activities. NAQA constantly collects feedback from 

Universities, experts, and other stakeholders via surveys, interviews etc. and revises 
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its policies, guidelines and documents on the basis of this feedback. NAQA 

constantly seeks international evaluation and assessment of its policies and 

documents: for instance, USAID reflection comments on the proposed Procedure for 

the Annulment of Decisions of Specialized Academic Councils to confer a research 

degree. 

Communications activities (public relations) 
NAQA actively provides information and advisory support to stakeholders. In 

addition to the trainings, seminars, round tables and meetings mentioned above, 

NAQA is active in the media. News is regularly published on NAQA’s website and 

official Facebook page, together with advisory information on topics of interest to 

stakeholders. NAQA introduced new hashtags such as: #naqa_suggests 

(#naqa_підказує) which aims to answer difficult questions in an easy style; 

#naqa_comments (#naqa_коментує), sharing the posts of individual NAQA 

members describing their own opinions on certain issues; #naqa_internationalisation 

(#naqa_інтернаціоналізація) highlights achievements in the field of international 

cooperation; and #naqa_informs (#naqa_інформує) about new normative rules or 

recommendations as well as important events. It is worth noting that the official 

position of NAQA is posted on the website https://naqa.gov.ua/, and pages on social 

networks are created for communication and dynamic information sharing. Finally, 

#naqa_advises (#naqa_радить) provides tips on resources that can be useful for self-

development and self-education. In May 2020, a new project “NAQA School of 

Quality” was launched as a kind of platform for the exchange of best practices 

among HEIs. Under quarantine, events take place online, but in the future it is 

planned to switch to an offline format. 

NAQA’s quality assurance processes and methodology 
Among several external quality assurance activities, NAQA accreditation of 

bachelor, master and PhD programmes is the main one. According to the Law “On 

Higher Education”, accreditation of a study programme involves the evaluation of a 

study programme and/or educational activity of a higher education institution under 

this programme in order to ensure and improve the quality of higher education. 

Accreditation of a study programme is mandatory as the document on higher 

education (diploma) is issued by a higher education institution only for accredited 

study programmes. 

Accreditation process for study programmes 
Regulation “On Accreditation of Study Programmes According to which Higher 

Education Learners Obtain Training” determines the basic principles and procedures 

for accreditation of study programmes (hereinafter, the accreditation) as a tool for 

external quality assurance of higher education in Ukraine. Mandatory conditions for 

accreditation are the compliance of the study programme and educational activities 
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of the higher education institution under this study programme with the criteria for 

assessing the study programme quality, which are an integral part of the 

Regulations. 

Before 2019, accreditation system was complex; the general approach was to 

control, not to trust; a key feature was the quantitative approach. Quantitative 

criteria provided for the compliance with state-established indicators — i.e., the 

availability of the appropriate percentage of teachers with research degrees, a certain 

number of textbooks, premises, computers and more. The advantage of quantitative 

criteria is that they are clear and do not allow for misreadings; the disadvantage is 

that they are overly formalistic and can be easily falsified. 

The old accreditation system used a summative model with its inherent strategy 

of unification of study programs. The key role in the evaluation processes was 

played by the Ministry of Education and Science, which emphasized the 

accountability of this institution. Accreditation was compulsory, perceived by 

universities as an inspection by a controlling institution with high corruption risks. 

Study programs did not receive any recommendations. Post-accreditation 

monitoring was insignificant and used solely for repressive purposes. 

Thus, in implementing the new accreditation system NAQA aimed to introduce 

a new philosophy of accreditation as an advisory assessment based on European 

standards (ESG-2015) and minimizing all the risks mentioned above, and to correct 

the shortcomings that existed in the old accreditation system. 

The process of accreditation of study programmes is detailed in the Annex (ESG 

2.3: Implementation Processes). 

A systemic approach to the quality of higher education in Ukraine has ensured 

that NAQA has launched and operated appropriate processes, procedures and 

measures for continuous and consistent improvement of the education quality. 

The evaluation of a specific study programme and educational activities under 

this programme is carried out according to the criteria set by NAQA and the order of 

the Ministry of Education and Science (of 11.07.2019 № 977). 

Criteria for evaluating the study programme: 
1. Design and goals of the study programme 

2. The structure and content of the study programme 

3.Access to the study programme and recognition of learning outcomes 

4. Training and teaching according to the study programme 

5. Control measures, evaluation of higher education applicants and academic 

integrity 

6. Human resources 

7. Educational environment and material resources 

8. Internal quality assurance of the study programme 
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9. Transparency and publicity 

10. Learning through research 

The fifth sub-criterion allows to assess the existence of a quality assurance 

system in the HEI and its ability to provide timely response to identified 

shortcomings in the study programme, or educational activities for its 

implementation. 

The eighth criterion is devoted to ensuring the quality of this study programme 

and has seven sub-criteria. 

1. A higher education institution shall consistently adhere to the procedures 

established by it for the development, approval, monitoring and periodic review 

of the study programme. 

2. Applicants for higher education directly and through student self-government 

bodies are involved in the process of periodic review of the study programme and 

other procedures to ensure its quality as partners. The position of higher 

education applicants is taken into account when reviewing the study programme. 

3. Employers are directly and / or through their associations involved in the 

process of periodic review of the study programme and other procedures to 

ensure its quality as partners. 

4. There is a practice of collecting, analysing and taking into account information 

about the career path of graduates of the study programme. 

5. The quality assurance system of a higher education institution provides a 

timely response to identified shortcomings in the study programme and / or 

educational activities. 

6. The results of external quality assurance of higher education (including 

comments and suggestions made during previous accreditations) are taken into 

account when reviewing the study programme. 

7. A quality culture has been formed in the academic community of a higher 

education institution, which contributes to the constant development of a study 

programme and educational activities under this programme. 

The practice of applying the eighth criterion, and especially the fifth sub-

criterion, by experts and SECs during the accreditation process shows that this issue 

deserves additional attention from all stakeholders. 

Accreditation during COVID-19 pandemic and nationwide quarantine 
In Ukraine, the quarantine was announced on March 12 and all public events 

were prohibited. NAQA reacted immediately: all the staff started to work remotely, 

internal meetings of NAQA members and Secretariat were transferred online and 

held regularly, and all routine work was conducted as planned. NAQA was among 

the first in the world who started to conduct accreditation site visits using 

videoconferencing technology. 
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During the first two weeks of the nationwide quarantine NAQA developed a 

Temporary Procedure for Accreditation Site Visits using Video Communications. 

NAQA acts in line with the governmental regulations and recommendations. 

Starting from March 26 till July 1, 2020 approximately 400 online accreditation 

site visits were successfully completed. Preliminary briefing of expert groups, site 

visits, communication with stakeholders, university administration, meetings of 

sector expert councils — all of this took place online according to the Temporary 

Procedure. Moreover, all participants of the process noted that the quality of 

evaluation and recommendations remained high. 78 % of experts confirmed that 

outcomes of the online evaluations are the same or even better than of the face-to-

face ones. 

Accreditation methodology 
NAQA bases its activities on the principles of trust and mutual respect, aiming to 

disseminate them in the Ukrainian academic environment. These principles should 

lay the foundation for the reputational capital of Ukrainian higher education 

institutions, along with a new culture of quality and integrity. In the process of 

accreditation, NAQA performs not a punitive but first and foremost a service 

function, implementing the paradigm of consultative evaluation and assisting HEIs 

in their pursuit of excellence. And for this we need to establish a constant dialogue 

and fruitful cooperation. 

Guidelines for the application of the criteria for evaluating the quality of study 

programme were developed for the experts of the National Agency. 

It should be noted that based on the results of the first year of accreditation under 

the new system, expert surveys, feedback from representatives of HEIs and 

pandemic challenges NAQA developed proposals for amendments to the 

Regulations on Accreditation of Study Programmes. These are currently being 

reviewed by the Ministry of Education and Science of Ukraine. 

The accreditation process pursues two inseparable goals: 

• To truthfully assess the extent to which the study programme and its 

implementation activities meet the Quality Criteria established by NAQA; 

• To provide advice to the institution and the programme on further improvement. 

In general, the accreditation methodology used by the NAQA is in line with 

European standards. However, there are some problems, including the following: 

• international experts are not included in the expert groups that conduct 

accreditation examinations; 

• in a number of cases, the assessments of the sectoral expert council do not 

coincide with the assessments of the expert group; 

• there are cases when NAQA has to return the opinion of the sectoral expert 

council for revision to establish clear and detailed justifications for changing 
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assessments previously provided by the expert group; 

• the reports of some expert groups do not provide a sufficient number of 

recommendations for the HEI to improve the quality of the educational process or 

the recommendations are not clear or are too general in nature; 

• an extremely large number of study programmes (up to 400) of the second 

(master) higher education level were submitted for accreditation “at the last 

moment” — 3–4 months before the end of their study term (December), which 

puts a huge burden on NAQA during September–October as the accreditation 

procedure itself lasts three months; 

• the need to deploy mass training of study programme directors as a lot of them do 

not properly understand NAQA requirements and are not able to properly draw up 

a qualified self-report; 

• the need to design a multilevel system of continuous professional development for 

experts; 

• the need for significant harmonization of requirements and approaches of different 

SECs. 

NAQA’s internal quality assurance procedures 
NAQA is accountable to stakeholders through a comprehensive range of internal 

quality assurance mechanisms. These are discussed in detail in the Annex (Standard 

3.6) and include the following: 

• performance management and accountability 

• assurance of internal controls 

• equality 

• information security and accessibility 

• avoiding conflicts of interest 

• feedback and reflection mechanisms 

• critical self-assessment 

NAQA’s international activities 
One of NAQA’s strategic objectives is the internationalization of higher 

education in Ukraine in general and the activities of NAQA in particular. The work 

towards this goal is conducted in several aspects. 

Cooperation with foreign agencies for quality assurance and other 
stakeholders 

The numerous years of experience of such agencies are extremely useful for 

study and adaptation in Ukraine. During 2019, representatives of NAQA held 

meetings and consultations with representatives of agencies for quality assurance 

from Latvia, Italy, Germany, and Georgia. NAQA together with the MoES of 

Ukraine acted as one of the co-organizers of the International Conference 

"Development of the higher education quality assurance system in Ukraine" (June 
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11–12, 2019). During the first half of 2020, NAQA organized or took part in 

numerous international meetings and events. In March 2020, a seminar “Problems 

of accreditation of PhD programs and Polish experience in the evaluation of 

doctoral schools” was held in Warsaw under the leadership of the Polish Quality 

Assurance Agencies (The Polish Accreditation Committee and the Centre for 

Science Evaluation). With the start of quarantine, all international events went 

online. NAQA launched a series of meetings with international experts and foreign 

quality assurance organisations on institutional accreditation. Such meetings were 

held with agencies from France, Belgium, Lithuania, Estonia, Georgia, Turkey, 

Cyprus, and Saudi Arabia. Memoranda of cooperation / understanding were signed 

with the agencies of Poland, France, Georgia, and Kazakhstan. An important role is 

also given to collaboration with employers as the main stakeholders of high-quality 

education: NAQA conducted a series of seminars and signed memoranda of 

cooperation with the Kharkiv IT cluster and IT Ukraine Association in 2019. 

The results of such meetings and bilateral cooperation are the revision and 

improvement of key procedures and documents, the development of new draft 

regulations and guidelines, the exchange of experience in lockdown, including 

online accreditation site visits, and advice and expertise of international experts on 

the quality of higher education. All events and results of such meetings were widely 

covered on NAQA website as well as on its official Facebook and Twitter pages. 

Membership in international organizations 
NAQA has set a goal to become a full member of ENQA (European Network 

for Quality Assurance) and to enter EQAR (European Quality Assurance Registrar). 

In November 2019, representatives of NAQA participated for the first time in the 

European Quality Assurance Forum (EQAF), the largest platform in Europe for 

exchanging experience, establishing contacts, discussing issues of higher education 

quality assurance and other topical problems in the field. In June, NAQA was 

granted an affiliate status with ENQA. In February 2020, NAQA gained full 

membership in INQAAHE (International Network for Quality Assurance Agencies 

in Higher Education). In July, NAQA became a member of the International Center 

for Academic Integrity (ICAI). Besides, on July 17, 2020, NAQA was granted full 

membership in the Network of Central and Eastern European Quality Assurance 

Agencies in Higher Education (CEENQA). 

International projects and support from international donors 
NAQA is actively expanding its network of foreign partners. NAQA became a 

partner of the Erasmus+ project EDUQAS in 2019–2020 and participated as a 

consortium member in December 2019 in drafting of ten other Erasmus+ project 

applications submitted in February 2020. One of these projects, namely OPTIMA 

(Open Practices, Transparency and Integrity for Modern Academia), was supported. 
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NAQA is the beneficiary of the project “Promoting Rule of Law and Human Rights 

Approaches in Higher Education” implemented by the OSCE Project Co-ordinator 

in Ukraine during 2020 upon request of the National Agency and the Ministry of 

Education and Science. The project is aimed at implementing state policy in the 

field of quality assurance in higher education and creating requirements for internal 

quality standards of education. In particular, it aims to develop and implement 

recommendations for the organisation of the internal quality assurance system of 

higher education institutions in Ukraine. 

Among the projects in support of NAQA there are “A new system of 

accreditation in higher education. The second stage. Implementation” organised by 

the Institute for Education Development with the support of the International 

Renaissance Foundation (December 2018 – December 2019) and “Training of 

experts for the new Ukrainian National Agency for Higher Education Quality 

Assurance” organised by the International Foundation for Educational Research 

Policy with the support of the US Embassy in Ukraine (October 2019 – September 

2020). 

In addition, NAQA actively collaborates with the National Erasmus+ Office, 

British Council in Ukraine, USAID New Justice Programme, the World Bank, 

OSCE, International Education Research Foundation, International Renaissance 

Foundation, and other international organisations and institutions. 

External assessment and evaluation of processes and procedures of 
the National Agency 

The conduct of an external assessment of documents and procedures by 

international colleagues as well as frequent self-assessment, revision of procedures 

based on experience and feedback from stakeholders are all essential parts of 

ensuring the effectiveness and transparency of NAQA’s performance. Thus, the 

draft Procedures for the Annulment of Decisions of Specialized Academic Councils 

to Confer a Research Degree was developed by the National Agency, translated into 

English and then submitted for examination to a well-known American expert in 

academic integrity, Prof. Leah Wortham, who prepared a report entitled “Enhancing 

Academic Integrity in Ukrainian Higher Education” based on the results of her 

analysis of the draft Procedure mentioned above. Her report is available on NAQA 

website. 

NAQA continuously seeks advice and expert assessment from international and 

national experts as external evaluation of its procedures, documents and activities in 

general. Thus, during the first half of 2020, NAQA initiated and held meetings with 

colleagues from agencies from Latvia, Germany, Italy, Georgia, Poland, Lithuania, 

France, Kazakhstan, Belgium, Estonia, Turkey, and Cyprus; the Agency worked 

with the QAA and British Council to train trainers, cooperated with such partners as 
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the National Erasmus Office in Ukraine, American Councils for International 

Education, British Council Ukraine, USAID, OSCE, and others. Also, through 

ENQA and INQAAHE, NAQA approached international experts for advice on the 

drafting of the Institutional Accreditation Regulation and received expert advice and 

opinion from experts in Cyprus, Estonia, France, Lithuania, Sweden. Upon NAQA 

request in July 2020, an international expert, Professor Olgun Cicek, provided 

feedback on Ukrainian legislation regarding institutional accreditation. 

 
Current challenges and areas for future development 

 

In record time, NAQA implemented the key tasks facing it in early 2019: having 

developed a number of regulations and guidelines and launched a new accreditation 

process; prepared and established a register of experts to assess the quality of study 

programmes; established Sectoral Expert Councils; accredited over 800 study 

programmes (including more than 400 in online format due to COVID-19 

lockdown); become an affiliate with ENQA and a full member of INQAAHE, 

CEENQA, and ICAI. Today, NAQA functions as an independent collegial body in 

accordance with current legislation of Ukraine. At the same time, NAQA faces a 

number of challenges that it must take into account while setting the perspectives for 

further development. 

First of all, the global factor is the threat of the second, third wave of the 

COVID-19 pandemic and the uncertainty of working conditions under which 

universities will function in the next couple of years. This challenge is significant, as 

NAQA received 1,977 applications for accreditation of study programmes for the 

new 2020–2021 academic year; in addition, 330 applications for accreditation of 

PhD programs were postponed from spring to September 2020 due to national 

quarantine. Accreditation examinations must therefore take place according to plan. 

The agency already has gained significant experience in conducting online 

accreditations in the spring of 2020 and is preparing for a new mixed accreditation 

model that will include a face-to-face visit with one or more experts to respond 

quickly to new challenges of the global pandemic. 

The next factor is political turbulence resulting in attempts to reorganize NAQA 

and deprive it of its independent status. Since the inception of NAQA, two Ministers 

of Education and Science and three Acting Ministers have changed in Ukraine 

during 18 months. With the resignation of O. Honcharuk’s government on March 3, 

2020 and until this (February 2021) no Minister of Education and Science has been 

appointed in Ukraine, which entails uncertainty as to educational policy and 

unsystematic decision-making in education. NAQA has always taken a constructive 

position in working with the Ministry and saw it as a partner organisation. The 
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agency also did its best to support HEIs during the pandemic and demonstrated 

institutional leadership in the conditions of quarantine and the absence of an 

officially appointed head of the Ministry of Education and Science. 

The Acting Minister of Education and Science appointed in June 2020 is a 

controversial candidate who was not supported by Verkhovna Rada of Ukraine 

Committee on Science and Education due to suspicion in academic plagiarism. 

Several MPs appealed to NAQA, which is the only official body in Ukraine 

responsible for academic integrity, to analyse his work.  

Unfortunately, the interim leadership of the Ministry has not taken a 

constructive position in relations with NAQA, and taking advantage of a minor 

legislative conflict, without any prior discussion with stakeholders, prepared a bill 

on NAQA reorganization and the deprivation of its independent status by 

transforming it into a central executive body. NAQA has expressed its position in 

several official statements that are published on its website and are widely discussed 

by the academic community. NAQA has prepared its proposals for resolving the 

legal conflict in determining its status and will use all available methods to defend 

its independence as required by European ESG-2015 standards. 

Financial factors: the legislation stipulates that the new accreditation procedure 

is carried out on a paid basis, but the HEIs are often morally and financially 

unprepared to make such payment in full. Rectors of the HEIs began to apply to 

NAQA for revisions to the amount of payment and the cost of expert work. Today, 

the cost of one educational program is from 33,703 UAH to 54,381 UAH for full-

time accreditation and from 31,345 to 48,431 UAH for online accreditation. 84% of 

accreditation funds go to pay for the work of experts and members of sectoral expert 

councils, and therefore are actually re-invested in universities through additional 

remuneration of their staff and students. NAQA is convinced that a decent salary for 

expert work is one of the guarantees of objectivity and impartiality. At the same 

time, the state has begun to search for opportunities to provide financial support to 

the HEIs, and NAQA leadership have consulted with experts and executive and 

legislative bodies on finding sources of reimbursement of the funds spent on 

accreditation. NAQA will continue to strive to support HEIs based on the principles 

of partnership and transparency. On the other hand, NAQA seeks opportunities to 

diversify sources of revenue to its budget, like grant opportunities and sponsorship. 

There are also methodological factors. According to ESG-2015 Standard 2.2, the 

improvement of the external evaluation methodology is a continuous process, 

especially in conditions when the process of evaluating the quality of study 

programmes is still not fully understood and remains ambiguous for HEIs 

accustomed to the clear quantitative parameters of previous accreditations. NAQA 

has received a number of requests from stakeholders regarding the need for more 

detailed clarifications and quantitative measurements of the evaluation criteria for 
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educational programs. In addition, there are still some inconsistencies in the 

interpretation of the evaluation criteria between the representatives of the HEIs, 

experts and members of SECs. Currently, NAQA is reviewing and improving its 

methodological recommendations on the application of criteria for assessing the 

quality of study programmes based on proposals from experts, representatives of 

HEIs and other stakeholders. NAQA includes students and employers who are full 

members of NAQA working bodies, commissions and committees. It should be 

noted that each expert group and sectoral expert council includes a student in the 

specialty for which the accreditation takes place. Another task in this direction is to 

develop mechanisms and search for opportunities to involve international experts in 

the work of expert groups, which would significantly increase the level of expertise 

and strengthen the independence of decision-making. 

The human factor is also persistent. Today, more than 3,000 people are involved 

in the system of NAQA (21 NAQA members, 58 employees of the Secretariat, 35 

trainers, 329 members of SEC, 2,528 experts for the evaluation of study 

programmes). All these people declared their wish to ensure the quality of higher 

education in Ukraine and to carry out external evaluation of study programmes in 

accordance with the new philosophy of accreditation based on the value approach 

and ESG-2015. However, in fact, it has turned out that not all trainers, experts and 

members of SECs share the philosophy and values of NAQA. There are individual 

cases of unprofessionalism and attempts by experts to conduct audits instead of 

consultative evaluations. NAQA promptly responds to such cases, makes changes to 

the register of experts, conducts additional training and consultations for experts. 

NAQA continues to work in this direction and also regularly reviews the register of 

experts in terms of the quality of their work and the quantitative content of the 

register. It is important to involve only those experts who work competently, 

professionally in the work of NAQA. 

Procedures for ensuring the quality of the NAQA are also an issue. In 

accordance with ESG-2015 Standards 3.6 and 3.7, all relevant Agencies must 

implement internal quality assurance processes and undergo external audits at least 

every five years to demonstrate compliance with ESG-2015. The NAQA operates 

on the basis of the principles of professionalism and integrity, constantly analyses, 

reviews and improves its work and documents, taking into account the views of 

stakeholders, and publishes annual reports. NAQA also constantly seeks expertise 

and advice from international and national experts in order to continuously improve 

its activities. At the same time, the internal quality assurance policy requires 

systematization and formalization in the form of a relevant document, which will be 

published on NAQA’s website. Besides, NAQA is preparing for an external audit 

for compliance with the criteria of ESG-2015 and has begun to consider its policies 

and activities, including the development of this self-assessment report. 
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2.2 QA policy strategy at KhNUE 
 

 

 

Author: Simon Kuznets Kharkiv National University of Economics 
 

2.2.1 The structure and functioning of internal quality assurance system at 
KhNUE 

 

The internal quality assurance system at Simon Kuznets Kharkiv National 

University of Economics (hereinafter – Simon Kuznets KhNUE) is based on the 

Law of Ukraine "On Higher Education" (2014), The Standards and Guidelines for 

Quality Assurance in the European Higher Education Area (ESG) (2015), 

University Statute (2019), Strategy of University Development for 2020-2027 

(2020) [1]. Within results of EduQAS project Quality Assurance Strategy of Simon 

Kuznets KhNUE was developed [2], which fully corresponds to and details the 

strategy of University Development for 2020-2027. 

The university has quality assurance system, which covers all procedures for 

continuous improvement of the quality of educational programs, of quality of 

teaching and learning, of quality of learning outcomes of higher education, learning 

opportunities and resources, in accordance with national and international standards, 

stakeholder needs and requirements state and independent bodies that provide 

external quality assurance. 

The purpose of the quality assurance system of educational activities is: 

 

- creating an educational environment that meets the requirements and 
expectations of entrants, students and applicants for higher education (students, 
graduate students), as well as external stakeholders; 

- constant monitoring and evaluation of the quality of the educational process at 
all stages of its implementation; 

- ensuring the effectiveness of processes and procedures for internal and external 
quality assurance of educational activities. 

 
Internal quality assurance of educational activities and the quality of 

education (hereinafter – IQA) covers procedures carried out by the University to 
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continuously improve the quality of the educational environment, in which the 

quality of educational programs, quality of teaching and learning, quality of learning 

outcomes, educational opportunities and resources meet the needs of stakeholders. 

meets the purpose, goals and objectives, as well as the requirements of other bodies 

that carry out external quality assurance assessment. 

External quality assurance of educational activities and the quality of 
education (hereinafter – EQA) covers the procedures carried out by the University 

on the effectiveness of processes and procedures of internal quality assurance of 

educational activities in achieving the goals and objectives set for this, participation 

in periodic external evaluations of the University (and/or its educational programs) 

and mechanisms for working with the recommendations received during 

accreditation, or with results of participation in (inter)national academic rankings, 

establishing accessible and clear reporting. 

Basic principles that today constitute IQA at the Simon Kuznets KhNUE: 

 
- autonomy – quality assurance is carried out by independent, independent and 

responsible decision-making regarding the selection of procedures, methods, 

tools, tools to determine the status and improve quality; 

- adequacy – quality assurance takes into account the needs and expectations of 

higher education seekers, other stakeholders and society; 

- academic integrity – quality assurance is based on the principles of honesty, of 

fairness, of responsibility and mutual respect of all participants in educational 

process; 

- academic culture – quality assurance promotes the developing quality culture at 

subjects of educational process; 

- measurability – quality assurance is based on the implementation of monitoring 

procedures and quantitative evaluation of quality; 

- openness – quality assurance is accompanied by coverage of information on 

processes and results through the engagement and involvement of stakeholders; 

- responsibility – the university is primarily responsible for the quality of higher 

education which provides; 

- compliance – quality assurance is aimed at compliance with European and 

national standards of educational activities and quality of higher education; 

- gender equality – ensuring the concept of achieving equal human rights between 

men and women in labor and other legal relations, as well as equalizing the role 

in society as a whole, overcoming sexism and other forms of discrimination; 

- communication – ensuring the process of information exchange between 

departments in order to ensure its understanding, quality, reliability, timeliness, 

completeness and relevance, maintaining communication with external 
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stakeholders (employers, businesses, graduates, local governments and the central 

executive in education and National Agency for Quality Assurance in Higher 

Education, the State Service for the Quality of Education of Ukraine, public self-

government bodies in higher education and science); 

- tolerance – ensuring respect, friendliness and tolerance for other social, cultural, 

religious groups, rejection of violence, perception and understanding of the rich 

diversity of cultures of the world, forms of self-expression and self-expression of 

the human person; 

 

Establishing institutional quality assurance system was started from 2015. In 

order to coordinate the university activities on quality assurance Department of 
Quality Assurance and Innovative Development (hereinafter – QAIDD) was 

established (based on former Center of Educational Innovative Technologies (2010) 

for solving the key tasks of quality assurance and innovative development at Simon 

Kuznets KhNUE [3]. 

Before EduQAS project QAIDD activities were regulated by Regulations on 

internal quality assurance in Simon Kuznets KhNUE (2016) [4] and Regulations on 

Quality Assurance and Innovative Development Department of Simon Kuznets 

KhNUE (2017) [5].  

The structure of QAIDD comprised following sectors: sector of strategic 

planning the activity and development of HEI; sector of monitoring the quality of 

educational activities and the quality of higher education in HEI; sector of socio-

psychological and marketing-monitoring research; and sector of University 

Performance (AUF). Taking into account the recommendations from experts of 

EduQAS project, the functions of QAIDD have been reviewed and updated. So 

updated structure of QAIDD consist of: sector of planning, implementing and 

adjusting the HEI quality assurance policy; sector of monitoring the quality of 

educational activities and the quality of higher education in HEI; sector of internal 

quality assurance of educational programs; and sector of socio-psychological and 

marketing-monitoring research.  

Structural departments of Simon Kuznets KhNUE (such as QAIDD, educational 

department, methodical department, marketing and corporate communications 

department, research sector, department youth policy and social development, 

department of employment students and interaction with business structures, 

department of vocational guidance and work with gifted students, department of 

postgraduate education, department of postgraduate and doctoral studies, 

department of e-learning aids, faculties, departments, etc.) provide systematic work 

on quality assurance (“Participate in procedures and activities of internal and 
external quality assurance of the University”), according to the Standards and 
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Recommendations for Quality Assurance in the European Higher Education Area 

(ESG, 2015). That’s why following provisions have also been updated: Regulations 

on faculties (2021); Regulations on Educational department of Simon Kuznets 

KhNUE (2020) [6]; Regulations on Department of employment and interaction with 

business structures of Simon Kuznets KhNUE (2020) [7]; Regulations on 

Department of electronic learning aids of Simon Kuznets KhNUE (2020) [8]; 

Regulations on Department of International Relations of Simon Kuznets KhNUE 

(2020) [9]; Regulations on Information and computer center of Simon Kuznets 

KhNUE (2020) [10]; Regulations on Llibrary of Simon Kuznets KhNUE (2020); 

Regulations on Personnel department of Simon Kuznets KhNUE (2020) [11]; 

Regulations on Department of Postgraduate Education of Simon Kuznets KhNUE 

(2021) etc.  

Implementation of the Erasmus+ project: "Implementation of the quality 

assurance system of education through cooperation of the University-Business-

Government in the HEI" (EDUQAS) provide the internal analysis of how the 

existing at Simon Kuznets KhNUE quality assurance system to compile with to the 

European Standards and Guidelines (ESG) (in particular, WP1. The overview of 

EU&PC QA policy strategy at institutional level) and external analysis was 

provided by team of project experts (during evaluation WP3 Capacity Building: 

Implementation of internal QA systems, and conducting Report on QA Unit analysis 

and recommendation). These analyses allow to determine the main directions to 

design/improve QAS at Simon Kuznets KhNUE (based on experience and best 

practices of the EDUQAS universities partners: UNIVERSITATEA DIN 

CRAIOVA (Craiova, Romania), KUNGLIGA TEKNISKA HOEGSKOLAN 

(Stockholm, Sweden), UNIVERSITE DE LIEGE (Liege, Belgium), UNIVERSITY 

OF PLOVDIV PAISII HILENDARSKI (Plovdiv, Bulgaria), UNIVERSITE DE 

LORRAINE (Nancy Cedex, France), LATVIJAS UNIVERSITATE (Riga, Latvia). 

 

Quality assurance policy of Simon Kuznets KhNUE is implemented through 

IQA processes with the involvement of all university structural units and 

participants of educational process. It is public and open to all participants of 

educational process, as well as various stakeholders. 

The quality assurance policy (hereinafter – QA Policy) is reflected in the priority 

areas of educational activities, objectives and indicators of Strategy of Development 

of Simon Kuznets KhNUE for 2020-2027 years (2020) [1], Regulations on policies 

and procedures for managing conflict situations at Simon Kuznets KhNUE (2019) 

[12], Code of Academic Integrity of Simon Kuznets KhNUE (2019) [13]; 

Regulations on Committee on Academic Integrity at Simon Kuznets KhNUE (2019) 

[14].  
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HEI assures academic integrity and freedom giving special attention to issues of 

academic integrity, that implementing in: program of development of academic 

integrity in university for current academic year [15]; declarations on compliance 

with the academic integrity by all participants of educational process (for seekers: 

[16]; for academic staff: [17]; training on academic integrity [18]; series of webinars 

"Distance learning in quarantine: improving methods and academic integrity", etc. 

 

Development, approval, monitoring and periodic review and updating of 
educational programs takes into account the goals and opportunities to achieve 

learning outcomes defined by the standard of higher education in the relevant 

specialty and level of higher education, if available or meet the requirements of the 

National Qualifications Framework. 

Design of educational programs (educational-professional, educational-

scientific), its approval, monitoring, periodic review and updating is regulated by 

the Regulations on development, approval, monitoring, periodic review and 

updating of educational programs at Simon Kuznets KhNUE (new edition) (2020) 

[19]; Methodical guidelines on development, structure and content of the curriculum 

for higher education at Simon Kuznets KhNUE (2020) [20]. 

Educational programs are approved by the decision of Academic Council of 

Simon Kuznets KhNUE, are implemented by order of the rector. Publicity of 

information about educational programs, degrees of higher education and 

qualification is provided by hosting with free access on the official website of the 

university, faculties, departments, at list of Simon Kuznets KhNUE educational 

programs. 

Simon Kuznets KhNUE monitors and periodically reviews educational 

(educational-professional, educational-scientific) programs to make sure that they 

achieve their goals and meet the needs of higher education and society. 

Regular monitoring includes evaluation of program content taking into account 

the latest research in this discipline. Thereby guaranteeing the relevance of the 

program; student workload, progression and completion; effectiveness of student 

assessment procedures; student expectations, needs and satisfaction with the 

program; learning environment and support services and their suitability for the 

purposes of the program. Educational (professional, educational, scientific) 

programs are regularly reviewed with the involvement of students and other 

stakeholders. Any measures planned or taken as a result must be communicated to 

all stakeholders. 
 

Student-centered training, teaching and assessment of students at the 
Simon Kuznets KhNUE is aimed at involving students and entrants into the 
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educational process, in stimulating motivation, self-analysis, their personal and 

professional self-development. 

Student-centered training, teaching and assessment of higher education seekers 

is regulated by Regulations on organization of educational process at Simon 

Kuznets KhNUE (2020) [21]; Order of formation and implementation of  selective 

component of educational programs of Simon Kuznets KhNUE (2020) [22]; 

Regulations on Schedule of Learning (2020) [23]; Regulations on individual 

curriculum of the applicant of higher education at Simon Kuznets KhNUE (2020) 

[20]; Regulations on organizing student internships at Simon Kuznets KhNUE 

(2020) [24]; Regulations on organization of internships abroad for students at Simon 

Kuznets KhNUE (2020) [25]; Temporary Order of Evaluating Student Learning 

Outcomes on the Cumulative Scoring System Scale (2013) [26]; Regulations on 

written examinations (exams) at Simon Kuznets KhNUE (2020) [27]; Regulations 

on appealing the results of the final control in form of exams (2020) [28]; 

Regulations on Learning Management Systems (2020) [29]; Regulations on the 

Implementation Procedure of Academic Mobility Right of Participants of the 

Educational Process at Simon Kuznets KhNUE (2016) [30]; Regulations on 

procedure for organizing and training specialists by dual form of higher education at 

Simon Kuznets KhNUE (2018) [31]; Regulation on organization of student 

extracurricular activities at Simon Kuznets KhNUE (2019) [32].  

Due to the quarantine restrictions caused by acute respiratory illness COVID-19 

at the Simon Kuznets KhNUE were developed: Regulations on organization of 

educational process with the use of distance learning technologies at the Simon 

Kuznets KhNUE (2020) [33]; Regulations on organization of evaluation of learning 

outcomes and quality of higher education with the use of distance technologies at 

Simon Kuznets KhNUE (2020) [34]. 

 

Enrollment, achievement, recognition and certification of higher education 
seekers is determined through the procedures of enrollment, assignment of 

qualifications and completion of education, taking into account the mobility of 

higher education seekers. 

Enrollment, achievement, recognition and certification of applicants for higher 

education is regulated by: Regulations on Admissions Committee; Terms of 

admission to study (for current academic year); Regulations on procedure for 

recognition of learning outcomes obtained in non-formal and informal education at 

Simon Kuznets KhNUE (2020) [35]; Regulations on accounting and monitoring of 

student learning outcomes using software of corporate management information 

system of Simon Kuznets KhNUE (2018) [36]; Regulations on the Implementation 

Procedure of Academic Mobility Right of Participants of the Educational Process at 
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Simon Kuznets KhNUE (2016) [30]; Procedure for certification in quarantine in 

Simon Kuznets KhNUE (2020) [37]; Regulations on ordering, filling, issuing and 

accounting of diplomas of doctors of philosophy and appendices to them in Simon 

Kuznets KhNUE; Order for conducting an examination session under quarantine at 

Simon Kuznets KhNUE (2020) [38], which allows you to use the website of 

Learning Management Systems to check the level of the formed learning outcomes 

of higher education. 

The decision to award a degree of higher education is made by the examination 

commission for final certification during the certification of applicants for higher 

education. Certification at the University is carried out in public defense of 

qualifying work and/or qualifying examination for specialty based on Regulations 

on certification of graduates at Simon Kuznets KhNUE. For the quarantine period, 

the University has developed and operates Procedure for certification in quarantine 

at Simon Kuznets KhNUE (2020) [37], which allows to work of the exam 

committee for final certification using online platforms (Zoom, Edumeet, etc.), 

Learning Management Systems. 

 

Quality of teaching staff. Professional development of scientific and 
pedagogical and pedagogical workers is regulated by transparent procedures of 

competitive selection, appointment and dismissal, qualification requirements and 

requirements for professional competence, the system of professional development. 

QA of teaching staff is regulated by:  

- Regulations on procedures for competitive selection of scientific and 

pedagogical employees of Simon Kuznets KhNUE and signing employment 

agreements (contracts) (2020) [39];  

- Regulations on rating assessment of the activity of scientific and pedagogical 

workers, departments and faculties of Simon Kuznets KhNUE (2019) [40]; 

- Regulations on professional development of scientific and pedagogical workers 

(2020) [41];  

- Regulations on certification of pedagogical workers of Simon Kuznets KhNUE 

(2020) [42]. 

 

QA of educational resources and student support are provided by the 

availability of the necessary resources for teaching and learning activities in 

accordance with the requirements of educational activities. 

The availability of educational resources and student support is regulated by: 

- Regulations on Library of Simon Kuznets KhNUE (2020) [43];  

- Regulations on Learning Management Systems (2020) [29];  
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- Regulations on organization of inclusive education at Simon Kuznets KhNUE 

(2019) [44];  

- Socio-psychological service of Simon Kuznets KhNUE; Regulations on 

organization of extracurricular activities with students at Simon Kuznets KhNUE 

(2019) [32];  

- Regulations on policies to prevent, warn and combat sexual harassment and 

discrimination (2020) [45];  

- Regulations on student dormitories (new edition) (2019) [46]. 

 

QA of Information management. The availability of information systems 

provides the collection, analysis and use of relevant information for the effective 

management of educational activities and educational programs. It’s regulated by: 

- Regulations on the information and computer center KhNUE (2020) [10]; 

- Regulations on monitoring and self-assessment of quality of student learning 

outcomes at Simon Kuznets KhNUE (2016) [47];  

- Regulations on accounting and monitoring of student learning outcomes using 

software of corporate management information system of Simon Kuznets 

KhNUE (2018) [36];  

- Regulations on rating assessment of the activity of scientific and pedagogical 

workers, departments and faculties of Simon Kuznets KhNUE (2019) [40]. 

Effective processes to collect and analyse information about programmes and 

other activities feed into the IQAS. (in particular, types of monitoring in system of 

ensuring the quality of educational activities and the quality of higher education) are 

defined on Regulations on development, approval, monitoring, periodic review and 

updating of educational programs at Simon Kuznets KhNUE (new edition) (2020) 

[19]. The periodicity and content of surveys, which are necessary to take into 

account the opinions of applicants for higher education and stakeholders, have been 

determined (types and content of procedures have been determined). The University 

has a corporate network to which local networks of all departments are connected, 

which allows to work with the corporate database and e-mail.  

 

Public information. The University ensures timely publication on its official 

website of accurate and reliable information about educational activities, including 

information about the educational program (its goals, expected learning outcomes 

and components) to the extent sufficient to inform relevant stakeholders and society. 

Publicity of information is regulated by: Part 3 and 4 of Art. 79 of the Law of 

Ukraine "On Higher Education", Part 2 of Art. 30 of the Law of Ukraine "On 

Education", the Law of Ukraine "On Access to Public Information", the order of 

Ministry of Education and Science of Ukraine 19.02.2015 №166 "On some issues of 
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disclosure of information about the activities of HEI", Regulations on the 

development, approval, monitoring, periodic review and updating of educational 

programs at Simon Kuznets KhNUE (new edition); Regulations on the Department 

of Marketing and Corporate Communications. 

 

Cyclical external QA (evaluation of quality of University's activity (in its 
various forms). 

 

Simon Kuznets KhNUE undergoes external quality assurance procedures, 

respectively, on a cyclical basis (licensing procedures for specialties of various 

educational and scientific degrees; procedures for external quality assessment 

(accreditation of educational programs by an independent agency for quality 

assurance in higher education in accordance with requirements); procedures for 

ensuring the participation of universities in world and national rankings. 

 

Within implementation of the EduQAS project, the Simon Kuznets KhNUE 

project team analyzed the functions of all departments and officials of the university 

in the context of ensuring the quality of educational activities and the quality of 

higher education, identified duplication of functions and functions that are not 

specific to certain departments and officials. 

As a result of this work, it was proposed to make changes to the organizational 

structure of the University, namely: 

 

- to make changes in the titles of vice-rectors, namely in the title to determine the 
range of issues for which they are responsible; reviewing their job descriptions 
and changing the subordination of certain units to vice-rectors; 

- to make changes in the functions of structural units and update the regulations 
on departments and structural units; 

- to establish advisory body Council for ensuring the quality of educational 
activities and the quality of higher education (hereinafter – Quality Council). 
 

The institutional structure of IQAS is a set of advisory bodies and structural 

units that ensure the quality of educational activities and quality of higher education 

of HEI through the implementation of their functions.  

The internal system of ensuring the quality of educational activities and the 

quality of higher education at the university consists of levels: the first (applicants 

for higher education), the second (guarantors of educational programs, departments, 

faculties), the third (university departments, administrative management), the fourth 

University level (Quality Council, Rectorate, Academic Council).  
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The organization of IQAS of educational activities and the quality of higher 

education at the University is carried out (fig.1) 

Responsibility for ensuring the quality of teaching and learning at Simon 

Kuznets KhNUE put on the following managers (rector; first vice-rector of the 

university; vice-rector for teaching and methodological work; vice-rector for 

research and international cooperation; vice-rector for educational work and social 

development) and departments (QAIDD, Educational Department, Department of 

Postgraduate and doctoral studies, Methodological Department, Department of 

employment and interaction with business structures, Department of electronic 

learning aids, Department of International Relations, Personnel department, 

Department of Postgraduate Education, Department of youth policy and social 

development, Information and computer center), are determined by relevant 

Regulations. 

Quality Council of Simon Kuznets KhNUE (formation of quality assurance 

strategy, development of directions of policy implementation on quality assurance, 

monitoring and evaluation of efficiency of its implementation; coordination of 

works on management, improvement and development of quality assurance system 

of educational activity and quality of higher education at the University, internal 

examination of educational programs etc.). 
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Fig 1. Organizational structure of IQAS at Simon Kuznets KhNUE (within EduQAS project) 
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2.2.2 Studying best practices of quality assurance within EDUQAS project and 

its implementation for improving IQAS in Simon Kuznets KhNUE 
 

Deliverables of much positive work within the project "Implementation of the 
quality assurance system of education through cooperation between the university-
business-government" (EduQAS) in Simon Kuznets KhNUE were as follows 
(according tasks and results from project); 

1) to establish QA units as bodies that bring quality assurance activities 
together and support development of quality culture embraced by all. 

Taking into account the project findings and recommendations (in particular, 
during internal analysis (based on WP1. The overview of EU&PC QA policy 
strategy at institutional level) and external analysis (provided by team of project 
experts (WP3 Capacity Building: Implementation of internal QA systems, and 
Report on QA Unit analysis and recommendation), the functions of QAIDD have 
been defined and updated. Updated Regulations on the Department for Quality 
Assurance in Education and Innovative Development (2021). 

The project launched the internal advisory body – Council of Quality Assurance 
in Education and Quality of Higher Education at Simon Kuznets KhNUE (2021). 

In accordance with the strategy of quality assurance of education, a draft 
Regulation on the system of quality assurance of educational activities and the 
quality of higher education at Simon Kuznets KhNUE was prepared. 

Considering recommendation of the project team into the procedures for 
updating and revising educational programs employers, graduates, and applicants 
for higher education have involved. And now it’s regulated by Regulations on 
development, approval, monitoring, periodic review and updating of educational 
programs at Simon Kuznets KhNUE (new edition) (2020) [19] where we define 
types of monitoring the system of ensuring the quality of educational activities and 
the quality of higher education are regulated and defined. The periodicity and 
content of surveys, which are necessary to take into account the opinions of 
applicants for higher education and stakeholders, have been determined (types and 
content of procedures have been determined). 

2) to provide internal quality assurance guidelines and procedures aiming to 
improve educational programmes and other activities. 

Based on results of project, strategy of quality assurance of Simon Kuznets 
KhNUE was developed [2], which fully corresponds to and details the Strategy of 
University development for 2020-2027 (2020) [1]. 

The Simon Kuznets KhNUE project team was the initiator and active participant 
in developing and updating the University's QA regulatory framework. 
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At University has developed following IQA guidelines and procedures: 
- Regulations on development, approval, monitoring, periodic review and updating 

of educational programs at Simon Kuznets KhNUE (2020) [48]; 
- Regulations on accounting and monitoring of student learning outcomes using 

software of corporate management information system of Simon Kuznets 
KhNUE (2018) [36]; 

- Regulations on procedure for organizing and training specialists by dual form of 
higher education at Simon Kuznets KhNUE (2018) [31]; 

- Regulations on organization of inclusive education at Simon Kuznets KhNUE 
(2019) [44]; 

- Regulations on organization of extracurricular activities with students at Simon 
Kuznets KhNUE (2019) [31]; 

- Regulations on organization of educational process with the use of distance 
learning technologies at the Simon Kuznets KhNUE (2020) [33]; 

- Regulations on organization of evaluation of learning outcomes and quality of 
higher education with the use of distance technologies at Simon Kuznets KhNUE 
(2020) [34]; 

- Regulations on individual curriculum of the applicant of higher education at 
Simon Kuznets KhNUE (2020) [20]; 

- Procedure for attestation under quarantine in Simon Kuznets KhNUE (2020) [37]; 
- Order for conducting an examination session under quarantine at Simon Kuznets 

KhNUE (2020) [38]; 
- Regulations on procedure for recognition of learning outcomes obtained in non-

formal and informal education at Simon Kuznets KhNUE (2020) [35]; 
- Regulations on organization of internships abroad for students at Simon Kuznets 

KhNUE (2020) [25]; 
- Regulations on syllabus of discipline at Simon Kuznets KhNUE (2020) [49]; 
- Methodical guidelines on development, structure and content of the curriculum 

for higher education at Simon Kuznets KhNUE (2020) [20]. 
 

At University has reviewed/updated following IQA guidelines, procedures: 
- Regulations on development, approval, monitoring, periodic review and updating 

of educational programs at Simon Kuznets KhNUE (new edition) (2020) [19]; 
- Regulations on organization of educational process at Simon Kuznets KhNUE 

(2020) [21]; 
- Regulations on Schedule of Learning (2020) [23]; 
- Order of formation and implementation of selective component of educational 

programs of Simon Kuznets KhNUE (2020) [22]; 
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- Regulations on written examinations (exams) at Simon Kuznets KhNUE (2020) 
[27]; 

- Regulations on appealing the results of the final control in form of exams (2020) 
[28]; 

- Regulations on working program of discipline at Simon Kuznets KhNUE (2020) 
[50]; 

- Regulations on Learning Management Systems at Simon Kuznets KhNUE (2020) 
[29]; 

- Regulations on organizing student internships at Simon Kuznets KhNUE (2020) 
[24]; 

- Regulations on rating assessment of the activity of scientific and pedagogical 
workers, departments and faculties of Simon Kuznets KhNUE (2019) [40]; 

- Regulations on certification of pedagogical workers of Simon Kuznets KhNUE 
(2020) [42]; 

- Regulations on professional development of scientific and pedagogical workers 
(2020) [41];  

- Regulations on procedures for competitive selection of scientific and pedagogical 
employees of Simon Kuznets KhNUE and signing the employment agreements 
(contracts) (2020) [39]. 

 

3) to build capacity of teaching and non-teaching staff involved in quality 
assurance cycle (Improved quality culture among students, academic staff, 
management and administration of the University). 

The Simon Kuznets KhNUE project team (and its members) took part in 
following activities within the framework of the project (by chronology) 
• in trainings “Training Session on quality assurance in higher education”, 

which is organized by:  
- University of Plovdiv, Bulgaria, during 15-18 May 2018 (Besedovsky O., 

Plekhanova G., Tsukan O.);  
- KTH Royal Institute of Technology, Sweden, during 10-15 September 2018 

(Zolotaryova I., Plokha O.);  
- Université de Liege, Belgium, during 14-18 January 2019 (Zolotaryova I., 

Besedovsky О., Kolesnik M., Tsukan O.);  
- Université de Nancy, France, during 11-15 March 2019 (Besedovsky О., 

Chumak H., Bilokonenko H.);  
- University of Riga, Latvia, during 7-10 May 2019 (Zolotaryova I., Besedovsky 

О., Bilokonenko H., Malets I.). 
• in initial self-assessment and presentation of existing Simon Kuznets 

KhNUE IQAS (quality policy, quality strategy, quality assurance procedures, 
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documents regulated IQA in Simon Kuznets KhNUE, state of implementation of 
ESG 2015 part 1). 

• in initial self-assessment of QA unit and its activities (its mission, functions, 
organizational structure, etc. of QAIDD of Simon Kuznets KhNUE) – on 
February-March 2019 (Bilokonenko H., Besedovsky O., Chumak H.). 

• in designing Criteria for assessing the quality of educational program 
during accreditation, forms of self-assessment of educational program – on 
March-May 2019 (Zolotaryova I., Besedovsky О., Bilokonenko H., Malets I., 
Chumak H.). 

• in expert evaluation (pilot evaluation of educational programs, of IQAS (in 
particular, activities of university QA) 

- Kazakh Ablai Khan University of International Relations and World 
Languages, Kazakhstan on 12-15 November 2019 (Zolotaryova I., Malets I., 
Plekhanova G.) – pilot evaluation of KAUIR educational programs: 
Translation Studies (BA, MA) & KAUIR QA Unit (Strategy and monitoring 
department). 

- Lviv Polytechnic, Ukraine on 2-6 December 2019 (Zolotaryova I., Chumak H.) 
– pilot evaluation of LP educational programs: International Economic 
Relations (BA), International business (MA) & LP QA Unit. 

- Kazakh University of Economics, Finance and International Trade, 
Kazakhstan on 24-28 February 2020 (Zolotaryova I., Chumak H., Plekhanova 
G.) – pilot evaluation of KUEFIT educational programs: Finance (BA, MA) & 
KUEFIT QA Unit. 

- Simon Kuznets Kharkiv National University of Economics, Ukraine on 28-30 
January 2020 (all Simon Kuznets KhNUE project team) – pilot evaluation of 
Simon Kuznets KhNUE educational programs: Economics of Enterprise (BA), 
Information systems and technologies (MA) & Simon Kuznets KhNUE QA Unit 
(QAIDD). 

- National Metallurgical Academy, Ukraine on 27-31 February 2020 (Shyian 
D.) – pilot evaluation of NMA educational programs: Translation from the 
English Language (BA), Metallurgical processes of production and processing 
of metals and alloy (MA) & NMA QA Unit (Department of Quality Assurance 
of Educational Activities). 

- Donetsk State University of Management, Ukraine on 22-24 April 2020 
(Zolotaryova I., Plekhanova G., Bilokonenko H., Nemashkalo K., Chumak H.) 
– pilot evaluation of DSUM educational programs: Tourism (BA), Conflict 
resolution and mediation (MA) & DSUM QA Department. 

• In EduQAS Survey – Training Quiz (all Simon Kuznets KhNUE project team 
took part in quiz, also organized of participation of heads of structural 
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departments responsible for IQA procedures, for organization of educational 
process, and guarantors of educational programs). 

• in designing Recommendations for establish an internal QA system 
(Zolotaryova I.) – on October-November 2020. 

• in designing Indicators for evaluation of IQAS (and its compiling with 
ESG2015) (all Simon Kuznets KhNUE project team) – on October-November 
2020. 

• in desemination events based on results of participation in project: 
- National University Lviv Polytechnic, Ukraine on 25 February 2021 – Round-

Talk “Implementation of QA system of higher education” (Nemashkalo K, 
Zolotaryova I., Dobroskok Y.). 

- Simon Kuznets Kharkiv National University of Economics, Ukraine on 18 
March 2021 (all Simon Kuznets KhNUE project team). 

• In addition,  
- Organization and carrying out (by heads / representatives of structural 

departments responsible for IQA/EQA procedures at Simon Kuznets KhNUE) 
of regular trainings for guarantors of educational programs, members of 
groups for quality assurance of educational programs on peculiarities of 
passing the accreditation examination of educational programs. 

- Organization and carrying out of series of webinars "Distance learning in 
quarantine: improving methods and academic integrity". 

- Organization and holding of consulting seminars on participation of 
educational programs in external ranking evaluation (U-Multirank 2020). 

- Participation of scientific and pedagogical workers of Simon Kuznets KhNUE 
in trainings for preparing NAQA experts on external evaluation of quality of 
higher education, their certification, participation in accreditation 
examinations of educational programs. 
 

4) to enhance/modernize internal information systems of quality evaluation and 
to improve university QA infrastructure 

Simon Kuznets KhNUE focuses on enhancing internal information systems 
(hereinafter – CIS) for assessing quality and improving the QA infrastructure.  

QA infrastructure (of University CIS) have enhanced due to technical task: 
- from QAIDD – modules for CIS were created that allow to automate: 1) 

monitoring the learning outcomes (based on electronic journal data), 2) 
rating assessment of activity of scientific-pedagogical workers, departments 
and faculties; 
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- from educational department and information and computer center  – 
external access to electronic journal for teaching staff is open 
(https://mark.hneu.edu.ua/openAPI/). 

- educational department and department of cybersecurity and IT –  specialized 
site for electing academic disciplines was updated 
(http://www.elect.hneu.edu.ua/). 

 
5) to develop quality assurance experts network via cooperation of universities-

business - State (through cooperation of QA agencies, professors, researchers, 
students with EU universities) 

All members of Simon Kuznets KhNUE EDUQAS project team joined to the 
network of quality experts (EDUQAS QA Expert Network). 

Increased emphasis on evaluation of educational programs and 
establishing/enhancing an IQAS at the university initiated by EDUQAS project, 
based on studying the best quality assurance practices of EU universities partners in 
project is allowed to Simon Kuznets KhNUE to significantly improved own IQAS 
(see findings of SWOT-analysis) comparing with degree of development of IQAS 
before EDUQAS project.  

 
2.2.3 SWOT-analysis of “implementation of QAS through cooperation between 

the university-business-government” (case of Simon Kuznets KhNUE IQAS) 
 

Strengths: 
- University has clarified organizational structure of IQAS (with launched 

advisory body – Council (Board) for Quality Assurance (2021). Taking into 
account the expert project recommendations, the functions & tasks of QA unit 
(department of Quality Assurance and Innovative Development) and of other 
structural units (in part of functions & tasks for IQAS) responsible for have 
been specified and updated as well as regulations on Departments). 

- HEI has written QA strategy (with strategic & operational quality objectives, 
performance / quality indicators [2]. 

- Active engagement/involvement of external and internal stakeholders in IQA 
& EQA procedures. 

- HEI assures academic integrity and freedom (with Code of Academic 
integrity of Simon Kuznets KhNUE [51], with declaration on compliance with 
the academic integrity by all participants of educational process (for seekers: 
[16]; for academic staff: [17]); with program of development of academic 
integrity in Simon Kuznets KhNUE for current academic year [15], with training 
on academic integrity [18]. 
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- HEI has established and accepted effective procedures for development, 
approval, monitoring and periodic review and updating of educational programs 
(2020) [19]. 

- Active role of students in creating the learning process (in particular with 
updated site for choosing disciplines (http://www.elect.hneu.edu.ua/). 

- HEI has established/updated and accepted effective procedures which cover 
all stages of student "life cycle" (namely: enrollment, achievement, 
recognition and certification) as for traditional offline educational process as 
well as for educational process under quarantine restrictions [52]. 

- Harmonizing (due to recommendations experts of EduQAS project) system of 
surveys which cover all stages of student "life cycle" is hosted on own online-
platform. 

- A well-functioning structural units (with clear functions & tasks for IQAS) is 
an important factor for university effective activities and the proper 
functioning of IQAS (due to participation in procedures and activities of 
internal and external quality assurance of University). 

- Training (through dissemination of experience) of QA experts (within the 
framework of C3QA, EduQAS projects) & effective communications with 
foreign & national experts. 

- Internal training and consulting sessions from representatives of structural 
units (responsible for IQA and EQA in University) for members of work 
groups of educational programs. 

- Experience of academic staff in expert evaluation (during pilot project 
evaluations of educational programs, during NAQA accreditation evaluations 
of educational programs, etc.). 

- Toolkit for establishing, monitoring, self-assessment and adjusting IQAS 
(developed within applied state-budget QA project & international QA 
projects). 
 
Weaknesses: 

- University has no written QA policy & unified Code of QA practice yet. 
- Existing in Simon Kuznets KhNUE CIS cannot yet be fully implemented as an 

information infrastructure for IQAS. 
 
Opportunities: 

- Communications as a partner university in international QA projects (at 1st, 
2nd and 3rd levels). 

- Setting up the university corporate information system as an information 
infrastructure for IQAS (based on corresponding technical requests). 
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- Engagement/involvement in activities of external quality assurance experts 
network. 
 
Threats: 

- Changes in legislation on higher education. 
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2.3 The internal quality assurance system at Donetsk State University of 
Management 

 

 
 

Author: Donetsk State University of Management 
 

The internal quality assurance system at Donetsk State University of 
Management (DSUM) is based on the Law of Ukraine "On Higher Education" 
(2014), The Standards and Guidelines for Quality Assurance in the European Higher 
Education Area (ESG) (2015), University Statute and University Strategy. 

As a results of internal analysis, in order to coordinate the activities on 
education quality assurance the Education Quality Assurance Department (EQAD) 
was established in January 2019, being subordinate to the Rector of the University 
and the DSUM Academic Council. The activities of the Department are regulated by 
the "Regulation on the Education Quality Assurance Department". The structure of 
the Department comprises two divisions - the one for internal education quality 
assurance and another for the external education quality assurance.  
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The EQAD launched to provide the education quality assurance in a close 
connection with the rectorate, teaching staff, deans offices, student self-governance 
and external stakeholders in a more systematic, representative way.  

The wider goal of the EQAD is to form a quality culture at DSUM and to ensure 
a continuous process of enhancing the educational programs practicing regular 
assessment. 

The main tasks of the EQAD: 
• ensuring regular monitoring of the education quality (education process in 

general and each curriculum in particular); 
• formation of the expert groups for education quality monitoring and evaluation 

of the programs; 
• involvement of internal and external stakeholders in the quality assurance 

system; 

• provision of the organizational and methodological assistance to the experts; 
• preparation, approval and control over the implementation of recommendations 

for improving the quality of educational programs based on the involved 
experts’ expertise; 

• informing the University Academic Council about the internal monitoring 
results and recommendations for improving the quality of educational programs; 

• organizational and methodological support of external evaluation of the quality 
of education (licensing and accreditation of the educational programs); 

• coordination of the work of University units involved in ensuring the quality of 
the educational process; 

• study and generalization of local and international experience in education 
quality assurance; 

• posting the updates on the EQAD functioning on the University website; 
• a quality culture formation among DSUM teaching and administrative staff. 

Implementation of the Erasmus+ project: "Implementation of the quality 
assurance system of education through cooperation of the University-Business-
Government in the HEI" (EDUQAS) provide the internal analysis of conformity of 
the existing at DSUM quality assurance system to the European Standards and 
Guidelines (ESG) The analysis was carried out in order to determine the main 
directions of the education quality assurance system formation. The experience and 
practices of the EDUQAS partner Universities was studied, analyzed and 
implemented:  

• Universitatea din Craiova (Craiova, Romania),  
• Kungliga Tekniska Hoegskolan (Stockolm, Sweden),  
• Universite De Liege (Liege, Belgium),  
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• University of Plovdiv Paisii Hilendarski (Plovdiv, Bulgaria),  
• Latvijas Universitate (Riga, Latvia),  
• Universite de Lorraine (Nancy Cedex, France) 
According to the defined tasks and functions, the specialists of the EQAD 

cooperate with other Units: the educational department, the Faculties of Economics, 
Management, Law and Public Administration, the Sociological Research 
Laboratory, student self-governance, guarantors of educational programs: 
• Analysis of resources necessary for the organization of high-quality educational 

process within each educational program (EP). 
• Studying and generalization of national and international experience on 

education quality assurance, provision of methodological support to the groups 
providing educational programs (in particular, during the implementation of the 
project EDUQAS in DSUM conducted the training seminars: "European 
experience in quality assurance of education", "The role of external stakeholders 
in the system of quality assurance of higher education", "Unity of education, 
science and innovation in training specialists in management of foreign 
economic activity and business education"). 

• The systematic analysis of quantitative indicators of student learning outcomes 
(the data generalized by specialists on academic control of students' knowledge 
by faculties, reports of attestation commissions are considered by the DSUM 
Academic Council and posted for open access on the university website). 

• Study of students’ satisfaction with educational programs, content and 
organization of education, resource support, educational results. (Currently, the 
University is testing several variants of students’ surveys: teaching staff - 
through semi-structured interviews based on the results of studying discipline, 
student self-governance, based on the principle of "by equal - to equal", in the 
format of focus groups, according to the guide agreed with the guarantors of the 
EP, as well as - the university online questionnaire. Triangulation (a 
combination of several survey methods) allows you to get reliable and reliable 
information on the quality of education at DSUM, to overcome the effect of 
socially desired answers). With the participation of the sociological research 
laboratory of DSUM, the tool kit of the university-wide survey on the results of 
each semester of education has been improved. The current questionnaire 
contains closed and open questions on such blocks as: "Educational Process", 
"Transparency and Accessibility. Academic integrity", "Opportunities for 
personal development. Student self-governance. Communication". The 
Department of Quality Assurance also initiated and conducted several 
situational thematic online surveys related to the transition to distance learning 
in quarantine during the Covid-19 pandemic in spring 2020 and autumn 2020, as 
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well as in connection with the introduction of a new procedure for choosing 
disciplines via the personal accounts of DSUM students. 

• Establishing the feedback with graduates, tracking the process of their 
employment in the learning and trajectories of the career growth, receiving 
recommendations from graduates to improve EPs and particular disciplines. 
(DSUM received the methodological support for the development of alumni 
survey tools, organization of survey procedures, being a participant of the 
project: "Strengthening displaced Ukrainian universities for sustainable 
development", implemented by the Fulbright Program in Ukraine with the 
financial support of the Press, Education and Culture Department of the U.S. 
Embassy in Ukraine. Independent focus group surveys of graduates of various 
EPs of DSUM, conducted within the project in spring of 2020, allowed to 
identify strengths and common problems in the training of specialists in DSUM 
and respond to specific problems within specific EPs). 

• Establishing and supporting interaction with enterprises, institutions and 
organizations (employers), representatives of business and local authorities on 
assessment of qualifications and competencies of the university graduates, 
receiving recommendations from them on updating the EPs content, teaching 
methods, organization of practical training (in October 2020, DSUM, in 
cooperation with Mariupol City Council conducted a survey: "Evaluation of the 
request of the community of Mariupol for educational products of the HEI’s”, 
during which the request of employers - representatives of small, medium and 
large businesses of Mariupol, as well as representatives of state institutions and 
NGOs - to Bachelor's and Master's EP offered to the local higher education 
institutions, as well as their requirements for the competences of graduates with 
higher education of the relevant profile) was found out. 

• Study of expectations of the applicants, their parents, representatives of the local 
community on the demanded specialties in the labor market of the region; the 
necessary professional competencies, the EPs content and organization of the 
educational process (since 2018, the sociological laboratory of DSUM conducts 
survey with the students of the graduating classes of Mariupol on their intentions 
to obtain higher education, criteria for selection of HEI’s, rating of specialties. 
In 2020, the survey was of the large scale and covered 1,600 respondents from 
Mariupol, as well as from towns and villages of Donetsk region. A separate 
study of the hopes of applicants from the temporarily occupied territories, who 
enter the DSUM under the "Donbass-Ukraine" program, was conducted by the 
Department of Sociology of Management in June-July 2020, within the project: 
"Living in the temporarily occupied territories through the eyes of the student 
youth", with the financial support of the Konrad Adenauer Foundation. On the 
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materials of reports from these studies, the Department of Quality Assurance 
forms the appropriate reports and proposals for the rector and guarantors of the 
EPs). 

• Organizing the constant study of the demand dynamics for the relevant 
specialists in the labor market of the region, providing proposals to the 
university leadership on the introduction of new educational programs (based on 
monitoring the request of specialists in the regional labor market and, taking into 
account the mission of the University, in 2018-2019, new educational master's 
programs were opened in DSUM: "Conflict resolution and mediation", 
"Environmental safety management", has been introduced the experimental 
master's program with elements of dual education "Administrative 
Management", with planning to unveil the Master's Program "Community 
Management" in 2021-2022 ). 

• Prompt identification of problems in ensuring the quality of education and 
forming proposals for their elimination of control over the implementation of 
recommendations for improving the quality of the EPs at DSUM (based on the 
stakeholder’s surveys, as well as on the results of independent pilot evaluation 
of Bachelor's EP "Tourism" and Master's EP "Conflict Resolution and 
Mediation". DSUM has now implemented a number of initiatives aimed at 
improving the quality of education and bringing it in line with European 
standards : fundamentally updated the website of DSUM, focusing not only on 
prompt and convenient informing of the applicants of higher education and to 
provide a constant feedback from them (project "University in your smart 
phone"); changed the model of teaching English - increased the number of loans 
for its mastery in the EP, introduced a comprehensive incoming assessment of 
the level of knowledge of students and their distribution into groups with the 
appropriate level of knowledge - A,B,C; improved the procedure of free choice 
of disciplines of students –the  formed groups of general and professional 
selective disciplines, with publication on the website of all syllabi, organized a 
step-by-step choice of disciplines by students - 2 for each semester (1 general, 1 
professional) through personal accounts, orderly schedule of teaching selective 
disciplines; in order to intensify student self-governance, in particular - its 
participation in ensuring the quality of education, the Academy of Student Self-
Governance started to operate at the University in autumn 2020 on the basis of 
the Center of Leadership of DSUM). 
As for the external quality assurance of education, this course is being 

overlooked by a specialist of the department of external quality assurance of 
education, whose functions are connected with the study and generalization of 
national and international experience on external quality assurance of education; 
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monitoring the work of NGOs and international organizations specializing in 
certification of the quality assurance of education;  conducting training seminars for 
the university academic and administrative staff, monitoring changes in the 
regulatory framework on licensing and accreditation and informing on this issue of 
structural subdivisions of the University; control of validity of certificates of 
accredited specialties of the University; development of current and perspective 
plans on licensing and accreditation; organization of accreditation procedures and 
licensing of educational programs; providing recommendations and technical 
support to the EP guarantors on preparation of accreditation in internal analysis;   
control over the implementation of recommendations for ensuring the quality of 
education, granted to the university based on the results of accreditations. 

Accreditation of Bachelor's and Master's EPs under the new rules and 
procedures of DSUM will be held in 2022-2023.  As of today, the university is 
preparing for the EPs accreditation at the 3rd level. Guarantors of all the EPs 
programs attended off-line meetings with representatives of the National Agency for 
quality assurance of higher education. Teaching staff, students and PhD students of 
DSUM were selected to be appointed the experts of the National Agency for Quality 
Assurance of Higher Education, and for today have got an experience in 
accreditation in various specialties (Andriy Stoyka – was appointed to be Head of 
the Expert Council in the specialty "Public Administration", Natalia Nykyforenko - 
"Sociology", Gennady Panga - "Computer Science"). At several online meetings 
with the guarantors of the DSUM, they shared their experiences with EP guarantors 
and representatives of the provision groups, made recommendations for the 
preparation of internal analysis.  

An independent external pilot evaluation of Bachelor's EP "Tourism" and 
Master's EP "Conflict Resolution and Mediation" was conducted by the experts 
from Plovdiv University (Bulgaria) within the framework of the EDUQAS project. 
Thus, the first stage of development of the education quality assurance system with 
clearly defined functionality was formed, procedures and tools for surveys of 
internal and external stakeholders were developed, a mechanism for ensuring the 
quality of education with the participation of stakeholders was developed, a number 
of significant changes in the organization of university activities in favor of student-
centered and transparency were introduced. In the future it is foreseen strengthening 
of work with graduates (creation of the Association of Graduates, Career Bureau), 
intensification of work in the direction of academic integrity, updating of the 
Provisions and other normative documents for specification of the mechanisms of 
interaction of the Department Quality Assurance  with other structural subdivisions, 
advanced training of the department staff, approbation of the mechanism of internal 
assessment  of the EPs at DSUM, every 2 years by expert groups with the 
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participation of the  from other EPs, representatives of the Department of Quality 
Assurance and the stakeholders - students, graduates employers and community.  
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2.3.1 Cooperation with external stakeholders, local business 
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In April-June, 2020, a research team consisting of A. Stoyka, N. Nykyforenko, 
and M. Chaplyk, in cooperation with the Sociological Research Laboratory of the 
Chair of Sociology of Management at DSUM, conducted a study on "Business and 
Society Request for Educational Products of Mariupol Higher Educational 
Institutions" commissioned by the Department of Quality Assurance of DSUM.  

Fifty-three experts were involved in the survey. They are representatives of state 
authorities and local government bodies, small, medium and big businesses, public 
institutions, communal enterprises, and non-government organizations of Mariupol 
that are potential employers for DSUM graduates. The survey was conducted using 
a self-administered questionnaire with the prevalence of open-ended questions 
through Google Form that allowed determining the following: the specializations 
that are in demand in Mariupol labor-market; educational products of HEI in terms 
of specialties, educational degree, training form; the program learning outcomes that 
are the most actual for business and society; competences of graduates that are the 
most and the least developed, and those that require further enhancement; the role 
employers assign to hard and soft skills of specialists; directions and formats for 
potential cooperation of stakeholders with HEIs. 

The experts proved their competence regarding the study by their education 
level, work experience, and managerial functions in various activity spheres. Thus, 
52 out of 53 experts hold university degrees, most experts (29 out of 53) belong to 
the senior management of enterprises/institutions/organizations, 4 experts are 
business owners, 4 experts are heads of NGOs, the rest represent managers or 
specialists. 

The experts represented the Mariupol City Council, including the Asset 
Department, the Archives Department, the Investment and Project Management 
Department, and the Inspectorate on the Improvement; also one of the district 
Departments of social protection of the population of the Mariupol city council; 
enterprise "Mariupol Center for Infrastructure Development"; a number of utility 
companies: Municipal Commercial Enterprise "Mariupolteplomerezha"; Municipal 
Enterprise "Kommunalnik"; Municipal Enterprise "Mariupol Production 
Department of Water Supply and Sewerage Economy", industrial enterprises (PJSC 
"Ilyich Iron and Steel Works"; PJSC "Azovstal Iron & Steel Works "; LLC 
"Metinvest-Promservice"; PE "Promtekhazov"); "Silpo" trade network; JSC CB 
"PrivatBank"; LLC "Transport and Travel Company Onyx-Tour"; LLC "Costa 
Rica" Travel Agency; advertising agency "Kraboff", five well-known NGOs in the 
city ("Women Council of Donechchyna", "Mariupol Development Fund", "Dovira", 
"Caritas Mariupol"; "For Rights"), etc. 
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The stakeholders' survey showed a high demand for training IT specialists, 
managers, and administrators in Mariupol. Furthermore, specialists in services 
(tourism, qualified lawyers, and marketing consultants), social support specialists in 
crises (conflict specialists and mediators, social workers), entrepreneurs, skilled 
economists, and accountants are in high demand as well. It proves the relevance of 
the proposed set of specialties and educational programs by DSUM. 

According to experts, the "ideal university graduate", who is in demand in the 
labor market today, along with professional skills, must have highly developed soft 
skills related to a motivated attitude to work and the ability to communicate 
effectively. A successful alumnus has to be sociable, with developed leadership 
skills, be able to self-present; be responsible, purposeful, capable of self-education 
and self-development; smart, educated (erudite), proactive, creative, hardworking, 
and attentive. It requires rethinking the importance of soft skills while educating 
specialists, paying much more attention to their personality formation, and not 
limiting them to the general cycle of disciplines. 

According to the experts’ forecasts, in 5 years, the importance of soft skills on 
the labor market will not diminish, but the set will be slightly modified. Currently, 
the following skills are valued: communicative abilities and skills, leadership, 
responsibility, creativity, purposefulness, focus on constant self-development and 
self-improvement. There will be an increasing demand for innovative thinking, 
social orientation, and social activism. Consequently, it is the development of these 
competencies that should be focused on when offering elective courses for DSUM 
students. 

As for the specialized training/formation of hard skills, according to experts, 
both today and in the future, the priority should be given to computer and 
information technology skills improvement and the level of foreign languages 
(including English) enhancement. Graduates have to be able to synthesize 
theoretical and practical knowledge, and the volume and quality of practical 
vocational training ought to be increased. 

According the market demand on the new professional competencies of 
graduates for the next five-year period, HEIs have to develop the following: 

• ability to adapt quickly, transform knowledge into achievements, adjust to new 
assignments;  

• ability generate ideas, find solutions to tricky situations and make decisions, 
including collegially;  

• ability to develop software and technical decisions, think strategically and 
contextually; analyze failures, and to forecast. 
Regarding the focus of educational programs, most experts are inclined to 

consider the appropriateness of the transition from narrow to 
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integrated/interdisciplinary educational programs, especially for management, 
economic, environmental, legal, socio-humanitarian areas of training. Their 
recommendations highlight certain priorities in disciplines range while educating 
managers – projects writing, investment, crisis management, enhanced preparation 
for office work, document management, readiness to perform clerks' functions; for 
marketing consultants - internet marketing and PR. 

40% of stakeholders stated that there is no fundamental difference whether a 
potential applicant holds a bachelor's or master's degree. Therefore, the demand for 
master's programs is likely to decrease. Along with that, the survey showed that 
employers value in-depth theoretical training, psychological maturity, responsibility, 
confidence in master's degree students and expect applicants to have professional 
experience, the ability to "develop strategic plans", "independent decision-making", 
and effective communication. This "master's degree portrait", in particular, guides 
the search for senior applicants who have already completed bachelor's degree 
programs some time ago. 

Stakeholders expect HEI to establish closer, systematic cooperation with them 
and consider such relationships to be the key to increasing graduates' 
competitiveness in the labor market. Experts envisage the main areas of cooperation 
such as the students' internship on their enterprises (but with a significant increase in 
the students' involvement and the elimination of a formal approach to its 
organization and conduct), and more active participation of employers in the 
educational process, i.e., conducting trainings, workshops, lectures, and practical 
sessions. 

The survey demonstrated that the vast majority of stakeholders are still not 
involved in developing and updating educational programs; therefore, the need to 
disseminate such practices is evident. It is essential to encourage employers in 
various ways (online, offline, by peer-review) to discuss the updated educational 
programs on the DSUM website. 

According to experts, the efforts of HEI to improve the education quality 
assurance system should be focused on: strengthening the practical/applied 
component of education; introducing a "stricter" system of knowledge assessment; 
enhancing students' motivation; improving the material and technical resources; 
renewal ("rejuvenation") of the university staff; applying innovative teaching 
technologies. 

Besides, stakeholders expect HEIs to adapt more quickly to changes in the labor 
market, which requires: to monitor the graduates' employment and career 
advancement, to assess the graduate's job-specific training by employers and take 
into account its results; to study the staffing needs of employers; discuss labor 
market trends with employers. 
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This information was discussed at the meeting of the Academic Council of 
DSUM on February 02, 2021. Having considered and discussed these questions, the 
Council:  
• adopted the decisions on the terms for developing and presenting for public 

discussion drafts of updated educational programs of DSUM, taking into 
account the recommendations made by the stakeholders;  

• reviewed and updated the catalog of elective courses of the general cycle, based 
on the list of soft skills actualized by employers;  

• modernized the University students practical training concept, following the 
stakeholders' comments;  

• analyzed the effectiveness of the "new approach" of teaching English at DSUM. 
 
2.3.2 Studying international practice in the education quality assurance within 

EDUQAS project 
 

The result of fruitful work within the Erasmus+ project "Implementation of the 
quality assurance system of education through cooperation between the university-
business-government" in DSUM were as follows: 

• creation of the education quality department (2019), the main task of which was 
to form a quality culture at DSUM and ensure a continuous system of improving 
educational programs, as well as the introduction of a system of free choice of 
disciplines for students Ukraine; 

• positive external evaluation of educational programs in tourism (Bachelor's 
degree) and conflict resolution and mediation (Master's degree), which was 
conducted online due to quarantine restrictions, but allowed to involve 
international EDUQAS project experts, students, teachers, and external 
stakeholders, which was a clear demonstration of the established cooperation 
"university-business-government", provided by the project; 

• development of DSUM Strategy (2020-2025) on the principles of academic 
integrity, financial autonomy, quality assurance of education, and further 
internationalization, which in turn will increase the level of inclusiveness, 
application of innovative methods and interconnected teaching and learning, 
equal access to cooperation mechanisms, equitable academic mobility, and a 
digital higher education environment. 
The achievement of such sound results was facilitated by studying the best 

quality assurance practices by the Bologna Process of the partner-universities in 
EDUQAS project. 

Thus, during the first meeting at the “Paisii Hilendarski” University of Plovdiv 
(Bulgaria), where the representatives of project groups studied the Bulgarian and 
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Romanian experience of providing and assessing the quality of education, it became 
clear that the project coordination group is multinational and multidisciplinary; 
unites educators in economics, business administration, metallurgy, tourism, 
management, information technology, etc., which will create a special effect of 
scientific cooperation and multicultural inter-diffusion. 

The training called the “Self-assessment system of quality assurance of HEIs 
and cooperation with social partners” organized by the University of Latvia (Riga, 
Latvia) became interestingly informative and allowed to see the quality assurance 
tools, study the "students’ path" and the existing system of cooperation with social 
partners.  

The visits of the project team members to France and Belgium allowed 
expressing a request to the representatives of European universities for examination 
of the labor market, formation and content of educational programs, as well as the 
frequency of their improvement, funding of accreditation activities and compliance 
with the quality standards. 

The answers to these questions became the basis for strengthening partnerships 
between teaching staff, researchers and administrative staff of DSUM partner-
universities and implementation of the university-business-government cooperation 
triad, which is coordinated by a newly created department for ensuring the quality of 
education following the example of the University of Liège. Getting to know better 
the Council for the Development of Educational Programs organized by the 
University of Lorraine (Nancy, France), the evaluation of training courses, and the 
impact on pedagogical practice, allowed us to understand the European foundations 
of a quality approach in learning. 

A visit to the Royal Institute of Technology (Stockholm, Sweden) to learn the 
Swedish education quality system, application of quality management principles in 
accordance with European criteria, project planning and documentation - yet 
confirmed the need for international cooperation, which should result in a set of 
effective internal quality standards to increase the level of students’ employment of 
partner countries universities. 

Cooperation with national agencies for quality assurance of education allowed to 
involve French experts in the evaluation of educational programs of Ukrainian free 
economic zones within the project, which became an interesting experience of 
intercultural cooperation with skilled experts and also useful for further 
implementation of students' internal evaluation of educational programs to 
transform the national assurance system of quality of education. It should also be 
noted that the presence of independent experts from the Kazakh Independent 
Accreditation Agency during the visit to the Kazakh University of International 
Relations and World Languages named after Abilay Khan (Almaty, Kazakhstan) 
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allowed to form an idea of the importance of these institutions to improve the 
quality of educational services and the need to develop a cooperation with EU 
universities and national stakeholders. 

During the visit to the Kazakh University of Economics, Finance and 
International Trade (Nur-Sultan, Kazakhstan) it was signed a cooperation agreement 
between DSUM and the host university, which offers further joint research, 
exchange of professors and students, participation in joint international projects and 
programs. 

Visits of project team members to Ukrainian HEIs for quality assessment of 
educational programs were alternated by visits to their external stakeholders, who 
fondly showed the cities of graduates’ employment and acquainted with the 
University and enterprise infrastructure, thus emphasizing close relationship 
between employer and HEI. 

For many Ukrainian universities, the EDUQAS project became another step 
towards the internationalization of higher education which highlighted the inter-
project links and achievements of previous projects that encourage the development 
of competencies of both students and teaching staff, which undoubtedly emphasizes 
the importance of internationalization of education in Ukraine. 
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2.4 QA policy strategy at LPU 
 

 
 

Author: Ihor Oleksiv, Roman Shulyar, Viktoriya Kharchuk (Lviv Polytechnic 

National University) 

 

2.4.1 General information about the university 
 

Lviv Polytechnic National University (LPNU), founded in 1816, is the largest 
university in Western Ukraine. LPNU consists of 16 institutes, 114 academic 
departments and has more than 33000 students including more than 20000 full-time 
students, 600 PhD candidates. The educational process is provided by a faculty of 
about 2300 staff members, 367 of whom hold Dr.Sc. degree and over 1300 hold 
Ph.D. degree. Since 1961, LPNU trains international students and at present, there 
are more than 300 students from 20 countries.  

LPNU is place among 801+ group of Universities according to THE WORLD 
UNIVERSITY RANKINGS TIMES HIGHER EDUCATION WORLD 
UNIVERSITY RANKINGS (2020), among the 751-800 according to QS GLOBAL 
WORLD RANKING (2020), is on the 4th place according to ACADEMIC 
RANKING “TOP-200 UKRAINE” DRAWN UP BY THE UNESCO (2019), is on 
the 7th place among 320 higher education institutions of Ukraine according to 
INTERNATIONAL RANKING OF WEBOMETRICS INTERNET PRESENCE 
(2019), is on the 8th place according to RANKING BY THE NUMBER OF 
PUBLICATION CITATIONS (Scopus) (2020). 

University is a member of the following international organisations: Magna 
Charta Universitatum; European University Association, Alliance of Universities for 
Democracy, Association of Carpathian Region Universities, Board of European 
Students of Technology; Association des Etats Généraux des Etudiants de l’Europe / 
European Students’ Forum. 

Academic map of the University covers all major engineering specialties as 
well as sciences, languages, architecture, humanities, law. 2-cycle system of 
education (bachelor and master cycles) according to Bologna process is introduced 
at LPNU. There are 70 Bachelor programmes and 130 Master programmes as well 
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as 54 Ph.D. programmes covering all major engineering specialties as well as some 
humanities, economic and managerial specialties.  

 
2.4.2 The structure and functioning of internal quality assurance system at 

LPNU 
 
2.4.2.1 General overview of Centre for Quality Assurance of Education of Lviv 

Polytechnic National University 
 

Centre for Quality Assurance of Education is a structural unit of Lviv 
Polytechnic National University and ensures the implementation of its tasks. The 
purpose of the Centre is to continuously monitor the quality of educational activities 
and the quality of higher education at the University and prepare conclusions on 
their condition at the University, as well as develop recommendations for making 
the necessary decisions to improve the quality of education and monitor their 
implementation. The Centre is created, reorganized and liquidated by order in 
accordance with the procedure established at the University. The Centre is 
organizationally subordinated directly to the Rector of the University. The structure 
and staffing of the Centre is approved by order of the Rector of the University. 
 

2.4.2.2. Tasks and functions of Centre for Quality Assurance of Education of 
Lviv Polytechnic National University 

 
Tasks and functions of the Centre are following: 

• Ensuring the growth of the quality of education at the University. 
• Creating a holistic view of the quality of educational activities and the quality of 

higher education at the University and their dynamics. 
• Development of tools for quality management of education at the University. 
• Continuous and systematic monitoring of the quality of educational services at 

the University for compliance with the criteria for accreditation of educational 
programs. 

• Moderation of the processes necessary to ensure the quality of educational 
activities and the quality of higher education at the University (information, 
recommendation, role, target, etc.). 

• Analysing opportunities and providing recommendations to the University 
management on ways to improve the efficiency and quality of educational 
activities and the quality of higher education at the University. 
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• Development of tools for monitoring procedures and processes for internal 
quality assurance of educational activities and the quality of higher education at 
the University. 

• Monitoring of processes for periodic review of educational programmes and 
curricula, other documents in order to ensure their compliance with the criteria 
for accreditation of educational programmes, higher education standards in order 
to improve the quality of educational activities and the quality of higher 
education at the University. 

• Analysing the results of students' educational achievements. 
• Providing consultations and explanations on ensuring the quality of educational 

activities and the quality of higher education at the University to developers and 
guarantors of educational programmes, heads of departments, student 
government, etc. 

• Development of recommendations for the implementation of the criteria for 
accreditation of educational programmes and the creation of an effective system 
of preparation for the procedures for its passage at the University. 

• Providing advice on filling in the information of self-assessment of educational 
programmes and their monitoring for compliance with accreditation 
requirements. 

• Organizing and providing regular surveys of higher education seekers, research 
and teaching staff, graduates and employers on the quality of the educational 
process of the University. 

• Organizing effective cooperation with the National Agency for Quality 
Assurance in Higher Education (hereinafter - NAME) and international 
accreditation agencies. 

• Coordination of activities based on cooperation and advisory with structural 
units of the University in terms of ensuring the quality of educational activities 
and the quality of higher education at the University. 

• Interaction with independent evaluation institutions to ensure the quality of 
educational activities and the quality of higher education at the University. 

• Study, analysis and implementation of international experience in ensuring the 
quality of higher education in the educational process of the University. 

• Participation in projects and programs of international cooperation, as well as in 
regional and local programs to improve the quality of higher education. 

• Conducting trainings and exercises for guarantors of educational programmes, 
members of scientific and methodological commissions and other stakeholders 
on the accreditation of educational programmes and improving the quality of 
educational activities and the quality of higher education at the University.  
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2.4.2.3. Management and structure of the Centre 
 

The Centre consists of sectors and their heads, advisor and specialists: head of 
the sector of monitoring procedures and processes of the internal system of quality 
assurance of education (Deputy Director of the Centre); head of the sector of 
analysing the results of students' educational achievements (deputy director of the 
Centre); Head of the sector for monitoring the quality of educational programmes 
(Deputy Director of the Centre), Adviser on Coordination of Relations with 
National QAA bodies and International Accreditation Agencies; specialists 
according to the staff list. Employees of the Centre are hired and fired in accordance 
with the current legislation of Ukraine in accordance with the procedure established 
at the University (Fig. 1).  
 

 
 

Figure 2.1. Structure of Centre for Quality Assurance of Education 
 

The functions, rights, tasks and responsibilities of the employees of the Centre 
are determined by the current legislation of Ukraine, the Statute and Rules of 
Procedure of the University, these Regulations, job descriptions. Job descriptions of 
the Centre’s employees are developed and approved in accordance with the 
procedure established at the University. If necessary and in accordance with the 
orders of the University, temporary quality analysis groups can be additionally 
created in the Centre to perform short-term complex tasks.  

The general management of the Centre is carried out by its director, who is 
appointed and dismissed in accordance with the current legislation of Ukraine in 
accordance with the procedure established at the University. The Director of the 
Centre is obliged to: to carry out direct management of work of the Centre, provides 
performance of planned tasks, functions of activity of the Centre according to the 
defined terms; to ensure timely acquaintance of the Centre’s employees with their 
job descriptions, the Rules of Procedure of the University, the collective agreement, 
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the Charter of the University, the Regulations of the Centre; to provide information, 
proposals to the structural units of the University within the competence of the 
Centre; to perform other tasks determined by the management of the University 
within the competence of the Centre. The Director of the Centre has the right to: to 
receive in the established order from structural divisions the necessary information, 
materials for performance of the tasks assigned to the Centre; to act within the 
competence of the Centre and on behalf of the management to represent the 
University in state and other bodies; to make proposals on the appointment and 
dismissal of employees of the Centre, their promotion and imposition of disciplinary 
sanctions.  

In its activities, the Centre interacts with structural units of the University on 
issues that arise in the process of work within the competence of the Centre. In 
carrying out its tasks, the Centre cooperates on behalf of the University management 
with public authorities, local governments, educational institutions and research 
institutions, enterprises, institutions, organizations, foreign organizations, legal 
entities and individuals in matters within the scope of the Centre’s activities. their 
powers. 
 

2.4.3 Examples of good practices (e.g.: elective subjects, antiplagiarism, 
academic integrity, students’ survey, cooperation with external stakeholders, 

etc.) 
 

2.4.3.1. Providing access to elective courses 
 

Individual educational pathway at the university is provided by the procedures 
of formation of the student’s individual curriculum. Normative documents 
regulating this field: Quality assurance standard for higher education (SHE) 01.02 
Code on the formation and implementation of individual curricula of students 
http://lp.edu.ua/sites/default/files/attach/2019/12214/cvo_01.02_polozhennya_pro_f
ormuvannya_ta_realizaciyu_indyvidualnyh_navchalnyh_planiv_studentiv.pdf 
SHE 01.03 The order of students' choice of academic courses 
http://lp.edu.ua/sites/default/files/attach/2019/12214/cvo_01.03_poryadok_vyboru_s
tudentamy_navchalnyh_dyscyplin.pdf 

Selected courses specified in the curriculum contain a block of academic 
courses of the specialty (specialization) and a list of academic courses chosen by the 
student. The share of academic courses of the selective block, which the student 
chooses, is not less than 25% of the total number of credits. Selected courses 
included in the individual curriculum of a student are compulsory for studying by 



114 

this student. The students can receive any information about courses to realize their 
right for choice of educational courses on the websites:  

http://directory.lpnu.ua/en/majors,  
http://vns.lpnu.ua/my/index.php?lang=en,  
https://lpnu.ua/osvita/pro-osvitni-programy.  
In order to ensure the right of students to form an individual educational 

pathway, the University has an information system "Student's Personal Account", 
which is linked to the university system "Dean's Office" (Dekanat). 

Within two months of enrolment, students develop an individual study plan 
that makes a preliminary selection of academic courses from the list offered by the 
university for each semester of the academic year. The exception is the first 
semester of the first academic year of the students, in which the choice of courses is 
absent. 

Based on the list of courses formed in the curriculum of the study programme 
at the choice of the student through the individual (personal) electronic cabinet, the 
choice of course is announced. 

On the basis of this information the schedule of educational process is formed 
considering the choice of students. The individual curriculum of the student is made 
for each academic year and it has to be approved by the director of the institute. 
Forming an individual study plan of the student for the next academic year, take into 
account the actual implementation of the individual study plan of the previous 
academic year. 
 

2.4.3.2. Procedures for development, approval, monitoring and periodical 
review of the educational program 

 
The procedures for the formation, approval, monitoring and periodic review 

of educational programs are regulated by the “Regulations on the Formation, 
Approval and Updating of Educational Programmes at Lviv Polytechnic National 
University” (approved by the Rector's Order No. 708-1-10 dated 31.12.2018), which 
can be found at: 
http://lp.edu.ua/sites/default/files/attach/2019/12214/cvo_01.01_polozhennya_pro_f
ormuvannya_zatverdzhennya_ta_onovlennya_osvitnih_program.pdf 

According to a new project of “Regulations on the Formation, Approval and 
Updating of Educational Programs”, which was developed by the Centre for Quality 
Assurance in Education within the framework of “Implementation of Education 
Quality Assurance system via cooperation of University-Business-Government in 
HEIs” EDUQAS 586109-EPP-1-2017-1-RO-EPPKA2-CBHE-SP project, 
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educational programmes have to be reviewed at least once a year in accordance with 
the Regulations, mentioned above. 

In order to form an educational program, the Academic Council of the 
Educational and Scientific Institute approves a working (project) group, the head of 
which is the guarantor of the educational programme, which rights in accordance 
with the regulations approved by the university. The educational programmes 
guarantor must meet the requirements set by the Licensing Conditions for 
educational activities of educational institutions, in particular: have a scientific 
degree and / or academic title in the relevant or related specialty, have experience of 
scientific and pedagogical and / or scientific work not less than 10 years. The 
working (project) group may include members of the scientific and methodological 
commission of the specialty (scientific and methodological commissions of 
specialties), representatives of student government and the Scientific Society of 
Higher Education, graduate students, doctoral students and young scientists of the 
university, enterprises, organizations, institutions - potential employers. 

The stages of development and approval of educational programmes are the 
following: 
1. Development of the educational programmes project by the working (project) 

group. The table of comparison of educational programmes with similar domestic 
and foreign educational programmes should be attached to the project. 

2. Discussion, revision and approval of the draft of educational programmes at a 
meeting of the department (chairs). 

3. Discussion, revision and approval of the draft of educational programmes by the 
Scientific and Methodological Commission of the specialty (specialties) and its 
approval by reviewers (leading scientists and representatives of employers). 

4. External review of the educational programme project. 
5. Open discussion of the educational programmes project on the open page of the 

official website of the university for at least 3 months. 
6. Review of the draft of educational programmes as well as proposals and 

comments of stakeholders by the Scientific and Methodological Council of the 
Institute. 

7. Review and approval of the projected educational programmes by the Academic 
Council of the Educational and Scientific Institute. 

8. Approval of the educational programmes by the head of the educational and 
methodical department of the University (for PhD educational programmes - the 
head of doctoral and postgraduate studies of the University); representatives of 
student government, the Scientific Society of Applicants for Higher Education, 
graduate students, doctoral students and young scientists of the university, 
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companies, organizations, institutions - potential employers, if such are included 
in the working group. 

9. Approval of the educational programmes by the Scientific and Methodological 
Council of the University. 

10. Approval of the educational programmes by the Academic Council of the 
University. 

Monitoring, review and updating of educational programmes is carried out by 
the scientific and methodological commission of the specialty, the guarantor and the 
working (project) group of the educational programmes at least once a year. 

The monitoring of educational programmes is aimed at determining whether 
the educational programmes achieve the set goal and whether they meet the needs of 
n students, employers, and other stakeholder groups (stakeholders). 

Educational programmes monitoring involves assessing: 
- compliance of educational programmes with the achievements of science in the 

relevant field of knowledge, trends in the economy and society; 
- consideration of changes in the needs of students, employers and other 

stakeholders; 
- the ability of students to perform the training load of the educational 

programmes and acquire the expected competencies; 
- demand in the labour market for specialists who have obtained higher education 

in educational programmes. 
Educational programmes monitoring is carried out using the following 

methods: 
• student’s, employer’s and other stakeholder’s surveys; 
• analysis of the results of evaluation of educational and scientific achievements 

of applicants for higher education and their comparison with the input 
parameters of rating assessments for admission to education at the appropriate 
level of higher education; 

• comparison with educational programmes of related specialties 
(specializations) and educational programmes of other HEI, including foreign 
HEIs; 

• taking into account the comments and recommendations of the Expert Groups 
and Sectoral Expert Councils of National Quality Assurance Body, formed 
during the last accreditation of this educational programmes and accreditations 
of other educational programmes of the University.  

Based on the results of the monitoring, the working (project) group updates 
the educational programmes and compiles a table of changes to the educational 
programmes. 
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2.4.3.3. Antiplagiarism 
 

Code on academic integrity at the Lviv Polytechnic National University 
(approved by the Academic Council of the Lviv Polytechnic National University 
№35 of 20.06.2017). 

The following platforms are used to analyse academic texts for plagiarism: 
unicheck.com, StrikePlagiarism.com. The issue of regulation is approved by the 
Order of the Lviv Polytechnic National University № 223-10 from 24.10.2017. 
Conducting regular seminars on academic integrity (applying technical tools of 
analysing academic texts to plagiarism) and improving the relevant regulatory 
framework.  
 

2.4.3.4. Academic integrity 
 

Measures to counteract Violations of Academic Integrity were determined by 
the Order of the Lviv Polytechnic National University № 223-10 of 24.10.2017. 

In addition, university approved Resolution of the Academic Council of the 
University since September 2019. It states: During selection procedures the alleged 
scientific consultants to take into account the effectiveness of their scientific 
mentoring and ensure the impossibility of scientific mentoring of persons who have 
committed violations of academic integrity. 

In order to implement new policies to comply with and promote the principles 
of academic integrity in the system of internal quality assurance of education, Lviv 
Polytechnic National University participates in the international project Academic 
IQ "Initiatives of academic integrity and quality of education" 
(https://lpnu.ua/en/news/university-became-participant-academic-iq-project). 
 

2.4.3.5. Students’ survey 
 

The students have the opportunity to provide feedback through an online 
survey, which takes place twice a year (at the beginning of each semester). Forms 
and methods of teaching and learning, as well as types of classes at the University 
are regulated by Regulations on the organization of the educational process 
http://lp.edu.ua/sites/default/files/attach/2019/12214/svo_02.01_polozhennya_pro_o
rganizaciyu_osvitn, which is based on a student-centred approach. 
Students’ and Staff survey at the University are initiated and / or carried out at the 
following levels: 
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1) Rectorate, Academic Council of the University. Initiate surveys at lower levels, 
take note of the results and take them into account in the activities. 

2) Centre for Quality Assurance in Education. Initiates general university or 
specialized surveys, develops appropriate procedures. Responsible for 
organizing and conducting; coordinates the work of structural units of the 
University, which are involved in surveys; disseminates information about the 
survey among the subjects; reports to the Academic Council of the University, 
Rectorate (if necessary). 

3) directors and deans of educational and scientific institutes (hereinafter - NIS). 
Initiate and may conduct surveys of stakeholders in relevant specialties 
(educational programmes), as well as on issues of their own functional 
competence. 

4) heads of other structural units of the University. Initiate and can conduct 
surveys on functional responsibilities. 

5) heads of departments, project team leaders, guarantors of educational 
programmes. Initiate and may conduct surveys of stakeholders in relevant 
specialties (educational programmes). 

6) initiative groups of higher education seekers, student self-government bodies, 
primary trade union organization of students and graduate students. Create 
requests for surveys to the leadership of the University. Responsible for 
disseminating information about surveys and ensuring their active participation. 

Links to the results of student surveys are published on the university's website 
(https://lpnu.ua/tszyao/rezultaty-opytuvan). 
 

2.4.3.6. Role of the students and student’s government in the internal quality 
assurance 

 
Students and student’s government participate in the internal quality 

assurance through motivation of students to take a part in questionnaire. Students of 
each educational programme of the University are involved in the process of their 
periodic review, as well in others quality assurance procedures, such as: 

 
• conducting an annual surveys regarding the content of the courses; 
• conducting irregular surveys among students regarding specific issues (the 

procedure of selection the courses at students’ choice, conducting research, etc.). 
 

For now, each educational programme at the University has gone through the 
detailed review, during the period from 2016 to 2020. The results of discussions by 
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students and other stakeholders are taken into account during the review of 
educational programme. 

Student government constantly participates in the procedures for internal 
quality assurance of the educational programme through participation in the 
meetings of relevant Departments, Scientific and Methodological Councils of 
Institutes, Scientific Councils of Institutes of Lviv Polytechnic National University, 
and also indirectly - through motivation of students to take a part in the surveys. 
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2.5 Quality assurance policy at the National Metallurgical Academy of Ukraine 
 

 
 

Authors: Volodymyr Shatokha, Oleg Potap, Oleksandr Zhadanos, Andriy Petrenko 

(National Metallurgical Academy of Ukraine) 

 

2.5.1 General information on the National Metallurgical Academy of Ukraine 
 

The National Metallurgical Academy of Ukraine (NMAU) – the oldest higher 
metallurgical educational institution in Ukraine, was founded as a Department of the 
Katerynoslav high mining school in October 1899. In 1912, the Department was 
transformed into the metallurgical faculty of the Katerynoslav mining Institute, on 
the basis of which the Dnepropetrovsk metallurgical Institute was established in 
1930. In 1993, the Cabinet of Ministers of Ukraine it was given the status of State 
Metallurgical Academy of Ukraine, and in 1999 by the decree of the President of 
Ukraine – National status. 

Currently, the Academy has about 7,000 students, of which almost 3,600 are 
full –time students (including 250 foreign students). Specialists are trained in 76 
educational programs of bachelor's (25 programs), master's (40 programs) and PhD 
(11 programs) level. The educational process is provided by more than 500 teachers, 
including 70 professors (doctors of science) and 260 associate professors (PhD and 
candidates of science). 

In the independent ranking of the best universities under the auspices of 
UNESCO "TOP-200 Ukraine" in the 2017-2018 academic year, NMAU took the 
15th place, and among technical institutions of higher education - the 6th place. 

The Academy's policy is aimed at achieving its strategic goals, which are 
defined by the Academy's educational, scientific and innovation development 
Strategy for 2015-2025 [1] and The NMAU's Strategic development plan for 2019 - 
2025 [2]. 

Mission of the National metallurgical academy of Ukraine is training of 
highly qualified specialists for the metallurgical complex of Ukraine and related 
enterprises and organizations recognized in Ukraine and abroad for the purpose of 
comprehensive provision of all aspects of their activity in the field of mechanical 
and electrical engineering, chemical technologies, information technologies, 
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automation and instrument making, ecology and environmental protection, 
economics, management and administration, vocational education, translation and 
information and archival matters through providing high quality educational 
services, performance and implementation of innovative scientific research in 
accordance with the latest trends, needs of society and requirements of all 
stakeholders[1]. 
 

2.5.2. Structure and functioning of the internal quality assurance system in 
NMAU 

 
The structure and functioning of the NMAU Internal Quality Assurance 

System (IQAS) is based on the Standards and Guidelines for Quality Assurance in 
the European Higher Education Area (ESG-2015) and is implemented both at the 
institutional level and at the level of educational programs. 

The main directions of the IQAS, defined by the Regulation on the system of 
internal quality assurance of educational activities and the quality of higher 
education, which was approved by the scientific Council of NMAU on 02.03.2018 
(Protocol No. 3) [3], include: 

 
- Development, approval, monitoring and periodic review of educational 
programs; 
- Implementation of the concept of student-centered educational process; 
- Effective assessment of higher education applicants. Transparent 
procedures for admission to training and certification of graduates; 
- Ensuring the quality of teaching staff; 
- Effective prevention and detection of academic plagiarism; 
- Providing the necessary resources for the organization of the educational 
process; 
- Integrated organic combination of education, science and innovation; 
- Ensuring the process of education and self-development of the creative 
personality; 
- Use of information systems for effective management of the educational 
process; 
- Ensuring the openness and publicity of information. 
 
The organizational structure of the NMAU IQAS is shown in pic.1. The 

academic Council of the Academy plays a leading role in the functioning of the 
IQAS, which includes a permanent Commission for monitoring the IQAS. The 
Commission on the basis of the analysis of compliance with the requirements of the 
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current legislation in the field of higher education, determines the quality problems 
that require priority solutions, and prepares relevant issues for consideration and 
decision-making by the academic Council. 

 
 
 

Figure 2.2. The Organizational structure of the NMAU IQAS 
 

Study of activities, procedures and recommendations for quality improvement 
areas identified by the Academic Council entrusted to a collegial Advisory Body – 
the Council of Quality Assurance of Educational Activities and Training 
(CQAEAT), which works in NMAU since 2016 in accordance with the relevant 
Regulations [4]. Members of CQAEAT, except those of its constituent positions 
(First Vice Rector is the head of CQAEAT, the head of educational-scientific centre 
–Vice-Chairman, deans of faculties and Directors of institutes), is the majority of 
the Guarantors of educational programs, heads of structural divisions, providing 
educational activities, and leading an experienced scientific and pedagogical staff of 
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the departments of the Academy. The total number of members CQAEAT, the staff 
of which is about 100 people and is determined by the Order of the Rector. 

While creating the CQAEAT, the Academic Council proceeded from the need 
to involve a wide range of research and pedagogical staff in the development of 
quality procedures, which on the one hand provides a better account of the positions 
of the parties involved in these procedures, and on the other – is an effective 
measure for spreading the quality policy in the teaching environment. 

To carry out the tasks assigned to the CQAEAT, it has established permanent 
sections (units) on the main areas of work: 

- section (unit) of educational process organization; 
- section (unit)of educational programs; 
- section (unit) of cooperation with graduates and employers; 
- section (unit) of questionnaires and surveys of applicants for higher 
education; 
- section (unit) of work with applicants for higher education; 
- assessment section (unit) for applicants for higher education; 
- section (unit) of ensuring of academic virtue; 
- section (unit) of correspondence and distance learning, dual education; 
providing practical training for applicants for higher education; 
- section (unit) of information resources and ensuring transparency and 
publicity of educational activities; 
- quality section (unit) of personnel support for educational activities; 
- section (unit) of humanitarian support of the educational process; 
- section (unit) the integration of science and education; 
- section (unit) for internationalization of activities. 

 
The functions of each of the section are: 

1) The analysis of the main trends of higher education development in Ukraine 
and implementation of best practices of decision making for providing quality 
educational activities in relevant areas; 
2) Development of recommendations for improving procedures and distribution 
of responsibility between the subjects of the educational process; 
3) Creation of draft normative documents regulating the activities of the 
Academy's structural divisions and subjects of the educational process in the 
relevant areas. 

 
Here is an example of a list of the main tasks of the personnel support section 

of the educational process: 
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- improvement of procedures for competitive election of research and 
teaching staff (scientific and pedagogical workers); 
- the improvement rating assessment of scientific and pedagogical workers 
(SPW) structural units of the national metallurgical Academy of Ukraine, in 
particular, making proposals on updating of performance indicators of; 
- elaboration of organizational and methodological bases for the 
accumulation and use of information on academic and scientific achievements 
of NCE; 
- analysis of the effectiveness and improvement of the system of professional 
development of scientific and pedagogical workers(SPW) of NMAU, 
promotion of new forms of professional development of teachers; 
- formulation of proposals for the introduction of new and improvement of 
existing forms of stimulating the improvement of pedagogical skills, moral 
and material encouragement of teachers. 
 
After approval by the Academic Council the CQAEAT makes the decisions 

on activities and procedures IQAS their direct implementation at the level of 
educational programs is entrusted to the quality assurance group of educational 
programs (QAGEP). 

In October 2019 76 groups of quality assurance of educational programs 
(QAGEP)were created by order of the Rector in NMAU to replace the Educational 
and Methodological Commissions (EMC), which previously took care of training 
specialists in certain specialties. Initially, project groups were established on the 
basis of the EMC, which developed appropriate educational programs (EP) at each 
of the levels of higher education (Fig. 2), and then transformed into QAGEP. 

 
Figure 2.3. Stages of creating the groups to ensure the quality of educational 

programs 
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Taking over the functions of the former EMCs, QAGEP in accordance with 

the approved Regulation [5] were to significantly expand the scope of influence on 
the quality of training, providing in particular: 

- annual monitoring of individual educational components and EP in general; 
- participation of higher education students in the development and 
monitoring of EP; 
- the possibility of forming individual educational trajectories by applicants 
for higher education; 
- viewing and improving the means and evaluation criteria of applicants for 
higher education at the EP; 
- academic support of applicants for higher education; 
- evaluation of scientific and pedagogical workers teaching at the EP, 
according to their professional activities; 
- promoting the development of resource support for OP; 
- informing stakeholders about all aspects of EP activities. 

 
Taking into account the division of responsibilities between the CQAEA and 

the QAGEP, when the first one formulates the rules and the others work for them, 
the need to include in the organizational structure the links of a certain structural 
unit is justified. It would act as an intermediate link between them. In spite of the 
participation of a large number of representatives of the QAGEP in the work of the 
CQAEA, the need for service assistance for the implementation of the procedures 
developed by the CQAEA for the EP is quite obvious. At first glance, the 
Educational Scientific Centre (see Fig. 1), which has been operating at NMAU for 
more than 20 years, could become such an intermediate link. 

This structural unit, like similar units in most other domestic institution of 
higher education (IHE), traditionally deals with the organization of the educational 
process. An idea of its activities can provide a far from complete list of the tasks it 
performs: 

 
1. collection and analysis of information for NMAU participation in university 

ratings (TOP-200 Ukraine, Webometrics, CEDOS, Compass, etc.); 
2. preparation of statistics and analytics for: 

- annual report; 
- confirmation of the status of the national IHE; 
- providing information at the request of the Ministry of Education and Science 
and other authorities; 
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3. collection of data on the educational, methodological, organizational and 
scientific activities of scientific and pedagogical staff, in particular, the level of 
their activity and compliance with licensing requirements; 

4. annual rating of scientific and pedagogical staff of NMAU; 
5. data collection and processing of annual reports of departments on their activities 

and annual rating of structural divisions of NMAU; 
6. administration and support of information system (local computer network) 

NMAU; 
7. each semester calculating the rating of students and the preparation of data for the 

scholarship commission of NMAU; 
8. ensuring regular measures to check the residual knowledge of students; 
9. monitoring the security of the educational process with educational and 

methodical literature and organizational support for planning, the publication of 
educational and methodological literature; 

10. monitoring of the scientific and methodological support of the educational 
process at the departments of the academy; 

11. support and general administration of the NMAU website, assistance to 
departments on issues of maintaining pages on the website. 

 
Analysis of the existing internal quality assurance system (IQAS), which was 

carried out as part of the participation of NMAU in the international project 
Erasmus + "Implementation of the quality assurance system of education through 
the cooperation of the university - business - government in the institution of higher 
education " (EDUQAS) 586109-EPP-1-2017-1-RO-EPPKA2-CBHE - SP, found it 
appropriate to create a separate Department for ensuring the quality of educational 
activities (hereinafter referred to as the Department) as part of the educational and 
scientific centre to provide service assistance to QAGEP on the implementation of 
certain quality procedures and monitoring their activities. 

Such a department was created in February 2019. At the same time, the 
Regulation on it [6] was approved, it defines the main tasks, functions, rights, 
obligations and the procedure for organizing its work, as well as the procedure for 
its interaction with other divisions and management bodies of NMAU. A number of 
functions of the Department determine its cooperation with the CQAEA, in 
particular: 

 
• Participation in the long-term and current planning of activities of CQAEA; 
• Advisory support of sections of CQAEA, preparation of materials for 

consideration by the sections and organizational support of the meetings of 
CQAEA; 
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• The formation of the general academic base of selective academic disciplines 
(together with the educational department and the organization section of the 
educational process of CQAEA) 

• Participation in the development and technical editing of new regulatory 
documents of NMAU (in cooperation with the sections (units) of CQAEA) 

• Summarizing the accumulated experience and making proposals of CQAEA 
on improving the relevant procedures. 

 
However, the functions that are most important for the Department are those 

aimed at cooperation with the QAGEP, in particular: 
 

• Technical support (in cooperation with the Guarantors of the EP) the 
formation (updating) of the composition of the QAGEP; 

• Advising and technical support of the QAGEP activities on the following 
issues: 

• Questionnaires (surveys) of applicants for higher education; 
• Cooperation with employers and graduates (together with the Career Support 

Centre) 
• Preparation of annual reports on self-assessment of EP; 
• Development of new and revision of existing EP; 
• Making changes to the curriculum for the training of specialists (together 

with the educational department), etc.; 
• Supervision of the activities of the QAGEP with the organization of periodic 

inspections of the status of their work in certain areas. 
 

It should be noted that counseling and service support of the QAGEP are 
decisive in the cooperation with the Department, and the supervision of their 
activities is considered a secondary function, although in certain cases it is 
necessary. 

Now at the stage of IQAS development, which is characterized by both 
reviewing and improving certain quality procedures, which have so far received 
insufficient attention, and introducing a number of new areas of quality assurance, 
an important task of the Department is the organizational, methodological and 
technical support of pilot projects to improve educational activities. Such pilot 
projects in 2019-2020 become: 

 
• Providing a systematic survey of applicants for education; 
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• Introduction of the principles of students' real choice of subjects in the 
framework of the realization of their right to determine an individual learning 
path; 

• Development of systemic procedures to prevent academic plagiarism. 
The following is more detailed information regarding certain developments of 

NMAU in these areas, which may cause interest and become in favor of partner 
universities and other domestic institution of higher education. 

 
2.5.3. Good practice examples in IQAS development 

 
2.5.3.1. Introduction of the fundamentals of students' real choice of academic 

disciplines 
 

The implementation of the concept of student-centered educational process as 
an integral part of IQAS implies, in particular, providing higher education applicants 
with the possibility of free choice of academic disciplines. Considering the Law of 
Ukraine “On Higher Education” (Article 62, Part 1, Clause 15) the volume of the 
selective disciplines in educational programs cannot be less than 25% of the total 
number of ECTS provided for a given level of higher education, and taking into 
account rather strict interpretations and requirements of the National Agency for 
Quality Assurance of Higher Education, this can be attributed to the most 
problematic and requiring priority solutions. At the same time, the biggest 
difficulties are faced, as a rule, by the institutions of higher education, which train 
specialists in engineering specialties, including NMAU. 

An analysis conducted by the committee of the academic council for 
monitoring IQAS revealed a certain inconsistency of the existing approaches in the 
academy to students choosing academic disciplines with the requirements of the 
National Agency. It was found that: 

• the basis for the selective disciplines should be the personal choice of the 
applicant; 

• subject to significant revision and improvement are: 
a) the number and variety of selective disciplines; 
b) implementation of the selection procedure; 

• the possibility of choosing disciplines from other educational programs is 
considered desirable, and ideal - the ability to choose a discipline regardless of 
specialty or department which provides its teaching. 

As a result, the unit for organizing the educational process of the CQAEA was 
given the task by the scientific council to develop recommendations on the 
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organizational and methodological support of the electoral component of 
educational programs in NMAU, which were approved by the council [7]. 

First, a fundamental decision was made to create a general academic base of 
selective disciplines and a separate base of selective academic disciplines for each 
educational program. At the same time, disciplines of the general academic base can 
be chosen by students of any program, specialty, faculty, and disciplines of other 
bases - only by students who receive education in this program. Total amount of 
basic disciplines will be selected from the general academic base, set for bachelor`s 
degree at 24 ECTS credits, and for master's programs master's programs at 12 ECTS 
credits (Fig. 3). For academic disciplines, the minimum total amount of 36 ECTS 
credits for bachelor and 12 ECTS credits for master's programs will be selected 
from the base according to the educational program.  

The free choice of academic disciplines required the solution of three 
fundamental issues regarding: the principles of creating a general academic base of 
elective disciplines, the foundations of the formation of joint educational groups for 
the study of elective disciplines of the general academic base and the basis of 
creating a class schedule for them.  

 
 
 
 
 
 
 
 
 
 
 

 
Figure 2.4. Distribution of selective academic disciplines and their maximum 

volume 
 

I) Principles of creating a general academic base of selective disciplines 
 

Selective disciplines can provide both general training (formation of general 
competencies) and professional training (formation of professional competencies) 
applicants for higher education. 

The volume of selective disciplines included in the general academic base can 
be 4 or 8 ECTS credits with a maximum classroom load of 32 acad. years and 64 

SELECTIVE DISCIPLINES 

General academic base: 

• bachelor's degree: 24 cr. ECTS 

• master's degree: 12 cr. ECTS 

 

Base of educational program: 

• bachelor's degree: 36 cr. ECTS 

• master's degree: 12 cr. ECTS 
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acad. hours respectively. The time standards for all types of independent work of 
students, preparation for control measures in the planning of selective disciplines are 
the same as for the disciplines that are obligatory for study. 

Proposals for elective disciplines are provided by the relevant departments, 
and decisions on their inclusion in the general academic base are made by the 
CQAEA, subject to the following requirements: 
- availability of a program and methodological complex that meets the requirements 
of the current "Regulations on the organization of the educational process in 
NMAU"; 
- compliance with "technological" requirements: 

a) scope of discipline: 4 or 8 ECTS credits; 
b) the maximum amount of classroom classes: 8 hours / cr.; 
c) the choice of the target audience for the study of the discipline (students of 
which specialties and what year students can choose the discipline); 
d) the certainty of the prerequisites for studying the discipline. 

Support of the general academic base is provided by the educational 
department. 

The location of selective disciplines of the general academic base in the 
curricula for bachelors and masters is the same for all specialties in which training is 
carried out (see Fig. 4). This approach makes it possible to study them in joint study 
groups. 
 Distribution by courses and quarters, 

Classroom watch for a week/credits ECTS 
I course II course III course IV course 

I II III IV V VI VII VIII IX XI XII XII XIV XV XVI 
Selective discipline 1   4/4             

Selective discipline 2    4/4            

Selective discipline 3       4/4         

Selective discipline 4          4/4      

Selective discipline 5             4/4   

Selective discipline 6              4/4  

 
 Distribution by courses and quarters, 

Classroom watch for a week/credits 
ECTS 

Icourse IIcourse 
I II III IV VI VI 

Selective discipline 1   4/4    
Selective discipline 2    4/4   

 
Figure 2.5. Distribution of variable training in the curriculum for bachelor (a) and 

master (b) 
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ІІ) Principles of joint academic groups formation for studying selective 
disciplines of the general academic base 

 
The study of selective disciplines of the general academic base takes place in 

joint study groups, which are formed by the educational department of students of a 
certain year of study (course) of different specialties and faculties. 

The formation of joint study groups is based on the results of a written survey 
of students conducted by the curators of ECTS (representatives of the relevant 
QAGEP). Students are invited, based on their own preferences, to choose to study 
the next academic year a certain number (volume) of disciplines of the general 
academic base and the base of the educational program. 

Completed handwritten and signed by student’s questionnaires on their own 
choice of disciplines are submitted by ECTS curators to the academic department no 
later than April 30 of the academic year preceding the study of the discipline. 

The decision to teach a certain selective discipline during the next academic 
year and the formation of the relevant joint study groups is made by the educational 
department, provided that the number of students who have expressed a desire to 
study this discipline is at least 15-20 people. The educational department: 

• plans the appropriate workload of the department, which will teach the 
specified selective discipline; 

• provides the formation of separate module-credit information for students of 
each of the academic groups included in the joint study groups; 

• provides deans with information on the planned variable training for students 
of the relevant faculty. 
The study of disciplines included in the base of selective disciplines in the 

educational program is provided if the number of students who have expressed a 
desire to study this discipline is at least 15 people, or half (50% + 1) of people 
studying in the program. To study such disciplines, the graduating department 
together with the relevant dean's office may form temporary academic groups from 
among the students studying in this program. 

 
III) Principles of forming a schedule of classes for joint study groups 

 
In order to conduct classes in joint study groups, which include students of 

different academic groups, the educational department for students of each year of 
study (course) reserves 4 academic hours on a certain day of the week. For example, 
for students: 

1st year - 2nd and 3rd class on Monday; 
2nd year - 2 and 3 class on Tuesday; 
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3d year - 2 and 3 class on Wednesday; 
4th year - 2nd and 3rd class on Thursday. 

At this time, no other classes are assigned to students of this course. 
 

2.5.3.2. Providing a systematic survey of students 
 

Surveys of higher education applicants are a mandatory component of the 
IQAS, which provides for the organization of periodic feedback with students in 
order to involve them in the process of periodic review and improvement of 
procedures for ensuring the quality of educational programs. 

NMAU in the framework of the Erasmus + project "Implementation of the 
quality assurance system of education through the cooperation of the university - 
business - government in the Free Economic Zone" (EDUQAS) 586109-EPP-1-
2017-1-RO-EPPKA2-CBHE-SP introduced a pilot project in September 2019 
survey of higher education applicants on a systematic basis. 

The Academic Council of NMAU has formulated the following main tasks of 
the survey of applicants for higher education [8]: 

- finding out the opinion of applicants on the content of education and the level 
of teaching in the educational program; 

- providing heads of educational programs and research and teaching staff 
who provide teaching with information that will improve the quality of 
training and increase the efficiency of the educational process. 
The main principles of the survey (survey) were defined: 

- compliance with the goals of the educational program, mission and strategy 
of NMAU; 

- student-centered approach (awareness that the opinion of applicants is one of 
the most important factors in shaping decisions to improve the quality of 
education and the educational process); 

- anonymity and voluntariness; 
- systematic regularity; 
- procedural certainty; 
- informativeness. 

Elaboration of questions on questionnaire procedures, processing of survey 
results, distribution of responsibilities, etc. was entrusted to the relevant section of 
the Council for Quality Assurance of Educational Activities of NMAU. 

At the first stage, a list of the main issues to be clarified during the 
questionnaires (surveys) of higher education seekers was identified, in particular: 

- the presence and justification of possible duplication of the content of 
different educational components; 
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- correspondence of the volume of the educational program and separate 
educational components (in ECTS credits) to the actual educational load of 
applicants; 

- availability, accessibility and consistency of clear and understandable rules 
of control measures; 

- impartiality of examiners, compliance with procedures for prevention and 
settlement of conflicts of interest in the implementation of pedagogical control 
measures; 

- compliance with the procedure for appealing the procedure and results of 
control measures and the procedure for re-passing control measures; 

- availability of free access of higher education applicants to the appropriate 
infrastructure and information resources necessary for training in the 
educational program; 

- the level of educational, organizational, informational and advisory support 
of higher education seekers from the graduation department, faculty, other 
structural units of NMAU; 

- availability and sufficiency of conditions for realization of the right to 
education of persons with special educational needs; 

- clarity, intelligibility, accessibility and consistency of conflict resolution 
procedures (including, but not limited to, sexual harassment or 
discrimination); 

- involvement of higher education seekers directly and through student self-
government bodies in the process of periodic review of educational programs, 
goals and expected learning outcomes of the program and other procedures 
to ensure its quality as partners; 

- other issues regarding the quality of the educational program as a whole and 
its individual components, the organization of the educational process, the 
quality of teaching, etc. 
Depending on the range of questions on which the opinion of applicants for 

higher education is clarified, four standard questionnaires and relevant survey rules 
were developed: 

1) a questionnaire on a particular discipline (a separate educational component) is 
conducted by the responsible teacher upon completion of the study of the 
discipline, usually before the semester control activities at the last class 
(Appendix 1); 
2) the questionnaire on the educational program as a whole is conducted by the 
quality assurance group of the educational program upon completion of the 
educational program, as a rule, immediately after the defense of the final 
qualification work (Appendix 2); 
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3, 4) a questionnaire on the quality of teaching by a particular teacher is 
conducted by: 
- a group to ensure the quality of the educational program upon completion of 

the study of the discipline from which the teacher conducted classes 
(Appendix 3); 

- the department of quality of educational activity of NMAU during passing by 
the scientific and pedagogical worker of competitive selection for 
replacement of the corresponding position (appendix 4). 
Questionnaires on other issues are not regulated and can be carried out on the 

initiative of the quality assurance group of the relevant educational program on the 
subject determined by it and in the terms determined by it. 

In September 2019, the Academic Council of NMAU (Minutes № 7 of 
30.09.2019) approved the Regulations on questionnaires (surveys) of higher 
education applicants and initiated its practical implementation. 

An analysis of the results of the survey conducted during the winter 
examination session showed that most applicants for higher education are positive 
about the introduction of surveys. According to various educational programs of the 
master's level, the general degree of satisfaction of students with the training 
program (answers "yes", "rather yes than no") ranged from 85% to 90%. 

According to the results of the questionnaires, a number of systemic 
shortcomings were identified, which are inherent in a significant number of 
programs and disciplines, and appropriate recommendations were provided to 
teachers. In particular, it was recommended at the first class in each discipline to 
pay special attention to informing students about: 

- the place and role of the discipline in the formation of specific competencies 
for future work in the specialty; 

- connection of the discipline material with the educational material of the 
disciplines studied earlier; 

- forms of modular and semester control, terms and conditions of control 
measures, criteria for their evaluation. 
The analysis of the survey of graduates on educational programs in general 

revealed the general dissatisfaction of students with the level of support of the 
academy to their future employment. To solve this problem, the Career 
Development Centre has now been significantly revised and expanded. 

Further accumulation of students, graduates and employers opinions on a 
systematic basis will help improve educational programs, effectively improve the 
learning process as a whole, update the content of disciplines in accordance with the 
requirements of stakeholders, and thus increase the competitiveness of NMAU 
graduates in the domestic labor market. 
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CHAPTER 3 
 

POLICIES, STRATEGIES AND PRACTICES OF QUALITY ASSURANCE 
IN HIGHER EDUCATION ON INSTITUTIONAL LEVEL IN 

KAZAKHSTAN 
 

3.1 Quality Assurance Policy Strategy at Kazakh Ablai khan University of 
International Relations and World Languages 

 

 
 
Author: Kazakh Ablai khan University of International relations and world 

languages 

 
Strategic development of Kazakh Ablai khan University of International 

relations and world languages is defined by his mission, vision and strategy. 
The strategy reflects the directions in the field of education quality: 
 
- updating educational programs taking into account international standards; 
- training personnel with specialized industry skills, developing skills of a creative 

and innovative approach to solve complex problems; 
- development of content of e-learning resources, integration of training 

programs between universities; 
- exit of the university educational programs to foreign markets; 
- internationalization and representation of the University in national and world 

rankings; 
- implementation of joint educational programs, attraction of foreign teachers, 

top managers and students, implementation of scientific projects, participation 
of partners in university management; 

- formation of professional competencies, taking into account the 
recommendations of employers; 

- improving the ranking of the university at the regional, republican and 
international levels; 

- creation of a system for selection and scientific support of talented youth. 
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3.1.1 General information about the university 
 

Joint Stock Company “Kazakh Ablai Khan University of International 
relations” - (hereinafter referred to as KAUIR & WL) is one of the leading 
universities in Kazakhstan, occupies a special niche in the educational space of the 
Republic of Kazakhstan. 

KAUIR & WL is a specialized university that summarizes the best 
Kazakhstan and international educational traditions and practices, skillfully 
combining the quality of the educational process with the subject diversity of 
educational programs. The university is involved in the international academic 
space, has a set of external relations, research projects with foreign partners. 

Personnel training in KAUIR & WL is carried out in accordance with the 
State license to engage in educational activities in the field of higher and 
postgraduate professional education 0137365 from 03.02.2010 on 20 bachelors’, 14-
master's, 5 PhD programs. 

In order to develop quality, the university annually conducts stakeholder 
polls, participates in ratings QS, IAAR and "Atameken", conducts accreditation of 
educational programs, including in foreign agencies. The development of a culture 
of quality assurance is also taking place within the framework of the implementation 
of European programs in the field of higher education: the DOQUP-TEMPUS 
project. "Documentation for quality assurance of educational programs: DOQUP 
model", the project "Implementation of Education Quality Assurance System via 
Cooperation of University-Business-Government in HEIs" - "Implementation of a 
quality assurance system for education through cooperation between University-
Business-State in universities." 

Accreditation. At the present stage, the positions of KAUIR & WL have 
been strengthened thanks to the high assessment of the training of bachelors, 
masters and PhDs of international and national accreditation and rating agencies, 
including the German Institute for Accreditation, Certification and Quality 
Assurance / ACQUIN, the Independent Agency for Accreditation and Rating / 
IAAR, QS World Universities Rankings 2018: 19 educational programs (EP) were 
accredited by the ACQUIN Agency / Institute for Accreditation, Certification and 
Quality Assurance (Germany) until 2022; 2019: Institutional accreditation KAUIR 
& WL and 16 educational programs for bachelor's, master's and doctoral studies 
until 2026; 2020: 15 Educational programs are accredited until 2025. 

Rating. KAUIR & WL participates and improves its positions in the General 
ranking of universities of the Republic of Kazakhstan (IAAR / IAAR) and takes 
leading places: in 2018 - 9th place; 2019 - 8; 2020 - 7. According to the indicators 
of the national assessment of educational activities and according to the General 
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Rating of the Republic of Kazakhstan -2020, the University firmly holds 1st places 
in 8 programs of a foreign language and international profile of bachelor's, master's 
and doctoral specialties, 2nd places in 9 programs of a foreign language, 
international profile, journalism, business and management, 3rd place in programs 
of pedagogy and psychology, law. 

- QS World University Rankings - 801+. 
- QS EECA – 221-230 
- QS WUR by Subject: Modern languages – 301-320 

Rating of educational programs of universities of the Republic of Kazakhstan 
“Atameken” – KAUIR & WL is included in the TOP-3 universities in terms of the 
number of EPs presented. 

The university successfully implements strategic tasks for the digitalization of 
activities. The main processes of the university are provided with information 
resources and systems. There is a planned approach to the automation of various 
types of activities, for example, the automation of KPI and BSC calculations is 
being actively carried out, and the transition to electronic document management is 
under way. 

The main areas of university quality assessment are internal and external 
quality assessment and customer orientation. One of the tools for maintaining 
quality and improving it is an audit carried out by 10 trained experts, an analysis of 
the functioning of business processes, monitoring of achievements and previously 
planned corrective and preventive actions. Since 2018, educational programs have 
also been audited. As already noted, the university participates in the 
implementation of two international projects to develop quality management. 

The University has developed a Program of Anti-Crisis Measures and 
Coordination of University Actions in Conditions of Economic Instability, aimed at 
optimizing the functioning of the university in order to prevent possible negative 
consequences of the global crisis. An internal standard "Risk Management" was 
developed and implemented. 

The international cooperation. KAUIR & WL is systematically working on 
the issues of internationalization of education and successfully cooperates with 
many leading universities in the world. Today KAUIR & WL successfully 
cooperates with more than 15 largest universities in the world. Joint programs with 
the assignment of double degrees in 12 bachelors’ and 13 master's specialties are 
being successfully carried out. During the last four years, cooperation has been 
actively implemented within the framework of double degree programs with the 
following universities: 

 
1. University of International Business and Economics (UIBE, Beijing, PRC) 
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2. Wuhan University (Wuhan, China) 
3. Southwestern University (Chongqing, China) 
4. Academy of Tourism Antalya (Turkey) 
5. Geneva Business School (Switzerland 

 
The University is a member of 16 recognized international organizations: 

1. International Association of Francophone Universities / Agence Universitaire 
de la Francophonie (AUF) 

2. International Association of Universities (IAU) 
3. Eurasian-Pacific University Network / Eurasian –Pacific UniNET 
4. World Hospitality and Tourism Association / AMFORHT 
5. Association of Higher Schools of Hospitality in Europe / EURHODIP 
6. Association for Tourism and Recreation / ATLAS 
7. UN Academic Impact 
8. European Association for International Education (EAIE) 
9. Fund "International Relations" MGIMO 
10. International Academy of Sciences of Higher Education (IAS HS) 
11. Organization for languages and culture of the CIS countries 
12. European Language Council (ELC) 
13. Consortium of Humanitarian Universities of the CIS and SCO Member States 

(SCO) 
14. Consortium of linguistic universities of the EAEU member states 
15. The European Public Relations Education and Research Association 

(EUPRERA) 
16. Confucius Institute 

 
Academic mobility of students and teaching staff 
According to the general procedure for the implementation of external 

academic mobility of students in KAUIR & WL, there are several options for the 
implementation of external academic mobility: at the expense of the international 
program "ERASMUS +", students also have the opportunity to study at their own 
expense, i.e. through self-financing of the program participant (Spain, Germany, 
South Korea, China). On the educational portal of the university there is a database 
of partner universities and academic exchange programs. 

Participation in the ERASMUS + grant program for the exchange of students 
and teaching staff with partner universities influenced the increase in the number of 
foreign students from 140 people in the 2016-2017 academic year to 247 in 2018-
2019. Students were selected through an interview based on the criteria of the 
Erasmus + program. 
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From 2017 to 2019, 29 faculty members went on internships, advanced 
training, lectures, conferences in 15 countries. 

 
Development of double-diploma education 
The University cooperates with 12 universities on the basis of bilateral 

agreements on partnership and cooperation within the framework of double degree 
programs in 22 undergraduate and 18 graduate specialties. 

Research activities are characterized by increased participation. 
In International projects "Core University Program for Korean Studies", 

Scholarship support for young specialists in Korean studies, as well as the "Visiting 
Professor" program. International tandem project Global Triangle Education 

In 2019, the Commercialization Office was opened at KAUIR & WL with the 
aim of introducing developments in the form of initiative and contractual work, 7 
cooperation agreements were signed. 

 
Joint Educational Programs (JEP). 
JEPs are being implemented with universities in Great Britain, Switzerland, 

Russia, France, China, South Korea, Turkey, Malaysia: 
 
Bachelor's degree - 6 EP (4 - "International Relations", 1 - "World 

Economy", 1 - "Restaurant and Hotel Business") 
 
Master's degree - 8 EP (2 - "International Relations", 3 - "Foreign 

Philology", 1 - "Tourism", 1 - "Regional Studies", 1 - "Journalism") 
 
Publication activity of scientific personnel. A rating of publication activity is 

regularly carried out by faculties (textbooks, teaching aids, monographs, articles by 
Committee for Control in the Sphere of Education and Science (CCSES) and rating 
foreign publications Thomson Reuters and Scopus). 

Demand for graduates in the labor market. In order to actively interact with 
employers, the university is working on the implementation of the project "Council 
of Employers", as an advisory body that determines the range of requirements for 
university graduates. Some of them are co-developers of working curricula, provide 
students with a practice base and are actively involved in the final state certification. 

The University has agreements with more than 80 companies operating in the 
Republic of Kazakhstan. Over the past 3 years, the rate of employed graduates has 
improved by 125 people. (+ 20%); employed in their specialty - by 215 people. (+ 
58%). At the same time, the share of those employed increased by 12%, while the 
share of those employed in their specialty increased by 19.7%. 
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The "Career" subsystem helps to keep records of: the register of the base of 
practices and employment in the specialty and direction, practice contracts, 
employment indicators monthly through the State Centre for Internal Affairs, 
contracts and memoranda on employment, analysis of employment in dynamics for 
5 years, internships for teaching staff at enterprises, branches of departments, orders 
for practice, quality lists of employers. Also, the subsystem itself generates and 
publishes on the university website resumes of graduates with a description of their 
topics of graduation work and competencies obtained from the individual curricula 
of students. 

 
3.1.2 Structure and function internal quality assurance system in KAUIR & 

WL 
 
KAUIR & WL implements quality management, planning and resource 

allocation processes in accordance with the strategy. The planning system includes 
strategic, tactical and operational levels. Strategic goals and objectives are projected 
onto structural divisions and functional process directions of the university. 

The tactical level includes work plans for directions (for educational work, for 
science, etc.), plans for the work of faculties and departments. 

The quality management system functions as part of the strategic management 
system at the University. The strategic management system at the University 
consists of the following components: 

 
- Strategic planning - Development strategy (planning horizon - 5 years); 
- Operational planning - Tactical plan (planning horizon - academic year), 

Road maps (implementation of the university-wide process); 
- Monitoring - Internal audit (annual report), Balanced Scorecard (annual 

report), Questioning of students and teaching staff (annual report) - internal quality 
assessment; 

- Risk Management - Risk Register / Matrix (regular update, annual report), 
Key Risk Management Action Plan (annual report). 

- Accreditation (upon expiration) and ratings (annually) - external quality 
assessment. 

 
The University pays special attention to risk management as part of building 

an effective system of strategic management and quality management. The 
objectives are to perform analytical procedures and preventive actions in order to 
avoid potential risks and to take appropriate measures to prevent the risks from 
realizing. Risk management and the search for opportunities for development create 
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the basis for increasing the effectiveness of the quality management system and the 
University's activities in general, obtaining improved results and preventing 
negative effects. 

The strategic management system and its constituent components at the 
University are based on the PDCA cycle, which can be described as follows: 

- Plan: set the objectives of the system and its constituent processes, 
determine the resources necessary to obtain results in accordance with the 
requirements of stakeholders and the policies of the University, as well as to identify 
and make decisions on risks and opportunities; 

- Do: do the planned; 
- Check: monitor and (where possible) measure processes, the final result in 

comparison with policies, goals, requirements and planned actions, generate reports 
on the results; 

- Act: take action as necessary to improve process performance and make any 
necessary adjustments. 

Questioning of students and faculty. An annual assessment of the 
effectiveness of the teaching staff of the university is carried out. The Strategic 
Development and Monitoring Department organizes a survey of students on the 
subject of the quality of teaching staff and teachers on the subject of the social well-
being of employees. 

The questionnaire "Teacher through the eyes of students" contains 10 
questions about the teaching competence of the teaching staff in the following areas: 

- Personality-oriented approach of teaching staff to students; 
- Interaction with students, including ethical behavior of teaching staff; 
- Compliance of the material provided to students with the latest scientific 

achievements, relevance of information; 
- The use of innovative teaching methods and technologies. 

Management of risks. In 2018, the University standard "Risk Management" 
was approved. This standard defines the main approaches to monitoring and 
controlling risk management and is regularly revised as necessary. 

In accordance with this standard, the University's Key Risks Register for the 
academic year is being developed. 

This Register is a list of risks that the University and its employees may face 
in their activities. Risks are classified into 4 groups: strategic risks; operational 
risks; financial risks; legal risks. The owners of the risk were identified - a person 
(employee / structural unit / collegial body) responsible for all aspects of managing 
a certain risk. A risk factor has been established - the reason contributing to the risk 
realization. The materiality of the impact of risk on operational and financial and 
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economic performance indicators was determined on the basis of indicators: the 
likelihood of risk realization and the size of the impact on the University's activities. 
For the purpose of further risk management, the Register determines the 
consequences of risk realization and possible measures for risk management. 

Based on the Register of Key Risks, the University approves the Action Plan 
for managing key risks for the academic year. These risks are classified according to 
the joint order and. about. Of the Minister of Education and Science of the Republic 
of Kazakhstan dated December 31, 2015 No. 719 and I. about. Of the Minister of 
National Economy of the Republic of Kazakhstan dated December 31, 2015 No. 
843 "On approval of the criteria for assessing the degree of risk and checklists for 
inspections of the education system." 

Work is being carried out on all of the above tasks and areas and there are 
practical results. 

 

3.1.3 Best practice examples 
 
1. Structural changes in order to create an effective management system. 
In accordance with the implementation of the international project 

"ERASMUS +", KAUIR & WL began the process of structural transformations. The 
structure includes both vertical and matrix components. The matrix structure has 
brought flexibility to a stable system, allowing the combination of learning and 
research. 

The optimized management structure of the University established a balance 
between centralization and decentralization of management, ensured the required 
level of quality of the scientific and educational process, including: 

 
- an effective structure with a high scientific and educational potential has been 

created - scientific and innovative professional educational complexes (NEPO 
- complexes) in foreign language didactic, linguistic and inophilological, 
international professional and economic and legal areas; 

- in order to reduce the labor intensity of managing the educational and 
methodological process, a regulatory and control department was created; 

- eliminated duplication of functions and processes; 
- areas of responsibility are defined; 
- the intensity of work and the quality of work of scientific and pedagogical 

workers, as well as their motivation for results, increased. 
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The merit of the university management structure is the combination of 
academic and managerial values. The leading role of management is manifested in 
the definition of strategic objectives in the field of quality and determining the way 
to achieve them. 

The quality management system functions as part of the strategic management 
system at the University. The strategic management system at the University 
consists of the following components: 

 
- Strategic planning - Development strategy (planning horizon - 5 years); 
- Operational planning - Tactical plan (planning horizon - academic year), 

Road maps (implementation of the university-wide process); 
- Monitoring - Internal audit of the quality of the educational process (annual 

report), Balanced Scorecard (annual report), Questioning of students and 
teaching staff (annual report) - internal quality assessment; 

- Risk Management - Risk Register / Matrix (regular update, annual report), Key 
Risk Management Action Plan (annual report); 

- Accreditation (upon expiration) and ratings (annually) - external quality 
assessment. 

 
The University pays special attention to risk management as part of building 

an effective system of strategic management and quality management. The 
objectives are to perform analytical procedures and preventive actions in order to 
avoid potential risks and to take appropriate measures to prevent the risks from 
realizing. Risk management and the search for opportunities for development create 
the basis for increasing the effectiveness of the quality management system and the 
University's activities in general, obtaining improved results and preventing 
negative effects. 

The organization of educational activities is directly related to an established 
information environment that covers all cycles of the educational process. 
Development of reliable software and technical support is entrusted to the 
Department of Information and Communication Infrastructure. 

Updated management subsystems on the educational portal: 
 

- Created a new structure and navigation of the official website; 
- Placement Test was carried out to determine the level of language 

proficiency; 
- Updated e-learning system Moodle to the current minor version; 
- Prepared video instructions for working in online format with the e-learning 

portal; 
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- Developed competency modules in LMS MOODLE; 
- University students have access to receiving information materials in their 

specialty posted on the educational and educational portal using their login 
and password. 

 
2. As a tool for strategic management of the University, the Balanced 

Scorecard (BSC) system was developed and implemented, which allows you to link 
strategic goals with operational activities and monitor the implementation of the 
adopted strategy. 

The implementation of the BSC is aimed at achieving consistently high and 
sustainable performance results, including: 

 
- management based on measuring and evaluating the effectiveness of the 

University by a set of optimally selected indicators that reflect all aspects of 
activities, both financial and non-financial; 

- increasing the efficiency of adoption and efficiency of implementation of 
management decisions; 

- detailed monitoring of the degree of achievement of the normative level of 
balanced indicators with prompt response to changes in the situation, which 
determines the movement of the University according to the approved 
Strategy. 
 
Within the framework of the BSC, in order to improve the quality of activities 

by increasing the efficiency of employees, an assessment is applied according to the 
system of Key Performance Indicators (hereinafter - KPI), which is an important 
aspect of human resource management by determining the performance of 
employees and heads of training departments, their readiness for innovative dey. 

The assessment according to the KPI system is carried out in the context of 
the categories of workers in the educational process: deans of faculties, heads of 
departments and teaching staff, while a set of indicators is developed for each 
category and includes indicators of the international ranking QS (Quacquarelli 
Symonds). 

Such a system makes it possible to assess the level of the teacher's scientific 
and educational activities, and also provides an assessment of the compliance of his 
activities with the individual plan. This software product provides automation of 
basic operations: maintaining a database of teachers, creating and replenishing a 
bank of indicators, determining the weights of indicators by expert means, 
generating various types of reports based on the results of the rating. 
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The university conducts an annual audit of educational programs, which is 
carried out by the dean and / or heads of departments under the guidance of the 
rector, vice-rectors in order to update existing programs and / or create new 
programs that contribute to the training of high-level specialists and possess the 
necessary competencies for the employer. Under the development and monitoring 
strategy management, a quality assurance office was created, whose tasks include 
the development and implementation of an intra-university quality system. 

The procedure for monitoring and periodic evaluation of the EP at the 
university is carried out on the basis of internal regulatory documents (order of the 
rector No. 68 of October 12, 2017 and the amendments made to it of November 10, 
2017 (No. 84), DP 03-2016 "Internal audit of the quality management system", 
University standard "Analysis by management" (STU - 04-2016 from 27.10.2016)). 

A system for monitoring the quality of education has been developed and 
described, which includes monitoring the current progress of students, monitoring 
residual knowledge, monitoring the quality of teaching, monitoring student 
satisfaction with the quality of educational services. For each type of monitoring, 
criteria and standards have been developed, methodological tools have been 
developed for conducting sociological surveys of students. Every year, the 
department for assessing and monitoring the quality of education together with 
faculties conducts sociological surveys. In addition, the university website has a 
section "Reviews and suggestions for the implementation of the EP" 
http://www.ablaikhan.kz/ru/study-process/study-process, which facilitates the 
establishment of feedback and monitoring the quality of the EP. 

At KAUIR & WL, student-centered learning is implemented through the 
design of curricula and the use of learning outcomes, internal assessment of the 
quality of assessment methods, continuous professional development of academic 
personnel, and the use of information systems to support student-centered learning. 

The educational process takes into account the individuality of students, the 
desire for greater freedom, personal and professional growth, independence, self-
respect. The student's study load is compiled taking into account his individual 
abilities and capabilities. The individual curricula of students fully reflect all the 
components and elements of the EP by levels of education. 

For the purpose of student-centered learning at the departments that provide 
accredited op, various teaching methods and technologies are used, taking into 
account the variety of forms of information assimilation: problem methods, 
chinquapin, insert, brainstorming, business games, study and consolidation of new 
material in an interactive lecture (lecture-conversation, lecture - discussion, lecture 
with analysis of specific situations, lecture-press conference, mini-lecture), heuristic 
conversation, project development (project method), trainings, case method. 
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Work is underway in the field of conducting their own research on the 
teaching methodology of academic disciplines within the framework of the EP 
implemented within the framework of the NIPO and NIPL structures. For example, 
within the framework of scientific schools under the leadership of scientific leaders, 
scientific and educational, innovative educational and encyclopedic reference 
materials were developed that are used in the educational process. 

Academic honesty is the main principle of the educational process of 
accredited EP. In order to avoid plagiarism, all types of written work (control, 
coursework, diploma) of students are tested using the Antiplagiarism program, as 
evidenced by the Regulations on checking works for plagiarism adopted by the 
KAUIR & WL management. 

Starting from the 2018-2019 academic year, a Student Service Center has 
been created at the KAUIR & WL, which answers all questions from students in 
various fields of study. This center also serves as evidence of student-centered 
learning and interacts with the work of departments, dean's offices in solving 
student problems. 

Thus, at the university, orientation towards the interests of students and 
ensuring equal opportunities for students is carried out in all spheres of their life and 
continues throughout the entire period of study, starting with the process of 
admission to training. 

 
3.1.4 Transformations in the educational process that occurred as a result of 

participation in the project: 
 

- cooperation and implementation of end-to-end educational programs with 
specialized educational institutions of various levels (universities, colleges, 
pre-university training centers, gymnasiums); 

- integration of scientific, educational and innovative activities with 
specialized enterprises and scientific organizations; 

- provision of a wide range of variable educational programs and services of 
various levels, forms and content, including training through student 
participation in research and development; 

- concluded long-term contractual relations with strategic partners of the 
university in the main scientific and educational areas of activity; 

- an office for the commercialization of projects was established (Regulation, 
CI); 

- the leadership of the university introduced the practice of public reporting 
on the results of the activities of the heads of functional divisions, deans of 
faculties at the Academic Council and the Administration. 
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10 auditors were trained to assess the internal system for assessing the 

quality of the educational process. The group of auditors includes competent 
employees from among teachers, heads of departments and having an auditor's 
certificate who have completed advanced training courses. 

The following forms of internal control are used to measure the quality of 
the educational process: 

- entrance control of students' knowledge; 
- current and midterm monitoring of progress; 
- final control (exams); 
- analysis of the results of practice; 
- checking the state of the methodological support of the educational 

process. 
Assessment of the quality of work of each individual teacher is carried out by 

monitoring students' knowledge during the academic period. It allows the teacher to 
constantly monitor the academic progress of each student, and, if necessary, to take 
corrective action. 

Midterm control is carried out on the basis of the passed topics, modules. 
KAUIR & WL uses the electronic system of the educational portal "Journal of 
progress and attendance control". 

To ensure communication between teaching staff and students, a new version 
of the Distance Learning portal has been introduced, which ensures the functioning 
of electronic journals and support for modern mobile devices. To improve the 
contact between the teacher and the student, a service for conducting online lectures 
(webinars) has been introduced into the process of remote distance learning. In 
connection with the introduction of the online lecture service, an IS has been 
developed, which stores a database of recorded video lectures. The service supports 
multiple audio tracks and video exchange, the ability to display presentations, 
Microsoft Office and OpenOffice documents, images, PDF documents. To date, 
more than 800 recorded lectures are posted on the OE portal and cover all 
specialties of the University. 

Academic integrity is the main principle of the EP learning process. In order 
to avoid plagiarism, all types of students' written works are tested using the 
"Antiplagiat" program. 

Research work. The main component of an innovative approach in scientific 
research is the creation of scientific and innovative vocational and educational 
complexes (SIVE complexes), functioning on the basis of their development 
programs. The format of such an infrastructure ensures international integration and 
unity of science, vocational education and production. Four complexes have been 
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created: the SIVE-complex for the foreign language didactic direction, the SIVE-
complex for the economic and legal direction, the SIVE complex for the linguistic 
and in philological direction, the SIVE-complex for the international professional 
direction. The results of the research activities of the university scientists are of a 
fundamental nature, are used to train specialists in the republic, have a high degree of 
citation when performing other scientific works. 

The University has established a Scientific and Humanitarian Council in order 
to develop a system of measures to implement tasks to ensure an internationally 
adequate level of development of university science. The Council of Young 
Scientists is functioning. The effectiveness of the organization of scientific work is 
confirmed by the number of publications of the teaching staff. 

In KAUIR & WL, three series of the university magazine “Izvestiya 
KAUIR&WL”, which has a high impact factor in the Kazakhstani citation database. 
Work has begun on the publication of the Journal of Language Research and 
Teaching Practice in English with the formation of an international editorial board - 
four issues have been published. A certificate of registration was received from the 
information committee of the MIC RK. All magazines have a single website in three 
languages. 

KAUIR & WL has a support format for students who have chosen a research 
career, a single training track (academic career) "bachelor's-master's-doctoral 
degree". 

The main reason for the existence of an academic career system is to stimulate 
teaching staff, advance through the career ladder, depending on the results of 
scientific achievements, increase salaries and provide additional privileges. This 
format contributes to the influx of talented young researchers into the academic 
environment of the University. 

The formation of the academic career of the teaching staff and students is one 
of the directions of creating an effective system for the preparation and use of the 
university's personnel potential (Regulation on the personnel reserve). To maintain 
motivation for promotion, as well as improving business and personal competencies, 
the management of the university uses such support methods as: 

- sending to other universities to study best practices; 
- temporary replacement of a reserve position during the period of vacation, 

illness or business trip of key employees; 
- internship or special training in the performance of duties according to the 

position; 
- inclusion in commissions and groups for checking the work of various 

departments of the university. 
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Indicators of the quality of higher education, its practical orientation, is the 
indicator of employment of university graduates and their career growth. This 
indicator is monitored by the International Programs and Career Management 
Division of the Teaching Office. 
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3.2 QA policy strategy at KUEF 
 

 
 

Author: Kazakh University of Economics, Finance and International Trade 

 

3.2.1 General information about the Kazakh University of Economics, Finance 
and International Trade 

 

Full name of the educational institution: Educational institution "Kazakh 
University of Economics, Finance and International Trade" (hereinafter - 
KazUEFMT or University). 

Actual location address: Republic of Kazakhstan, Nur-Sultan, st. Zhubanova, 7, 
tel / fax (7172) 373905/371622; e-mail: kazeu-astana@list.ru, university website: 
www.kuef.kz. 

The supreme governing body is the founder of Narxoz University JSC. 
Educational institution "Kazakh University of Economics, Finance and 

International Trade" was established in 2001 in Almaty. Based on the order of the 
Committee for Supervision and Certification in the Sphere of Education and 
Science of the Ministry of Education and Science of the Republic of Kazakhstan 
No. 679 dated September 14, 2006, KazUEFMT was relocated to Astana and 
merged with the branch of KazEU named after T. Ryskulov, created in 1999. 

In accordance with the State license, the University trains personnel in 15 
undergraduate specialties, 9 magistracy specialties and 2 PhD doctoral specialties: 

1. bachelor's degree in the following areas: 
- 6B041 "Business and Management": 

• 6В050600, 6В04103 - Economics,  
• 5В050700, 6В04101 - Management,  
• 5В050800, 6В04105 – Accounting and auditing,  
• 5В090800, 6В04106 - Assessment. 
• 5В050900, 6В04107 - Finance,  
• 5В051000, 6В04102 – State and local government,  
• 5В051100, 6В04108 - Marketing,  
• 5В051300, 6В04104 – World economy;  

- 6B054 «Mathematics and statistics» 
• 5В051200, 6В05401 - Statistics,  



152 

- 6В061 «Information and communication technologies»: 
• 5В070300, 6В06101 – Information systems,  
• 5В070400 – Computer technology and software; 
• 6В06103 – Information technology and data protection; 

- 6В111 «Service sector»: 

• 5В090200, 6В11101 – Tourism 
- 6В0114 «Social work» 

• 5В090500, 6B11401 – Social work,  
- 6В042 «Law» 

• 5В030400, 6В04201 - «Customs»; 
2. master's degrees in areas: 

- 7М041 «Business and Management»: 
• 6М050600, 7М04101/02 - Economics,  
• 6М050700, 7М04105/06 - Management,  
• 6М050800, 7М04107/08 – Accounting and auditing,  
• 6М050900, 7М04109/10 - Finance,  
• 6М051000, 7М04103/04 – State and local government,  
• 7М04111/12 - Marketing 

- 7М054 «Mathematics and statistics» 
• 6М051200,7М05401/02 – Statistics 

- 7М061 «Information and communication technologies»: 

• 6М070300, 7М06101/02 - «Information systems»; 
- 7М114 «Social work»: 

• 6М090500, 7М11401/02 – Social work. 
3.doctor’s degree in areas 8D041 «Business and management»: 

• 8D050600, 8D04101/03 - Economics,  
• 8D050700, 8D04102/04 – Management. 

Education in all specialties of the University is carried out using credit 
technology in two languages - the state and Russian, as well as in the experimental 
mode in English - in the specialty "World Economy" and selectively in the 
magistracy.  

The university has two faculties - "Business and Management", "Applied 
Sciences" and the Department of Postgraduate Education. The structure of the 
University includes the International Business School, which implements 
professional MBA and DBA programs.  

The educational process is provided by 8 departments, including 7 graduating 
ones ("Economics", "Management", "International Trade and Law", "Social Work 
and Tourism", "Finance", "Information Systems and Technologies", "Accounting 
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and Audit") and 1 general education department ("Social and humanitarian 
disciplines"). The university has a large number of teaching staff with academic 
degrees and titles (graduation rate - 64.8%). Implementing a policy to improve the 
quality of education, the University: 
- in 2017 passing international accreditation of 6 educational programs through 

the Foundation for International Accreditation of Business Administration 
Programs (FIBAA, Bonn, Germany) for a period of 5 years until September 
2022; 

- in 2018 - successful completion of the audit for compliance with 
the legislation of the Republic of Kazakhstan on education and 
qualification requirements for educational activities, and the list 
of documents confirming compliance with them by the KKSON 
of the Ministry of Education and Science of the Republic of 
Kazakhstan; 

- in 2019 university passing institutional accreditation (accredited for 7 years, 
until 2026) and specialized accreditation in the Independent Agency for 
Accreditation and Rating (EP are accredited for 5 and 7 years, respectively, 
until 2024 and 2026);  

- Annual participation in the ranking of educational programs at the national and 
regional levels: in 2019, according to the Independent Kazakh Agency for 
Quality Assurance in Education, KazUEFMT took the honorable 5th place in 
the National Rating of the Best Humanitarian and Economic Universities of 
Kazakhstan - 2019; in the ranking of the IAAR in 2020, KazUEFMT took 13th 
place (out of 89 universities of the Republic of Kazakhstan). In the institutional 
(general) ranking of universities KazUEFMT in the direction of training 
specialists "Economics and Business" took 3rd place out of 10 universities, in 
the direction of "Health and Social Security" - 6th out of 10 universities (since 
2019) and entered the top 10; 

- December 2020 passing the recertification audit of the QMS; 
- February 2021 successful passing of preventive control for 

compliance with the legislation of the Republic of Kazakhstan on 
education and qualification requirements for educational 
activities, and a list of documents confirming compliance with 
them by KOKSON of the Ministry of Education and Science of 
the Republic of Kazakhstan; 
The University is carrying out targeted work to further strengthen its own 

positions in the market, to improve the image and quality of services provided, 
which are key factors in choosing educational institutions for potential applicants.  
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3.2.2 The structure and functioning of internal quality assurance system at 
KUEF 

 

Introduction 
 

The internal quality assurance policy reflects the general approaches, key 
principles and basic mechanisms established in KazUEFMT for quality assurance 
and the development of a culture of continuous quality improvement 

The internal quality assurance policy has the following objectives: 
- determines the general structure of the internal system for ensuring the quality 

of education; 
- contributes to ensuring and improving the quality of education; 
- maintains mutual trust and promotes recognition of learning outcomes and 

student mobility outside the national education system; 
- provides information on quality assurance in the educational space of 

Kazakhstan and the European Higher Education Area. 
The internal quality assurance system is implemented through the processes and 

standards of internal quality assurance, which involve the participation of all 
departments of the university. KazUEFMT is responsible for the quality of the 
education provided and its provision. 

KazUEFMT's internal quality assurance policy reflects the link between 
research, teaching, learning and takes into account both national and intra-university 
contexts. The policy is implemented, monitored and revised in accordance with 
changing requirements. Quality assurance and improvement is a shared 
responsibility between the university leadership, faculties, departments and 
structural divisions. 
 

Definitions 
 

The quality of education -  is a complex characteristic of educational activities 
and training of a student, expressing the degree of their compliance with state 
compulsory educational standards, professional standards and the needs of the main 
stakeholders, as well as the degree of achievement of the planned goals and results 
of the educational program. 

Quality assurance - is the process of creating certain conditions and allocating 
the necessary resources to ensure that the content of educational programs, 
educational opportunities and funds meets the established goals and the required 
level of quality. 

The culture of quality is an organizational order that includes the basic principles 
of quality that are shared by all university employees. The quality culture of the 
university provides for: 
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- the formation of a unified definition of the "quality of education" among 
employees and a unified view of the problem of the quality of education; 

- understanding by each employee what the quality of education means directly for 
him and how to achieve high quality in his workplace; 

- definition and understanding by structural units of the ways of movement to high 
quality; 

- a clear understanding that quality can be controlled, and the definition of the 
mechanisms of this process. 

The quality of conditions is the fulfillment of the sanitary and hygienic norms of 
the organization of the educational process; catering; living conditions of students in 
the Students' House; implementation of measures to ensure the safety of students in 
the organization of the educational process. 

Stakeholder–a person (or a group of persons) interested in the results of the 
university's activities: 
- internal stakeholders - students at all levels of educational programs, faculty and 

employees. 
- external stakeholders - graduates, employers, legislative and authorized bodies, 

partners. 
Monitoring in the education system is a comprehensive analytical tracking of 

the processes that determine the quantitative and qualitative changes in the quality 
of education, the result of which is the establishment of the degree of conformity of 
the measured educational results, the conditions for their achievement and the 
provision of a generally recognized system of state and public requirements for the 
quality of education fixed in regulatory documents and local acts , as well as the 
personal expectations of students. 

Internal audit in the education system is an independent activity that provides a 
real assessment of the work of the university as a whole and for individual 
structural units. 

Expertise is a comprehensive study and analysis of the state of the educational 
process, conditions and results of educational activities. 

 
Quality assurance principles 

 
The University defines the following basic principles for quality assurance: 

- Compliance with regulatory and legal requirements, ESG recommendations 
and ISO 9001 requirements. 

- Taking into account the needs and expectations of external and internal 
stakeholders, their active involvement in activities to ensure and improve the quality 
of education. 

- Ensuring equality of opportunity and fairness in relation to students. 
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- Maintaining academic integrity and freedom, intolerance to any form of 
corruption and discrimination. 

- Making important management decisions based on a comprehensive analysis 
of data and information. 

- Creation of conditions for continuous improvement of the quality assurance 
system and the development of a quality culture. 

- Ensuring that quality assurance policies and standards are regularly reviewed. 
- Ensuring openness, transparency and availability of information for 

stakeholders. 
 

Responsibility for quality assurance 
 

The rector carries out general management of the university, ensures the full 
implementation of educational programs, is responsible for the compliance of the 
university with regulatory and legislative requirements. 

The Academic Council is a collegial management body of the university that 
determines the concept of the university's development and makes decisions on all 
fundamental issues of organizing all types of activities of the university. The 
Academic Council is responsible for approving quality assurance policies, academic 
policies, quality assurance standards, study programs, admission procedures and 
assessment of student learning outcomes. 

The Vice-Rector for Academic Affairs and Science is responsible for the 
development of the university's development strategy; provides planning, 
organization and control of educational, educational, methodological and scientific 
work of the university. Responsible for the development of a plan for the 
development of academic activities, academic policy of the university, procedures 
for the development and monitoring of educational programs. 

The Deputy Vice-Rector for Academic Affairs and Science organizes and 
monitors the educational, methodological and scientific work of the university, is 
responsible for the development of policies, a strategic development plan for 
science, and the provision of educational process with educational and 
methodological literature. 

The Scientific and Methodological Council determines and develops 
university-wide measures aimed at improving the quality of the development of 
educational programs and monitoring the quality of methodological and 
educational-methodological support of the educational process. 

The Office of Planning and Monitoring of the Educational Process is 
responsible for ensuring a systematic approach to the development, approval, 
monitoring and evaluation of educational programs, for updating internal regulatory 
documents on academic activities, and timely approval of educational and 
methodological documentation. 
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The quality assurance and strategic analysis department is responsible for 
the implementation of the university development strategy, quality assurance policy, 
monitors the implementation of strategic documents, management of internal 
regulatory documents, development of measures to improve educational programs 
and university activities based on the results of internal and external assessment 
procedures, conducts sociological surveys. 

The dean for work with students supervises the educational work and social 
activities of the university, is responsible for ensuring the quality of social 
conditions for students. Organizes events to form a corporate culture of academic 
honesty and freedom, intolerance to any form of corruption and discrimination. 

Information Technology Center provides conditions for the implementation of 
information technology in the educational process 

The Center for Socio-Economic Research is responsible for ensuring a 
systematic approach to the organization of research work of the university, ensures 
monitoring of the results of scientific activities and a stable connection between 
research, innovation, teaching and learning. 

The administrative and economic department manages the economic 
activities of the university and is responsible for the state of the infrastructure of the 
university, the creation of healthy and safe conditions for employees and students. 

Academic councils are collegial governing bodies for academic activities. 
Members of Academic Councils are responsible for the development, monitoring 
and improvement of educational programs in the relevant direction 

The Registrar's Office determines the academic ranking of students based on 
credit and credit transfer. 

The service center for students and employees ensures fast and high-quality 
provision of services on the principle of "one window". 

Marketing management carries out career guidance and organization of 
conditions for admission of applicants to the university 

The Career Center is responsible for organizing the employment of graduates. 
The Faculty Council is a collegial governing body and determines the concept 

of the development of the faculty, departments and educational programs 
The scientific library is responsible for providing the educational process with 

educational, methodological and scientific literature. 
The heads of all structural divisions are responsible for ensuring that the 

activities of the divisions correspond to certain goals, tasks and functions. 
Detailed responsibility for quality assurance and improvement is distributed 
according to the Regulations on structural divisions, Regulations on collegial bodies 
and job descriptions. 
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INTERNAL QUALITY ASSURANCE SYSTEM OF KAZUEFIT 
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3.2.3 Examples of good practices (e.g.: elective subjects, antiplagiarism, academic 

integrity, students’ survey, cooperation with external stakeholders, etc.) 
 

Optional subjects 
 

The analysis of each EP showed that every year the catalog of elective 

disciplines is updated and students are offered a large list of new disciplines. This 

year, additional educational minors are offered to the CES. According to clause 34. 

"Rules for organizing the educational process on credit technology of education" to 

obtain additional competencies, as well as to meet personal needs, students were 

offered a list of additional disciplines in related or specialized educational programs. 

The volume of credits in the disciplines of the additional educational program minor 

for the entire period of study at the University is determined in the amount of no 

more than 25 academic credits. Features of all disciplines of AEP MINOR: they do 

not require the study of prerequisites. Each AEP MINOR has its own goal, its own 

learning outcomes, they form additional competencies, broaden horizons in the 

studied area or completely in another, instill analytic skills, etc. The table shows the 

name of the AEP Minor and the main OPs that are offered by the same Minors. 

• CES-catalogue of elective subjects 

• AEP –Additional educational program 

• EP- Educational program 

№ Minor name KazUEFIT EP name 
1 Economic development EP «Economics» 
2 Economy of border areas EP «World economics» 
3 Organization of insurance EP «Finance» 
4 Accounting EP «Accounting and audit» 
5 Business management and administration EP «Management» 
6 Urbanism EP "State and local government" 
7 Entrepreneurship in a crisis EP «Marketing», EP «Customs» 
8 Assessment EP «Assessment» 
9 Social entrepreneurship in social sphere EP «Social work» 
10 Restaurant business EP «Tourism» 
11 Statistics and market EP «Statistics» 
12 Development of applications for mobile devices EP «Information Systems» 
13 Personnel management psychology EP "Pedagogy and psychology" 
14 Teacher-designer 

EP «Design», «Interior Design», 
«Web-design» 15 Computer graphics 

16 Design decorator 
For an illustrative example, we give a list of disciplines of the additional 

educational program Minor "Economic Development" offered by the Department of 

Economics. 
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MINOR «ECONOMIC DEVELOPMENT» EP «Economics» 
№ Discipline name Credits The course aim Studying results 
 Introduction to 

Economics 
5 The aim of the course is to 

connect a general 
understanding of 
economics with the basics 
of world trade and 
international finance. As 
well as concepts such as 
inflation, unemployment, 
absolute and comparative 
advantage will also be 
discussed. As part of this 
course, the student gets an 
idea of the 
interconnectedness of the 
world's economy. 

KNOW: 
such basic economic 
concepts as limited 
resources, market relations, 
supply and demand, 
export-import operations, 
aggregate indicators (GNP, 
GDP) and their internal 
relationship 

TO BE ABLE TO: 
 

OWN SKILLS:  
 

 Modern 
economics of 
Kazakhstan  

5 The aim of the course is to 
try to find their place in 
the global economy, while 
maintaining national 
identity. Huge territory, 
low population density, 
attractive tourism industry, 
lack of specialists - these 
issues need to be balanced. 
The huge concentration of 
natural resources, 

KNOW: 
general description of the 
economy of Kazakhstan, 
economic history, and style 
of government. 

BE ABLE TO: 
Apply analytical 
skills when 
calculating the 
economic 
indicators of the 
country, analyzing 
production 
capacities, 
investment 
attractiveness for 

OWN SKILLS: 
the skills of 
determining the vectors 
of the country's 
economic development, 
based on indicators in 
production and 
services; discussion of 
the importance of 
sustainable 
development for 
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however, low productivity 
makes it necessary to 
import even primary 
products. 

businesses in 
agriculture, 
tourism, services 
and other 
industries; 
instruments of 
state regulation of 
economic 
development of 
Kazakhstan, such 
as administrative 
and economic. 

Kazakhstan, in terms of 
socio-economic 
indicators. 

 Economy of the 
regions of 
Kazakhstan 

5 The aim of the course is to 
describe conflicting facts, 
such as why a “rich 
region” (eg Atyrau oblast) 
spends less money on 
education, while a 
subsidized oblast (eg 
Zhambyl oblast) has a high 
educational performance; 
how weather conditions 
affect business investment 
decisions, as well as the 
investment attractiveness 
of regions (oblasts); why 
innovation is not always 
welcomed by local 
markets; how people living 

KNOW: 
general information about 
the regions of Kazakhstan, 
and will be able to conduct 
a comparative analysis 
based on geographic, 
economic, social, financial, 
environmental issues 

BE ABLE TO: 
Apply analytical 
skills to compare 
the economic 
indicators of 
regions in order to 
determine their 
production 
potential, 
directions of 
territorial 
development; 
calculations of 
economic and 
financial-
budgetary 
indicators, such as 

OWN SKILLS: 
the skills of 

decision-making on the 
formation of local 
budgets, aimed at the 
efficiency of using 
available natural 
resources, which affects 
the construction of 
production facilities, 
and the development of 
the regional economy; 
determining the need 
for appropriate 
specialists for different 
regions, taking into 
account the location of 
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in the very center of 
hydrogen sulfide 
production have a longer 
life expectancy than in 
other regions; and many 
other economic, social, 
and environmental issues. 

gross regional 
product, budget 
subventions and 
withdrawals 

the productive forces. 

 Public private 
partnership 

5 The aim of the course 
"Public-private 
partnership" is aimed at 
acquaintance with the 
models of regulation of 
public-private partnership 
(forms, specificity for 
various sectors of the 
economy, foreign practice, 
comparative analysis). 

KNOW: 
fundamentals of interaction 
between public institutions 
and business; forms of 
public-private partnership; 

BE ABLE TO: 
apply the features 
of public-private 
partnerships in 
sectors of the 
economy; 

OWN SKILLS: 
application of public-
private partnership 
mechanisms in foreign 
countries 

 International 
security 

5 The aim of the course is to 
help the future specialist 
understand the patterns of 
the formation of the 
international security 
system in the modern 
world. 

KNOW: 
how to prepare analytical 
reports, 

BE ABLE TO: 
analyze the 
problems of 
military-political 
security in 
conjunction with a 
wide range of 
economic, political 
and ideological 
factors 

OWN SKILLS: 
develop 
recommendations for 
the country's agencies 
that deal with security 
issues 

 Public 
administration 

5 The aim of the course 
"Public Administration" is 

KNOW: 
- the content of theories, 

BE ABLE TO: 
-  set goals and 

OWN SKILLS: 
- work with regulations, 
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to study the theory and 
methodology of state 
regulation of the economy 
at the republican and local 
levels, to study its essence, 
the laws of formation and 
development, structure and 
functioning. 

concepts and modern 
approaches to state and 
municipal governance; 
- the structure of 
government bodies, their 
functions and tasks; 
 - mechanism of 
interaction between the 
state and local authorities; 
� main trends in the 
development and 
modernization (reforming) 
of public administration in 
Kazakhstan 

formulate tasks 
related to the 
implementation of 
professional 
functions in the 
field of public 
administration; 
- to carry out a 
scientific analysis 
of the phenomena 
and processes of 
social practice of 
public authorities 
in the interests of 
optimizing their 
management 
activities; 
- apply modern 
methods and 
technologies for 
the development, 
implementation 
and evaluation of 
political and 
administrative 
decisions. 

other documents 
relating to the 
organization of public 
administration; � a 
reasoned presentation 
of one's own point of 
view on the 
organization of public 
administration in 
Kazakhstan and abroad. 

 Urbanization and 
sustainable 
development 

5 The goal of mastering the 
discipline "Urbanization 
and Sustainable 
Development" is to form a 

KNOW: 
- modern territorial 
problems; 
- theoretical foundations of 

BE ABLE TO: 
- to substantively 
discuss 
contemporary 

OWN SKILLS: 
- an integrated, 
objective and creative 
approach to the 



163 

modern understanding of 
the existing concepts of 
sustainable development, 
global development 
models, the foundations of 
the theory of 
sustainability, modern 
geographic problems of 
sustainable development 
and approaches to their 
solution at the global, 
regional and local levels, 
as well as methods of 
indicating sustainability 
development. The course 
is aimed at developing a 
broad, comprehensive, 
objective and creative 
approach to the discussion 
of the most acute and 
complex problems of 
sustainable development in 
students. 

the concept of sustainable 
development; 
- the current state of 
implementation of the 
concept of sustainable 
development in different 
countries and, especially, 
in Kazakhstan; 
- features of the territorial 
development of regions; 
- basic principles of 
creating systems of indices 
and indicators of 
sustainable development. 

territorial 
problems; 
- to identify the 
existing 
shortcomings in 
the theoretical 
substantiation of 
the concepts of 
territorial 
development; 
- competently 
substantiate 
approaches to 
solving modern 
geographic 
problems of 
sustainable 
development of 
territories; 
- to give 
scientifically 
grounded 
recommendations 
on changing 
existing and 
creating new 
systems of indices 
and indicators of 
sustainable 
development. 

discussion of the most 
acute and complex 
problems of sustainable 
development; 
- skills of independent 
work with specialized 
literature; 
- the main 
methodological and 
methodological 
approaches to the 
discussion of the 
problems of sustainable 
development of 
territories. 
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In total, 16 minors have been developed for 18 EPs of the University. 
 

COOPERATION WITH EXTERNAL STAKEHOLDERS 
 

Within the framework of cooperation with external stakeholders, KazUEFIT for 
the high-quality development of educational programs created Academic Councils 
of the EP, the composition of which is represented by leading teaching staff, 
employers and students. During the academic year, the academic councils of the EP 
work on an ongoing basis to improve the content of the EP, CES, study the needs of 
the labor market, conduct a conversation with stakeholders in order to identify their 
satisfaction with the proposed disciplines and modules in the EP: students, teachers 
of specialized disciplines and business partners. Employers provided reviews, 
expertise and reviews both in the EP as a whole and by modules, individual 
disciplines and courses, recommendations were given on the inclusion of disciplines 
relevant in their opinion in the EP, etc. 

Our educational programs are the result of multi-stage work that is carried out 
with employers, students and parents. Disciplines of an elective nature included in 
the MEP have been developed by specialist authors, scientists and practitioners with 
many years of experience. Themes of these are custom-made, which also speaks of 
the connection with the labor market, graduates are engaged in the study of 
problematic practical issues. Confirmation is letters of orders and acts of 
implementation of research results in management practice. 

To date, about 60 representatives of various structures, from national holdings, 
foundations, ministries, associations, banks, government organizations and 
enterprises to private, individual entrepreneurs, have taken part in the development 
of the University's EP. 
 

Table 1 - List of employers who participated in the development of the EP. 

№ Name of company Name of EP 
1.  Economic Research Institute JSC 

 
 
 
 

Economics,  
 

World economics 

2.  NJSC Holding "Kasipkor" 
3.  JSC "Kazakhstan Center for Public-Private Partnership" 
4.  Association Renewable Energy 

Kazakhstan 
5.  JSC "Kazakhstan Institute for Industry Development" 
6.  Department 

budget investments and development of PPP Min. 
National economy of Kazakhstan 

7.  TeploTech Service LLP 
8.  JSC "Science Fund" 
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9.  Samruk-Kazyna JSC 

State and local 
government 

 
 

10.  JSC "Science Fund" MES RK 
11.  State Institution "Department for Youth Policy" Astana 
12.  State Institution of akim of Astana 

13.  JSC "KazPost" 

14.  Kazenergoexpertiza JSC 

15.  LLP "Qaz-BC" Management 
 16.  LLP "Alem color" 

17.  LLP "ArnaInternational" 

18.  LLP "Kazstroymetall" 

19.  LLP NMC "ZIAT" 

20.  JSC "Kazpost"  
Marketing 21.  JSC "Science fund" 

22.  LLP "Greening plus" 
23.  Institute of Legislation of the Ministry of Justice of the Republic 

of Kazakhstan 
 
 

 
Customs 

 

24.  LLP "Gold Star Astana Development" 
25.  LLP "Alem color" 
26.  JSC "Kazakhenergoexpertiza" 
27.  Astana Bar Association 
28.  «Asia Credit Bank» JSC Astana 

Finance 
29.  JSC «СК «Sen trance  Insurance» 
30.  LLP "Barakat СК" 
31.  LLP "Aidyn express",  
32.  branch of POB "Chamber of Professional Accountants of the 

Republic of Kazakhstan" Accounting and audit 
33.  LLP" Audit and Evaluation Center " 
34.  ALE "Republican Chamber of Appraisers" 

Assessment 
35.  LLP «Asset Assessment Center» 
36.  LLP «CоsmoGroupConsuLting» 
37.  LLP "Independent Legal Assessment Center" 
38.  State Institution "Department of Statistics of Astana City" 

Statistics 
39.  LLP "Tebek"   
40.  LLP Scientific and Methodological Center "ZIAT" 
41.  LLP " Audit and Evaluation Center " 
42.  JSC "NITEC" Information Systems, 

Information Technology 
and Data Protection 

Computing technology 
and software 

43.  LLP «LINCOMPANY» 

44.  MPI "Center for social services" Sharapat "of the Akimat of 
Astana city". 

Social work 
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45.  State Institution "Center for Social Services of the Population of 
the Akimat of Astana. 

46.  MPI "Employment Center" of the Akimat of Astana 
47.  NOU "Institute of Psychology". 
48.  NOU "SOS Children's Village Astana" 
49.  GKP on REM "City Polyclinic No. 8 of the Akimat of Astana" 
50.  NOU "Institute of Psychology" EP «Pedagogy and 

psycology» 51.  School-gymnasium number 32 
52.  IE «Abdrashitova» 
53.  GKKP "Center for children and youth tourism and local history" 

Akimat of Astana 
Tourism 

 
 

54.  LLP «Migration.kz» 
55.  LLP «Sayat Firm» 
56.  RPO "National Federation of Sports Tourism of the Republic of 

Kazakhstan" 
57.  IE «Baisengirov Zh.B.» 

Design,  
Interior design,  

Web-design 

58.  Design – studio «GOPIJEE design» 
59.  LLP Art and Production Association Astana-Design " 
60.  IE «Palitra» 
61.  LLP «ArtRemStroy» 
62.    
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"NAQA Ukraine: сompliance with “Standards and guidelines for quality 
assurance in EHEA (ESG-2015)" (Part 3) 

 

Agencies should undertake external quality assurance activities as defined in Part 
2 of the ESG on a regular basis. They should have clear and explicit goals and 
objectives that are part of their publicly available mission statement. These should 
translate into the daily work of the agency. Agencies should ensure the 
involvement of stakeholders in their governance and work. 

 
NAQA mission and the way it is implemented into NAQA activities 
 

Back in the early days of 2019, the Agency in one of its first documents fixed 
its mission as “catalysing positive change in higher education”.  After two years of 
operation it became clear that “positive change” in higher education means different 
things when looked at from different levels. At the institutional level it definitely 
requires consultancy-style approach to external quality assurance. This is what 
NAQA tried to implement from the very beginning: experts are expected to provide 
recommendations for further quality enhancement, accreditation criteria are open-
ended and thus offer much room for interpretation etc. 

The issue with this approach is that it requires a willing-to-cooperate 
institution as a counterpart. This is not always the case with Ukrainian universities 
and other types of education institutions. Accreditation has long been practiced and 
perceived as a tedious bureaucratic ritual rather than a tool for improvement, which 
is discussed elsewhere in this report. As a result, universities became extremely apt 
at imitating whatever requirements or criteria may be applied in this and other 
procedures that bore little if any added value. The ultimately formalistic approach, 
in its own turn, could never really assure the quality of education, and a cohort of 
institutions with low academic standards emerged. 

These institutions do not demonstrate much willingness to cooperate, still 
seeing accreditation as an externally imposed duty. In this case, accreditation tends 
to (and probably has to) become more audit-style rather than consultancy-style. And 
still, it may be seen as performing the same mission: giving a true public assessment 
of education quality is also a positive change in higher education, but more on a 
systemic scale. 

The oscillation between consultancy and audit is inevitable: both check 
compliance and show ways to improve, which are the purposes of quality assurance 
as the ESG themselves acknowledge. 

The recent development in Ukrainian context is the 2020 amendments to Law 
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on Higher Education, making programme accreditation de-facto mandatory for 
institutions. The intent on the part of the Parliament is more or less clear: to make 
accreditation a tool to safeguard some basic level of academic standards. 
Apparently, this should mean again more audit than consultancy. 

 
Stakeholder involvement 

 
Stakeholder involvement has been among the pillars the Agency was built on. 

Back in 2010s, during the period when the current Law on Higher Education was 
being drafted, it was an explicit intent of the authors to make the Agency a 
representative body of different higher education stakeholders. In line with this, the 
initial edition of the Law as adopted in 2014 provided that the Agency Board 
members were to be elected by different constituencies: the all-Ukrainian 
congresses of higher education institutions (state-owned, municipal and private), the 
employers’ representative organization, and the all-Ukrainian congress of student 
self-government organizations. They were also empowered to withdraw the mandate 
of their representatives at any time as they saw fit. 

It was an unfortunate constellation of different considerations that the first 
Agency team elected in this way was not able to secure a full-scale launch of the 
Agency. The election procedure could be named among the factors which 
contributed to this political conundrum. It became clear that with the right to 
withdraw a mandate on the part of constituents — which some of them actually tried 
to use or at least said they would try — Agency members could not be really 
independent. With the imminent threat of mandate termination, they would sooner 
act in the interest of their constituency and not the general interest of the public, the 
two not always being the same. 

These were the considerations which led to a change in the procedure of 
forming the Agency team in 2017. Although the Agency members were still 
apportioned into ‘quotas’ for different stakeholder groups (higher education 
institutions, research institutions, employers and students), the election process was 
abandoned and an open contest was introduced instead. The selection committee 
was formed, with a half of members themselves representing some of the national 
stakeholders and the other half consisting of international members from the E4 
group institutions. 

In our opinion, this was a rather positive shift: essentially, it tried to ensure a 
balance between the principles of stakeholder involvement, on the one side, and 
merit-based selection and independence, on the other. 

However, stakeholder involvement does not end with the Agency’s 
composition. This principle informed most of decisions and approaches the Agency 
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implemented for the last one and a half years. The programme accreditation 
procedures were heavily based on this concept. As discussed in detail in the other 
parts of this report, the site visit is always carried out by two to four representatives 
of academia and one representative of students, so the initial quality evaluation is 
always made through the lens of stakeholder perception. The second stage of the 
procedure is carried out by the branch expert council, also consisting of academics, 
employers and students. 

The procedures that are still being designed, namely the institutional 
accreditation and the framework for independent QA agencies, will also go in this 
direction. 
 

ESG Standard 3.2: Official status 
 

Agencies should have an established legal basis and should be formally 
recognised as quality assurance agencies by competent public authorities. 

NAQA meets this Standard, as the requirement for its establishment and 
functioning, the procedure for its formation and basic powers are determined by a 
law approved by the Parliament, and NAQA Charter was approved by the 
Government. Therefore, the Law of Ukraine No. 1556-VII “On Higher Education” 
of 01.07.2014 and the Charter of the National Agency for Higher Education 
approved by Decree No. 244 of the Cabinet of Ministers of Ukraine of April 15, 
2015 (as amended by Decree No. 1130 of the Cabinet of Ministers of Ukraine of 27 
December 2018) (hereinafter,  the Charter) define NAQA as a permanent collegial 
body authorised to implement state policy in the field of quality assurance in higher 
education. 

In its activities, NAQA is guided by the Constitution and laws of Ukraine, 
decrees of the President of Ukraine and resolutions of the Verkhovna Rada of 
Ukraine adopted in accordance with the Constitution and laws of Ukraine, decrees 
of the Cabinet of Ministers of Ukraine, other legislative acts, and the Charter. 

NAQA is formally recognised by a competent national authority. It 
cooperates with the Cabinet of Ministers of Ukraine, Ministry of Education and 
Science of Ukraine, other central and local executive authorities, the National 
Academy of Sciences and national sectoral academies of science, local government 
bodies, public associations, enterprises, institutions and organizations, research 
institutions and institutions of higher education of foreign countries, as well as 
international organizations in the field of higher education. 

Given that the laws of Ukraine, which directly or indirectly regulate NAQA 
activities, were adopted at different times, at the end of 2020 attention was drawn to 
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the conflict between education and civil service legislation with respect to the status 
of NAQA, its members and employees. To resolve this conflict, NAQA proposed 
amendments to to the Parliament that would emphasise the independent status and 
competence of NAQA in the field of higher education quality assurance. 
 

ESG Standard 3.3: Independence 
 

Agencies should be independent and act autonomously. They should have full 
responsibility for their operations and the outcomes of those operations without 
third party influence. 

 
Organizational independence: according to the Law “On Higher Education” 

of 2014 NAQA is a permanent collegial body (legal entity under public law) 
independent in the exercise of its powers from third parties such as higher education 
institutions, government, and other stakeholder organizations. 

Independence from the Government (Cabinet of Ministers of Ukraine) and the 
relevant ministry (Ministry of Education and Science of Ukraine) is ensured by the 
procedure of NAQA formation. The organization and conduct of competitive 
selection of NAQA members is entrusted to an International Competition 
Commission, which is formed by the Cabinet of Ministers of Ukraine as an advisory 
body. The competition commission consists of nine persons: four international 
representatives are delegated from the European Higher Education Area and one 
representative each from Ministry of Education and Science of Ukraine, the joint 
representative body of all-Ukrainian associations of employers’ organizations, the 
National Academy of Sciences of Ukraine, the National Academy of Pedagogical 
Sciences of Ukraine, and the National Association of Students of Ukraine, which is 
a member of the European Students’ Union (ESU). The terms of the competition are 
formed in such a way that NAQA must include representatives of all-Ukrainian 
associations of employers’ organizations, higher education students of the first or 
second level, the National Academy of Sciences of Ukraine, national branch 
academies of sciences and higher education institutions of public, municipal and 
private ownership. 

The winners of the competition are approved by the Cabinet of Ministers of 
Ukraine as NAQA members. 

It should also be noted that NAQA in Ukraine has such legal status that 
ensures its independence from the relevant Ministry, higher education institutions 
and other entities in the field of higher education in the exercise of their powers. 

Given the understanding of the requirements of ESG-2015 regarding the need 
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to ensure the independence of NAQA from the government, HEIs or any other 
organisations, we actively advocate the impossibility of changing the status of 
NAQA members and Secretariat staff to that of civil servants. 

Operational independence: According to the Regulations on study 
programme accreditation, the nomination and appointment of experts is undertaken 
based on the list of certified experts, subject area relevance, absence of conflict of 
interests, and experts’ availability. This appointment is made independently from 
third parties and then published on the NAQA website. 

Independence of formal outcomes: the expert group includes at least three 
members. A student expert is included into each group. An employer expert can be 
included as additional expert. The final outcomes of the quality assurance processes 
are approved by NAQA. Experts are informed that they are acting in a personal 
capacity and not representing their respective institutions when working for the 
Agency. Accreditation decisions are based solely on expertise. This is reflected in 
the regulatory documents. 

In order to further strengthen the principle of independence, NAQA will make 
efforts to find ways to engage international experts in accreditation processes in the 
future. 
 

ESG Standard 3.4: Thematic analysis 
 

Agencies should regularly publish reports that describe and analyse general 
findings of their external quality assurance activities. 

 
The short time span of NAQA’s activities thus far does not allow us to 

confirm a consistent practice of regularly published reports that characterise the 
Agency’s activities in the field of external quality assurance. However, at the time 
of this SAR preparation, NAQA began the gradual introduction of preparing 
analytical materials that attest the significant achievements of the Agency during its 
first year of activities. 

According to the provisions of the current Law of Ukraine “On Higher 
Education” (Article 18, Part 2), “The National Agency for Higher Education Quality 
Assurance prepares and publishes annually a report on the quality of higher 
education in Ukraine, its compliance with the objectives of sustainable innovative 
development of society, a report on its own activities, formulates proposals for 
legislative assurance of quality in higher education, and forwards these documents 
to the Verkhovna Rada of Ukraine, to the President of Ukraine, to the Cabinet of 
Ministers of Ukraine and to higher education institutions for discussion and proper 
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response.” To fulfil these requirements, in the beginning of 2020 NAQA published a 
comprehensive “NAQA ANNUAL REPORT: 2019” both in Ukrainian and English, 
which included a systematic review of indicators of development of Ukrainian 
higher education, a review of the situation with external quality assurance of higher 
education in Ukraine with special focus on the establishment and first activities of 
the NAQA as a key actor, analysis of the parameters and configurations of internal 
quality assurance systems in Ukrainian HEIs, as well as NAQA’s recommendations 
on effective implementation of such systems. This report highlighted positive 
changes that had taken place in quality assurance practices in higher education in 
Ukraine both in their internal and external dimensions and outlined the priorities of 
the Agency’s activities. 

The Agency’s primary task was to launch in the autumn of 2019 the process 
of study programmes accreditation based on new procedures. Within this activity, 
Sectoral Expert Councils and a pool of experts were formed. As a part of self-
monitoring and continuous improvement, the Agency conducted two expert surveys 
(in December 2019 and March 2020) in which they were to evaluate both the new 
accreditation process in general and the support received from the Agency. Also, in 
March 2020, HEIs that had already undergone the accreditation process by NAQA 
were surveyed about the quality of the new accreditation process. Summarized 
results of all three surveys were published in “NAQA report on HEI and Experts’ 
surveys: December 2019 – March 2020”. In May 2020, a survey of experts who 
participated in the remote accreditation examinations from March until May 2020 
was conducted. The report on the results of the survey is published on the NAQA 
website. 

An important area of the Agency’s current work is to create a framework for 
the functioning of independent higher education quality assessment and quality 
assurance institutions in Ukraine. 

In Ukrainian higher education system, there is an honorary “national” status, 
which can be assigned to some “outstanding” higher education institutions. 
According to the provisions of the Law on Higher Education, which had been in 
force until 01/16/2020, NAQA’s task was to check compliance of national higher 
education institution’s activities with defined criteria to confirm or take away such 
status. To fulfil this task, in October 2019 NAQA published a pilot analytical report 
“Compliance with the criteria for granting and confirming the status of a national 
higher education institution” (2019), which covered the overview of self-analysis 
reports from HEIs having the “national” status regarding their compliance with the 
criteria. Although the Agency is now deprived of these functions and the status itself 
has acquired a purely “honorary” character, the preparation of this report enabled 
the development of methodological approaches to external assessment of higher 
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education institutions’ “quality”. Also, at the end of 2019, a national survey was 
conducted at the initiative of NAQA, and the work to prepare an analytical study on 
the improvement of internal quality assurance systems is currently in the finishing 
stages. 

Since NAQA started its activities only in 2019, it was an important task for 
the Agency to convince the Ukrainian educational community that this new 
institution is capable of introducing new accreditation practices, and that new 
approaches to external quality assurance will give impetus to the innovative 
development of Ukrainian higher education. Accordingly, much attention of NAQA 
and its Secretariat is paid to preparing, publishing and discussing advisory, 
explanatory and research publications (some of which are listed in Appendix E). 
 

ESG Standard 3.5: Resources 
 

Agencies should have adequate and appropriate resources, both human and 
financial, to carry out their work. 

 
Human Resources 

 
According to its goals and tasks, NAQA relies on several groups of human 

resources, namely: 
• NAQA members 
• NAQA Secretariat 
• Sectoral Expert Councils members 
• pool of experts 
• NAQA experts’ trainers 

Currently, there are 21 NAQA members selected in December 2018 pursuant 
to current Law of Ukraine “On Higher Education”. All of them have appropriate 
expertise in their respective fields and high level of credibility and authority in the 
Ukrainian education and research area. 17 members represent academia, three 
members represent employers and one member represents students. The Head and 5 
Deputy Heads of the Agency are full-time employees. It should be noted that in 
December 2018, two students were elected to NAQA but one of them left in the 
autumn of 2019 in order to continue his work as Vice Head of the Secretariat. Also, 
one of the three employers left NAQA upon his own request in the summer of 2019. 
Therefore, today we have 21 active NAQA members (instead of 23 as expected). 

The National Agency Secretariat consists of 62 staff positions. As of July, the 
secretariat employs 58 people. The qualifications of Secretariat employees 



204 

correspond to their tasks. All employees possess at least a Master’s degree or an 
equivalent qualification. 12 full-time employees have doctoral degrees and 
experience in academic and research work. The duties of Secretariat employees are 
determined by job descriptions and staff schedule. The Secretariat employees’ 
salaries are competitive compared to the salaries of employees with similar 
qualifications. Salaries of Secretariat employees with doctoral degrees are above 
average salaries in Ukrainian HEIs. 

Sectoral Expert Councils (SEC) were selected by NAQA commissions in 
summer and autumn of 2019. There are 29 SECs according to legally defined fields 
of knowledge. Each Council consists of 9 to 15 members, including representatives 
of academia, one or two representatives of employers and one student 
representative. Each SEC member (except student representatives) should have at 
least five years of professional expertise. The selection procedure design allowed 
the engagement of highly motivated and proactive persons. Currently there are 329 
members of SECs. After the process of SEC formation was complete, NAQA 
conducted several trainings for Council members and special trainings for heads and 
deputy heads of SECs. NAQA’s pool of experts includes 2,528 experts from all 
fields of knowledge (1,976 experts represent research and teaching staff, and 552 
experts represent students). The selection contest conducted in mid-2019 and several 
subsequent trainings by NAQA assured recruitment of a high-quality pool of experts 
delivering sound accreditation procedures. 

NAQA periodically reviews the composition of SECs and the register of 
experts, and based on the results of activities of SECs and expert groups, as well as 
taking into account the views of major stakeholders, collegially makes appropriate 
adjustments to the composition of SEC and the register of experts. 

Thus, to date NAQA possesses highly professional multilevel human 
resources ready to perform the Agency’s functions and to respond to the challenges 
of reforming the Ukrainian higher education system. At the same time, it should be 
noted that NAQA has faced an extremely high workload, which is primarily due to 
the significant amount of work in the first year after launch (development of 
constituent documents, formation of a register of experts, SECs establishment), as 
well as to the specifics of the Ukrainian higher education system. A large number of 
HEIs and study programmes must pass the accreditation procedure. Therefore, 
NAQA is short of human resources and will work to improve this situation. 

 
Financial Resources 

 
According to the current Law of Ukraine “On Higher Education” (Article 22), 

NAQA is a non-profit organization. The sources of funding for the activities of the 
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Agency are the following: 1) state budget funds; 2) funds received as payment for 
the work of accreditation and licensing expertise, as well as funds obtained for the 
provision of other services related to the quality assurance of higher education, in 
the amounts determined by NAQA; 3) grants to improve the quality of higher 
education in Ukraine, including grants to improve the quality of the system of 
higher education assessment; 4) other sources not prohibited by law. 

The activities of the National Agency and its Secretariat are financed through 
the general and special funds of the state budget, as well as through received grants. 
Last year, revenues of the general fund amounted to 22 million 109 thousand UAH 
(the same amount was spent), and of the special fund, 14 million 969 thousand 
UAH; grants received by the National Agency amounted to 158 thousand UAH. The 
grand total is 37 million 237 thousand UAH. 

In 2019, the general fund (direct financing from the state budget) financed 
wages (including tax accruals), rent and utilities related to the operation of the 
temporary offices of the National Agency, as well as the renovation of the premises 
in which the Agency and its Secretariat operate starting from 2020. 

The National Agency received a grant from the American Councils for 
International Education in the amount of $39 thousand USD to create an 
information platform to support the programme accreditation process. This money 
went directly to the developers. The New Justice Programme purchased 
organizational and computer hardware for the sum of $14,065 USD, which had so 
far been temporarily rented by the National Agency. British Council, International 
Foundation for Educational Policy Research, and Institute for Education 
Development helped to organize trainings and seminars. 

The Special Fund of NAQA budget receives its revenue from fees charged to 
HEIs for accreditation. Experts’ fees (for accreditations conducted in 2019) amount 
to almost 5.5 million UAH. Because a large portion of the payments for 
accreditation was received from HEIs in the last days of the year, NAQA Secretariat 
did not manage to pay all the experts’ fees and therefore started 2020 with a debt of 
almost 6.2 million UAH. As a result, in the end of 2019 the Special Fund’s available 
resources amounted to just over 3.2 million UAH. 

Due to the adoption of Resolution No. 1070 by the Cabinet of Ministers of 
Ukraine on December 10, 2019, it became impossible to obtain advance payments 
from state HEIs for accreditation services to be provided in 2020. As a consequence, 
advance payments to members of expert groups must now be paid before funds are 
received from state HEIs. 

Therefore, today the most important problems in the pooling of financial 
resources for NAQA are the following: 
1) Financing of NAQA via the Ministry of Education and Science of Ukraine, which 
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makes full financial autonomy impossible. 
2) State budget funds for financing NAQA are not protected from sequestration. In 
2020, 100% of the funds planned for the creation of the Information System were 
sequestered and, as of today, this Information System is being developed 
exclusively for grant funds. 
3) Crediting of NAQA’s own revenues (accreditation fee, grants) to the revenues of 
the State Budget of Ukraine and the accounts of the State Treasury, which 
significantly limits the ability to quickly dispose of such revenues - e.g., timely 
settlements with experts, members of sectoral expert councils and other contractors. 
4) There is no mechanism for compensation to HEIs from the state budget 
expenditures for accreditation of study programmes. Payments by state HEIs for the 
accreditation of study programmes requires formal implementation of a certain 
procurement procedure in accordance with the Ukrainian legislation on public 
procurement. Such purely formal procedure requires the involvement of additional 
resources from the HEIs and NAQA and often leads to delays in payment for these 
services. It results in a short-term lack of funds for the timely fulfilment of NAQA’s 
financial obligations, including to persons involved in accreditation procedures. 

NAQA has developed relevant legislative changes to address the above-
mentioned issues. Efforts are underway to secure additional funding, including 
grants, for the work to be continued on the Information System, since there is no 
budgetary funding, and funds for the accreditation of study programmes remaining 
for NAQA (up to 15 per cent of the accreditation procedure cost) are not sufficient. 

 
Information Resources 

 
In 2019, NAQA launched its website (www.naqa.gov.ua) in Ukrainian and 

English serving as a key source of information about the Agency’s activities, 
including its mission and strategy, NAQA membership, organizational structure, etc. 
NAQA website also contains a wide range of documents: regulatory documents, 
minutes of NAQA’s meetings, analytical reports, as well as news, interviews, 
advisory materials, etc. The Registry of experts included in NAQA’s pool is also on 
the website. As in Ukraine information on the accreditation status of study 
programmes is published by the Unified State Electronic Database for Education, 
NAQA’s website does not publish such information. 

Besides, NAQA began to develop an internal information and documentation 
system aimed to support everyday activities of the Agency and its Secretariat. This 
system should facilitate administration of several internal routines, especially related 
to evaluation and accreditation procedures. 

The intensification of international activities and the wide representation of 
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international partners on Twitter prompted the NAQA to create a Twitter account. 
Facebook is actively used for communication with various target audiences, 

dissemination of information about NAQA activities, and external communication. 
Facebook is also used as one of the platforms for online broadcasts of NAQA 
meetings, as well as online webinars with NAQA members and speakers of the 
NAQA School of Quality. 

The launch of NAQA required the development of an extremely large number 
of normative and regulatory documents, so preference was given to those vital for 
NAQA activities. The Communication Strategy is one of the documents currently 
under development; its first version of which has been already presented at the July 
meeting of NAQA. 

It is also important to pay attention to communication risks. They are bot 
pages as well as specially created groups that post false information and manipulate 
facts, thus trying to plunder the activities of NAQA. Openness and transparency 
help NAQA to combat such risks, in particular by providing truthful answers and 
explanatory work in social networks. 
 

ESG Standard 3.6: Internal quality assurance and professional conduct 
 

Agencies should have in place processes for internal quality assurance related to 
defining, assuring and enhancing the quality and integrity of their activities. 

 
NAQA is accountable to its stakeholders through a comprehensive range of 

internal quality assurance mechanisms, as set out below. 
Performance management and accountability. In April 2019, NAQA 

developed and adopted the its strategy until 2022 (hereinafter, the Strategy). Today, 
NAQA is building its capacity to ensure quality of higher education, to confront 
modern challenges and to catalyse changes in higher education in Ukraine in order 
to shape its quality culture. The Strategy is a guide to these reform efforts, defines 
the Agency’s mission and values, declares strategic goals and directions for their 
implementation. NAQA measures delivery against its strategy through the following 
means: 
• Allocating responsibilities between NAQA and Secretariat members. 
• Continuous monitoring of performance — conducting weekly briefings with 

heads of departments, monthly meetings with all Secretariat members, NAQA 
members monthly meetings. Each of those aims to get the update and check on the 
tasks and their implementation results. 

• Annual report — after one year of its activities NAQA issued its Annual report 
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(2019), that contains analysis of 2019 results and Financial statements as well. 
Such reports will be issued annually in the future. 

• Self-Assessment Report (SAR) — wishing to become ENQA member, NAQA 
decided to develop this SAR following ENQA recommendations. SAR differs 
from the annual report in structure and content. 

Equality. Commitment to equality covers recruitment, opportunities for 
appropriate training and development, pay and benefits, access to facilities, 
discipline, capability and grievance procedures, and selection for redundancy. 

Information security and accessibility. Internal information is well-secured. 
NAQA website aims to be accessible and flexible for all users. Updates are 
published regularly. All public documents including regulations, individual orders, 
documents on accreditation procedure are available on the web site. The Facebook 
page is a wide platform for accountability and dialogue between NAQA and the 
stakeholders. Twitter account is used to share information for international partners. 

Avoiding conflicts of interest. The procedures of avoiding conflicts of 
interest in different types of NAQA activities is set in the NAQA documents. The 
common rule is that if there is potential conflict of interest such person is withdrawn 
from consideration of the relevant issue. An Anti-Corruption Program is also under 
development, which will include provisions for resolving conflicts of interest. 

Feedback and reflection mechanisms. NAQA actively uses internal and 
external feedback for the continuous development and improvement of its work. 
Examples of this include the following. 
• Employee feedback (internal feedback) mechanisms include weekly briefings for 

management and monthly briefings for all staff led by the Head of Secretariat, 
where updates on key activities are provided and staff can raise questions. Each 
NAQA meeting hosts a discussion of hot  issues and analysis of its activities and 
feedback. 

• Feedback from NAQA training and events: NAQA runs a range of trainings 
throughout the year. All participants are encouraged to provide feedback so that 
the Agency can make improvements for the future. Feedback is also used to 
develop new events, trainings or guidance upon demand. 

• Feedback from NAQA Facebook page and emails received. NAQA gets a lot of 
feedback from comments to Facebook posts where stakeholders express their 
opinions or raise different questions. Analysis of such feedback gives NAQA the 
opportunity to develop and improve its activities, as well as to develop new events 
to speak on the topics in demand. 

• Focus groups testing: NAQA also uses internal and external stakeholders for 
occasional focus groups or user testing. For example, in May 2020 a survey was 
conducted to get feedback from experts that took part in remote accreditation. 
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• NAQA has made its first steps to ensure internal quality assurance related to 
defining, assuring and enhancing the quality and integrity of its activities. NAQA 
regularly holds self-evaluation and self-reflection seminars and discussions to 
ensure continuous improvement within the Agency. 

• NAQA experts are certified and involved in continuous professional development; 
feedback on their activities is collected and considered; 

• NAQA encourages HEIs to provide feedback on the accreditation process, 
experts, and decisions. 

 
Professional conduct 

 

As part of NAQA activities, a set of documents on observance of academic 
integrity was developed by participants in the process of implementing state policy 
in the field of education quality: NAQA members, NAQA Secretariat, experts in 
accreditation of study programmes, and members of branch expert councils. 

Norms of professional and ethical conduct of NAQA members, NAQA 
Secretariat, experts in accreditation of study programs, members of sectoral expert 
councils are determined by NAQA Code of Academic Integrity, the consent to 
which is fixed by signing the Declaration of Academic Integrity. 

The policy of academic integrity and ethics of academic relations is available 
on the NAQA website. 

For violation of academic integrity and ethics of academic relations, 
participants in the process of implementing state policy in the field of education 
quality may be held responsible and academically accountable. The main types of 
academic accountability are the following. 

For NAQA members: 
• warning; 
• deprivation of the right to vote during NAQA meetings for a certain period; 
• Petition to the Cabinet of Ministers of Ukraine for expulsion from NAQA. 

For NAQA Secretariat staff: 
• warning; 
• expulsion from NAQA Secretariat. 

For representatives of sectoral councils, experts on accreditation of study 
programs, etc.: 
• termination of powers. 

NAQA is developing a single document that comprehensively discloses the 
issues of NAQA internal quality assurance and combines all existing documents 
governing internal quality assurance in NAQA. 
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ESG Standard 3.7: Cyclical external review of agencies 
 

Agencies should undergo an external review at least once every five years in 
order to demonstrate their compliance with the ESG. 

 
NAQA seeks to undergo an external review at least once every five years. 

Due to the reason that NAQA formally commenced its activities in the end of 
February 2019 and started fully operating a few months later, it has not yet 
undergone a full external assessment. However, NAQA makes first steps in order to 
ensure continuous external review. 

Some external experts have provided their feedback on NAQA policies and 
procedures. Their reports are published on NAQA website (USAID report-reflection 
on AI policy). 

Stakeholder surveys are conducted on a permanent basis. Additionally, 
NAQA’s approach to higher education quality assurance correlates with the 
requirements established in European practice. NAQA aspires to maximal openness 
and internationalization in its work. An obligatory aspect of our preparation of new 
regulations is a requirement for public discussion and involvement of both 
Ukrainian and international experts. 

NAQA is planning to have its accreditation activities evaluated by 
international experts in 2020. 

This self-assessment report aims to obtain an external evaluation of NAQA’s 
activities. 
 

Compliance with European Standards and Guidelines (Part 2) 
 

ESG Standard 2.1: Consideration of internal quality assurance 
 

External quality assurance should address the effectiveness of the internal quality 
assurance processes described in Part 1 of the ESG. 

 
Criterion 8 of the “Regulations on Accreditation of Study Programmes in 

Higher Education” directly addresses internal quality assurance processes in higher 
education institutions. Specifically, in order to obtain accreditation, a programme 
must demonstrate the following: 

1) Established procedures for development, approval, monitoring and periodic 
review of the study programme are consistently observed. 
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2) Students, directly and through student governance bodies, are engaged as 
partners in the process of periodic review of the study programme and in 
procedures related to its quality assurance. The position of students is taken into 
consideration in reviewing the study programme. 
3) Employers, directly and/or through their associations, are engaged as partners 
in the process of periodic review of the study programme and other procedures 
related to its quality assurance. 
4) A practice exists to collect, analyse and take into consideration information 
about the career path of graduates of the study programme. 
5) The quality assurance system of the higher education institution ensures 
reaction to shortcomings identified in the study programme and/or educational 
activities related to the realization of the study programme. 
6) The results of external higher education quality assurance (in particular, 
comments and suggestions formulated during previous accreditations) are taken 
into account during reviews of the study programme. 
7) A culture of quality is formed in the academic community of the higher 
education institution that contributes to the constant development of the study 
programme and educational activity related to this programme. 

The above subcriteria of Criterion 8 reflect the requirements of Standard 1.1 
“Policy for quality assurance”, Standard 1.9 “On-going monitoring and periodic 
review of programmes”, and Standard 1.10 “Cyclical external quality assurance” 
(programme accreditation is required under Ukrainian legislation every five years). 

Of the 841 programmes that have completed the accreditation thus far, 98% 
have been evaluated with a satisfactory (“A” or “B” grade) with respect to Criterion 
8. 

In addition, the content of several among the other nine criteria of external 
quality assurance, according to which study programmes are evaluated during the 
accreditation process, directly reflect the Standards in Part 1 of ESG-2015: 

Criterion 1 requires study programmes to have clearly formulated objectives 
that match the mission and strategy of higher education institution, and that these 
objectives and programme learning outcomes be defined based on the positions and 
needs of interested parties (stakeholders). This criterion (including its subcriteria) 
reflects Standard 1.2 of ESG-2015. 

Standard 1.4 of ESG-2015 concerns student admission, progression, 
recognition and certification. In the case of NAQA, this standard is reflected in 
Criterion 3 “Access to the study programme and learning outcomes recognition” and 
Criterion 5 “Control measures, evaluation of students and academic integrity”. 

Similarly, Criterion 6 concerns teaching staff involved in the relevant study 
programme — a reflection of Standard 1.5 “Teaching Staff” which requires 
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institutions to assure themselves of the competence of their teachers and apply fair 
and transparent processes for staff recruitment and development. 

Standard 1.6 requires institutions to have appropriate funding for learning and 
teaching activities and ensure that adequate and readily accessible learning 
resources and student support are provided. Criterion 7 of the NAQA accreditation 
procedures detail the subcriteria for evaluating the programmes’ educational 
environment and material resources. 

Standard 1.8 on public information corresponds directly to NAQA Criterion 9 
“Transparency and publicity”. 
 

ESG Standard 2.2: Designing methodologies fit for purpose 

External quality assurance should be defined and designed specifically to ensure 
its fitness to achieve the aims and objectives set for it, while taking into account 
relevant regulations. Stakeholders should be involved in its design and continuous 
improvement. 

 
The aims of NAQA activities as well as the external quality assurance are set 

in NAQA Strategy until 2022 and were outlined above in Section 4.2. With these 
goals in mind, NAQA develops regulations governing various external quality 
assurance procedures. Today the key document is Regulations on accreditation of 
study programmes. This provision defines the aims of accreditation, which are: 
1) to identify quality compliance of the study programme, and of educational 
activities under such programme, with the Criteria established by these 
Regulations; 
2) to assist higher education institutions in identifying strengths and weaknesses of 
the study programme and of the educational activities under such programme; 
3) to provide stakeholders with objective information about the quality of the study 
programme and of the educational activities under such programme; 
4) to enhance trust in higher education in Ukraine; 
5) to promote the integration of Ukraine’s higher education institutions into the 
European Higher Education Area. 
NAQA builds its external assessment processes, aiming to meet the needs and 
expectations of both internal and external stakeholders. NAQA involves all principal 
stakeholders in the development of regulations. All NAQA’s regulations are based 
on existing legislation, include clear aims and descriptions and are published on 
NAQA website. 
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ESG Standard 2.3: Implementing processes 
 

External quality assurance processes should be reliable, useful, pre-defined, 
implemented consistently and published. They include 
• a self-assessment or equivalent; 
• an external assessment normally including a site visit; 
• a report resulting from the external assessment; 
• a consistent follow-up. 

 
The NAQA programme accreditation procedure includes each of the 

following: 
1) A higher education institution wishing to accredit a study programme submits 
materials for accreditation to NAQA. Materials for accreditation are submitted 
online through NAQA official portal. All documents related to accreditation are 
gathered in the accreditation file, which is kept in electronic form. 
2) Within five business days of the date of registration of the accreditation 
application, an expert panel tasked with performing the accreditation audit is 
established by an order of the Chairman of NAQA in accordance with these 
Regulations; the timetable for the expert panel’s work is scheduled, including dates 
for its visit to the respective higher education institution and deadline for 
submission of the expert panel report. 
3) An expert panel for the accreditation audit of a study programme consists of a 
head and two experts, including one expert from among students. 
4) The accreditation audit includes: 
• assessment by the expert panel of the Self-Assessment Report, materials attached 

to it, and all other materials and information regarding the study programme and 
activities of the higher education institution under such programme; 

• a site visit of the expert panel to the higher education institution with the aim of 
verifying facts stated in the Self-Assessment Report, interviewing representatives 
of stakeholders regarding the study programme and activities of the higher 
education institution under such programme, developing recommendations aimed 
at improving the quality of the educational activities under such programme. A 
site visit is the main component of the accreditation audit. Expert panel site visit is 
carried out in accordance with the programme agreed by the head of the expert 
panel and the head of the higher education institution and / or the guarantor of the 
study programme no later than three working days before its start. The duration of 
the expert group's visit to the higher education institution may not exceed three 
days; 
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• the development of a report based on the results of the accreditation audit. 
5) The report is sent to the head of the higher education institution who has the 
right, within three working days from the date of receipt of the report, to provide 
NAQA with substantiated comments on the report, which may include information 
on violations of the accreditation procedures defined by this Regulation. 
6) On the day of submission of comments to the report or on the day after the 
deadline for submission of such comments, the Secretariat of NAQA provides access 
to the materials of the accreditation file to members of the relevant sectoral expert 
council. 
7) SEC’s work on the accreditation case takes place in the electronic system of the 
Agency, which provides transparency and information to external parties. It is 
based on the analysis of information received from expert groups. The Chairman of 
SEC appoints a speaker from among the members of the relevant SEC who studies 
and analyses all the materials received. After forming a draft conclusion, the 
speaker submits the case for internal discussion by the members of SEC. Discussion 
of the case by all members of SEC is an important component of work because, as 
practice shows, it provides a comprehensive study of the accreditation case and the 
adoption of an independent and objective decision. An important stage in SEC’s 
work on the draft opinion is the provision of practical recommendations to the 
higher education institution on overcoming identified shortcomings in the study 
programme. 
8) Decisions on all issues are made collectively, by a majority vote of full SEC. 
Decisions must be open, fair, reasonable and credible. The electronic system 
provides an opportunity for HEI and expert panel to respond to the draft expert 
opinion after reviewing it. SEC members read this answer before the meeting and, if 
necessary, have the opportunity to adjust the draft expert opinion. HEI and expert 
panel members have the right to participate in SEC meetings to argue their position 
on the draft SEC opinion. 
9) The accreditation case and the draft expert opinion are reviewed at the SEC 
meeting, which adopts one of the following decisions: 
• approval of SEC expert opinion and referral of the accreditation case for 

consideration to the National Agency; 
• submission to NAQA of a substantiated proposal for the appointment of a re-

accreditation examination. 
SEC meeting may be held remotely in accordance with the established procedure. 
10) The expert opinion of SEC or the proposal to appoint a re-accreditation 
examination is reviewed at a meeting of the National Agency. NAQA adopted about 
841 decisions on the accreditation of study programmes in six months (late 
November 2019 – early May 2020) based on SEC recommendations (see Appendix 
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B). For details on SEC recommendations on accreditation decisions, see Appendix 
C. 
11) In case of agreement with the proposal contained in the expert opinion of SEC, 
NAQA adopts one of the following decisions: 
• Decision on accreditation of the study programme 
• Decision on conditional (deferred) accreditation 
• Decision to refuse accreditation 
In case of disagreement with the proposal contained in SEC expert opinion, or if the 
accreditation examination was conducted in violation of the procedure established 
by the Regulations or if there are grounds to believe that the expert group in the 
report came to clearly unfounded conclusions, NAQA has the right to decide on the 
appointment of a re-accreditation examination. 
To ensure openness and transparency of the accreditation process: 
1) the following is published on the official website of the higher education 
institution: 
information on self-assessment of the study programme, which is posted no later 
than five working days from the date of accreditation materials submission to 
NAQA; 
decision on accreditation or refusal to accredit the study programme, expert 
opinion of the relevant SEC, report of the expert group, which are published within 
ten working days after the decision of the National Agency; 
2) the following is published on the official NAQA website: 
order on approval of the composition of the expert group for the accreditation 
examination, which is published no later than the next working day after its signing; 
decision on accreditation or refusal to accredit the study programme, expert opinion 
of the relevant SEC, report of the expert group, which are published within 10 
working days after the decision of the National Agency. 
With respect to the requirement of “consistent follow-up”, no formalized post-
accreditation policy currently exists within Ukrainian legislation for programme-
level external quality assurance. A follow-up requirement has been included in the 
draft Rules on Institutional Accreditation, but these have not yet been submitted to 
the Ministry of Education for approval (pending changes to the Law “On Higher 
Education”). Subcriterion 6 of Criterion 8 requires programmes that “The results of 
external higher education quality assurance (in particular, comments and 
suggestions formulated during previous accreditations) are taken into account during 
reviews of the study programme.” How this will in fact be implemented will be seen 
in the future. 
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ESG Standard 2.4: Peer-review experts 
 

External quality assurance should be carried out by groups of external experts 
that include (a) student member(s). 

All expert teams that are selected for site visits as part the NAQA 
accreditation process include one student member, except for those involved in 
reviews of military- or police-related programmes (i.e., Sectoral Expert Councils 25 
and 26). 

Accreditation experts are recruited from among higher education teaching 
staff and HEI applicants which are included in the register and do not have a conflict 
of interest in relation to each other, the study programme in question and the HEI 
where it is implemented.  

One of the directions for the further NAQA development is the inclusion of 
international experts in the expert groups. 
 

ESG Standard 2.5: Criteria for outcomes 

Any outcomes or judgements made as the result of external quality assurance 
should be based on explicit and published criteria that are applied consistently, 
irrespective of whether the process leads to a formal decision. 

 
The Regulations on Accreditation of Study Programmes in Higher Education 

include specific criteria for programme accreditation. These criteria (and relevant 
subcriteria) are the basis for the self-assessment report, the experts’ report, and the 
Sectoral Expert Commission report. Each criterion is assessed according to a 4-level 
scale: 
A — innovative implementation of this criterion 
B — satisfactory implementation 
E — unsatisfactory implementation, but improvement is possible within one year 
F — unsatisfactory implementation 
The above grading scale is applied consistently. 
 

ESG Standard 2.6: Reporting 

Full reports by the experts should be published, clear and accessible to the 
academic community, external partners and other interested individuals. If the 
agency takes any formal decision based on the reports, the decision should be 
published together with the report. 
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All documents relating to each programme accreditation case (including 

expert reports) are available online after the relevant decision on the case has been 
taken by the Agency: http://bit.ly/naqa_cases 

The online library of accreditation cases is organized according to the date of 
the Agency meeting where the relevant final decision on programme accreditation 
was taken. This format for publication is far from ideal as it is not searchable either 
by programme name or by HEI. 
 

ESG Standard 2.7: Complaints and appeals 
 

Complaints and appeals processes should be clearly defined as part of the design 
of external quality assurance processes and communicated to the institutions. 

 
According to the Law of Ukraine No. 1556-VII “On Higher Education” dated 

01.07.2014 (hereinafter, the Law), the decision of NAQA may be appealed to by a 
higher education institution in the manner prescribed by NAQA, which must be 
made public. Based on the results of the complaint, NAQA must make an informed 
decision (Part 10 of Article 19). 

At the request of the above Law, NAQA developed and approved on May 21, 
2019 the Procedure for appealing to the decision of NAQA, which is posted on the 
official website and brought to the attention of all interested participants. 
NAQA decision may be appealed to by submitting a corresponding complaint 
(appeal) to the NAQA Appeals Committee. The Appeals Committee consists of 
NAQA members (currently five people) and is approved at NAQA meeting. 

The procedure provides for two grounds for appealing to the decision of the 
National Agency: 
• violation of the procedure for consideration and decision-making; 
• decision-making by NAQA on the basis of documents containing false 

information, which was not known at the time of the decision, if it significantly 
affected or could affect the outcome of the issue, provided that the higher 
education institution duly justifies the objective impossibility of such notification 
until the decision was made by the National Agency. 

Based on the results of the complaint review, the Appeals Committee shall 
make a reasoned decision about the following: leaving the complaint without 
consideration, satisfying the appeal, or determining the grounds for refusing to 
satisfy the complaint. 

Based on the decision of the Appeals Committee, NAQA has the right to 
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make one of the following decisions: to leave the complaint without consideration; 
to leave the complaint without satisfaction and the contested decision of NAQA 
without changes; or full (partial) satisfaction of the complaint and cancellation of 
the Agency’s decision. 

Approximately one year after the National Agency’s appeal procedure was 
reviewed, the Appeals Committee considered 13 complaints from higher education 
institutions against the National Agency’s decision in the field of accreditation of 
study programmes and one complaint against the National Agency’s decision in the 
field of academic integrity. In two cases, the Appeals Committee found a violation 
of the decision-making procedure and recommended that NAQA revoke the 
decision. All the recommendations of the Appeals Committee were supported by the 
National Agency; in cases of violation of the procedure, the relevant decisions were 
revoked. 

Today, NAQA is working on changes to the Procedure for appealing to its 
own decisions. Partial changes have already been made (May 26, 2020), but two 
possible options for significant adjustment of the procedure for forming the 
composition of the Appeals Committee are being considered. Under the first option, 
the Appeals Committee is planned to include representatives of the public and 
expert community who meet the requirements for members of the National Agency 
but are not its members. The second version of the changes envisages the formation 
of the Appeals Committee from members of NAQA (as before) but to ensure their 
impartiality and independence, it is planned to limit their work only in the 
committee working on appeals against decisions of NAQA and not involving the 
National Agency issues that can be challenged. Both options are still under 
discussion. In addition, it is planned to expand the list of grounds for appealing to 
the decisions of the National Agency. 

 
Complaints on academic integrity violations 

 
Complaints from outsiders and organisations regarding violations of academic 

integrity by HEI and research institutions employees are considered by NAQA 
Ethics Committee within the functions assigned to it by the Law of Ukraine “On 
Higher Education”. The decision of NAQA Ethics Committee is prepared by the 
members of the Committee in cooperation with the sector of academic integrity in 
the Department of Research Degrees and Analytics of NAQA Secretariat. 

Following the consideration of applications for violation of academic 
integrity, in case of establishing the fact of violation, the Ethics Committee issues a 
request for: 
• support by NAQA for the decision of the Ethics Committee; 
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• recommendation to NAQA to make an appropriate decision on the consequences 
of identifying academic integrity violations after approval by the Cabinet of 
Ministers of Ukraine of “Procedure for revoking the decision of the specialized 
scientific council to award a degree”; 

• recommendation to HEI or research institution to initiate the consideration of the 
revealed academic integrity violation and establish academic responsibility in 
accordance with the national and internal regulatory framework; 

• taking into account the violation of academic integrity during accreditation 
procedures in HEI and research institutions. 

Since its establishment, the Ethics Committee has considered 13 complaints 
about violations of academic integrity. 
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Appendix 1 
National Metallurgical Academy of Ukraine 

Student`s questionnaire 
 

Subject 
__________________________________________________________________  

(Name of discipline) 

Educational program 
 __________________________________________________________________ 

(Name of the educational program) 

Leading teacher: 
__________________________________________________________________ 

(Position, surname and teacher's initials) 

 
Dear student! You completed studying this subject matter. For further 

improvement of the educational program it is important to us to receive your 
opinion on it: Its content, availability, quality of teaching, security and so forth. 
 

Poll is anonymous. Its results will be used only in a generalized view. 
 
We ask you to answer questions of the questionnaire,  

 putting  down a mark opposite the most acceptable  answer for you 
We thank for cooperation in advance! 
Guarantor of the educational program____________________________________ 

About discipline 
1. Did  you feel the need of studying this discipline for future work in the specialty? 

 Yes 

 No 

2. Was the material of discipline connected with previous  educational material of disciplines which 
were studied earlier? 

 Yes 

 No 

3. Does the content of other disciplines which were studied earlier duplicates discipline material? 
 Yes 

 No 

If "yes" whether you consider it duplications justified and useful 
 Yes 

 No 

Specify discipline which material is duplicated 
________________________________________________________ 

4. Did you feel you were ready enough to accept the educational material? 
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 Yes 

 No 

If you didn't feel so, it was because you needed the material: 
not taught in the disciplines that were studied before  
not sufficiently learned by you 

  

  

Please indicate what knowledge or skills you lacked to understand the discipline: 
______________________________________________________________ 
______________________________________________________________ 
______________________________________________________________ 

5. Evaluate the level of complexity of the discipline. 
 Very difficult 

 Difficult 

 Average difficult 

 Not difficult 

 Very simple 

6. Is there enough time (the number of ECTS credits) allocated in the educational program to study 
this discipline? 

 There is a lot of material and it requires more time to assimilate 
 The material is too complex and requires more time to learn 
 The allotted amount of time realistically reflects the educational load 
 There is too much time to study the discipline, it can be reduced 

7. Was the volume of classroom activities sufficient to study the discipline? 
 Yes 

 More likely yes 

 More likely no  

 No 

If "no", what types of activities require an increase in volume? 
 Lecture 
 Practical 
 Laboratory 

8. Was it  useful for studying discipline to enter into the program so far missing types of studies 
 Lecture 
 Practical 
 Seminar 

9. Was your independent work on this discipline sufficiently ensured by methodical materials? 
  

Yes 
 More likely yes 

 More likely no  

 No  

10.  Was educational literature (textbooks and manuals, methodical instructions, magazines, standards 
and so forth) available to you (in free access, in library or on-line)?  
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 Yes 

 Partially 

 No 

 I cannot answer 

11. Was the  material presented in educational literature that  was recommended to you for 
use, sufficient for assimilation of the discipline? 

 Yes 

 More likely yes 

 More likely no  

 No 

12. Was the number of consultations provided by the teacher sufficient? 
 Yes 

 No 

13. Were you in advance (at the beginning of studying discipline) informed on forms of modular and 
semester control, terms, conditions and methods of conducting control measures? 

 Yes 

 No 

If "yes", then: 
- what sources did you obtain this information from? 

 from the teacher 
 from senior students 
 from the Department's website 
 from other sources 

14. Are you aware of the procedure for re-conducting control measures? 
 Yes 

 No 

15. Are you aware of the procedure for appealing the results of control measures? 
 Yes 

 No 

16. Are the education facilities suitable for conducting classes in the discipline? 
 Yes 

 No 

17. If "no", then for what reasons: 
 insufficient number of seats 
 lack of visibility 
 lack of audibility 
 other: 

                _______________________________ 
          ________________________________ 

18. Is there sufficient, in your opinion,  a material support of discipline (equipment of lecture 
audiences and laboratories by multimedia, computer, laboratory equipment, the software, etc.)? 

 Yes 

 More likely yes 
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 More likely no  

 No 

19. How could you estimated if this discipline is connected with the general direction of education in 
your specialty? 

 Tightly connected 

 Partially connected 

 Not related 

 I can't answer 
 

About you 
20. What was your average grade on a 12-point scale in the previous semester? 

 
___ 

21. What percentage of classes in this discipline did you attend? 
 75 - 100% 

 50 – 75% 

 25 – 50% 

 Less than 25% 

22. Have you attended consultations on this discipline? 
 Often 
 Sometimes 
 Never 

23. How do you estimate the level of the readiness on this discipline? 
 High 
 Average 
 Low 

Date: ____.____._____ р.  
Conducted survey __________ ______________ ______________  

      (Position)           (Signature)                      (Surname I. P.) 
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Appendix 2 
National Metallurgical Academy of Ukraine 

Student`s questionnaire 
 

Specialty: ________________________________________________________________ 
(Name of specialty) 

Educational program: _____________________________________________________________ 
(Name of the educational program) 

Year of completion: _____________________ 
 

Dear student! 
The National Metallurgical Academy of Ukraine conducts a survey of students in order to improve 

the work of the Academy and the quality of Education. 
We ask you to answer the questionnaire questions by putting a mark next to the most acceptable 

answer for you. 
Survey Results will only be used in summary form and will not be distributed in a format that 

indicates the identity of the Respondent. So if you don't want to provide information about yourself, you 
don't have to. 

We are sure that your experience of studying at NMAU will be useful for us. 
Thank you in advance for your cooperation! 

Guarantor of the educational program ____________________________________ 
 

About educational program in general 
1. Was enough time given on learning the educational material on certain disciplines? 

 Yes 
 More likely yes 
 More likely no  
 No 

2. Was there, in your opinion, a logical sequence of studying subject matters? 
 Yes 
 No 

If not, what disciplines need to be studied later: _______________________ 
________________________________________________________________________ 
Earlier: _________________________________________________________________ 
________________________________________________________________________  

3. Were there too many subjects studied at the same time? 
 Yes 
 More likely yes  
 More likely no  
 No 

4. Was the educational material in different subject matters duplicated? 
 Very often 

Often 
Occasionally 
Almost never 
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 If it was duplicated whether you consider it 
 reasonable considering improvement of the  level of assimilation 
 unreasonable 

5. Was it important for you to have the ability to choose specific educational 
disciplines? 
  Yes 
  No 

6. Are you pleased with the list of disciplines that you were provided for the choice? 
 Yes 
 More likely yes  
 More likely no  
 No 
   
   
   
   

7. What expected (desired) knowledge and skills didn’t you get? 
________________________________________________________________________ 
________________________________________________________________________ 

      8. What changes do you think should be made to the educational program? 
а) remove disciplines:___________________________________________________ 
________________________________________________________________________ 
б) add disciplines:_____________________________________________________ 
________________________________________________________________________ 
в) strengthen (increase the volume, add material, increase the number of practical classes, etc.) 

preparation with_______________________________________________ 
________________________________________________________________________ 

9. Was methodical ensuring of your education sufficient (existence and access to manuals, 
professional literature, methodical instructions to laboratory and practical classes, term papers and 
so forth) 
 Yes 
 More likely yes  
 More likely no  
 No 

About quality of estimation 
10. Procedures for assessing academic performance, in your opinion, were reasonable 

  
  
  
  
 Yes 
 More likely yes   
 More likely no  
 No 

11. Do you consider that means of monitoring learning success that were applied allowed to measure 
the level of assimilation of an education material qualitatively? 
 Yes 
 More likely yes   
 More likely no  
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 No 
  

12. The 12-point rating scale used in NMAU, in your opinion, 
(you can select multiple answers) 
 is clear and accurately reflects the level of success 
 is unclear 
 does not allow to differentiate success level qualitatively 

 
13. The procedure of determination of progress of students rating  that is applied in 

NMAU is 
 fair and clear 
 clear, but unfair 
 unclear and unfair 

 
14. Did  you always in due time obtain the  information on the form and number of control 

measures in certain disciplines, and also about criterion of estimation? 
 Always in time 
 As a rule, in time - at the beginning of studying the discipline 
 As a rule, at the end of studying the discipline 
 Very seldom 

About the educational environment 
15. Did   you  have  to challenge the  results  of  estimation  of  success? 

 Yes 

 No 
 If yes, you consider appeal procedure perfect, that is such which allows to solve the conflict 
situation which arose objectively? 
 Yes  

 No 
16. Did you have to deal with the facts of dishonesty on the part of teachers while 

 conducting control activities during your studies? 
  More than once 
 Very seldom 
 Never 

17. Have you faced during study cases of sexual harassments from teachers? 
 More than once 
 Very seldom 
 Never 

18. How do you estimate the academic, information, psychological support from the graduation 
department, dean's office, services of academy? 
 Positively 

 More likely positively  

 More likely negatively 

 Negatively 
19. How do you estimate cooperation with the curator of your academic group? 

 Positively 
 More likely positively 
 More likely negatively 
 Negatively 
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20.  How do you estimate the prospect of the employment after graduation? 
 Positively 
 Negatively 
 I can't answer 

21. Did you receive the consulting help with employment from NMAU? 
 Yes, sufficient 
 Yes, but insufficient 
 No 

22. Did you use information about your program from the NMAU website during your education? 
 Yes 
 No 

If so, what is your opinion about its content, usefulness, convenience of use, relevance of information? 
 Positively 
 More likely positively 
 More likely negatively  
 Negatively 

Summary 
23.  Are you satisfied in general with the educational program? 

 Yes 
 More likely yes  
 More likely no  
 No 

24. If there was an opportunity to return to the past, where would you get a higher education:  
 in NMAU on the same program (specialty) 
 in NMAU on another program (specialty) 
 in the rest of the IHE on the same program (specialty) 
 in another IHE for another program (specialty) 
 I wouldn't get a higher education 

About you 
25. How many disciplines according to the educational program did you regularly attend? 

 More than 75% 
 From 50% to 75% 
 From 25% to 50% 
 Less than 25% 

26. Did you work in your free from studying time? 
 Yes, part-time 
 Yes, episodically, I performed seasonal work 
 No 

The following questions are optional: 
27. Your full Name: ________________________________________ 
28. Code of the academic group: _________________________________________________ 
29. Contact phone number (E-mail, viber, instagram, etc.):__________________________  

 _______________________________________________________________________ 
 Date: ____.____._____ р.  
The survey was conducted __________ ______________ ______________  

      (Position)           (Signature)                      (Surname I. P.) 
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Appendix 3 
National Metallurgical Academy of Ukraine 

Student`s  questionnaire 
 

Subject 
__________________________________________________________________  

(Name of discipline) 

Educational program 
 __________________________________________________________________ 

(Name of the educational program) 

Leading teacher: 
__________________________________________________________________ 

(Position, surname and teacher's initials) 

 
About education 

 
24. Were classes held on a regular schedule? 

 Yes 

 More likely yes 

 No 

 I can't answer 

25. Was  training material demonstrated with the  use  of  multimedia  or  other  
means (projectors / presentations, etc.)? 

 Yes 

 No 

 I can’t answer 

26. Was a presented material well prepared and taught  
consistently? 

 Yes 

 More likely yes 

 No 

 I can't answer 
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27. Did  the examples reviewed correspond the presented problems 
 

 Yes 

 More likely yes 

 No 

 I can't answer 
28. Was  complicated material explained clearly and transparently? 

 
 Yes 

 More likely yes 

 No 

 I can't answer 

29. What was the pace of teaching and training the material? 
 Acceptable 

 Too fast 

 Too slow 

 I cannot answer 

30. Was the communication of a teacher with students sufficient? 
 Yes 

 More likely yes 

 No 

 I can't answer 
 

Date: ____.____._____ y.  
Conducted survey __________ ______________ ______________  

      (Position)           (Signature)                      (Surname I. P.) 
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Appendix 4 
National Metallurgical Academy of Ukraine 

Student`s questionnaire 
 
 

survey on the level of professional skill and personal qualities of the applicant for a 
position _______________________________________________________ 

(Job title) 

scientific and pedagogical worker _________________________________ 
(Surname and teacher's initials) 

Dear student! 
We ask you to answer a question of the questionnaire of rather separate aspects of professional 

activity of the teacher, having estimated each of them on a 12-mark scale. 
            Poll is anonymous. We hope for your sincerity and objectivity. 
 

 Questions Rating 
1. Clarity and availability of teaching training material  
2. Connection of the lecture material with the subject of other training sessions (practical, 

laboratory, seminar) 
 

3. Quality of answers to questions, encouragement of audience to a discussion  
4. Satisfactory pace of teaching material  
5. Formation in  students an interest in discipline which is taught  
6. Clearness of tasks during monitoring the success of training  
7. Objectivity in evaluating student performance  
8. Ability to remove stress and fatigue of audience  
9. General erudition  
10. Appearance  
11. Goodwill, politeness and punctuality  

 
What was your GPA on a 12-mark scale in the previous semester? _______ 
What share of the teacher`s classes did you attend? 

 75 - 100% 

 50 - 75% 

 25 - 50% 

 Less than 25% 

Thanks for cooperation! 

Date: _____. _____. ______ y. 
Conducted survey __________ ______________ ______________  

      (Position)           (Signature)                      (Surname І. P) 
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POLICIES, STRATEGIES AND PRACTICES OF QUALITY ASSURANCE 
IN HIGHER EDUCATION ON INSTITUTIONAL LEVEL IN 

KAZAKHSTAN 
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1. Basic provisions 
 

1.1 This Regulation regulates the activities of the Department for Quality Assurance 
and Strategic Analysis (hereinafter - DQASA) of the Kazakh University of 
Economics, Finance and International Trade (hereinafter - KazUEFIT, University). 
1.2 DQASA is a structural subdivision of the Kazakh University of Economics, 
Finance and International Trade and reports directly to the rector. 
1.3 DQASA is intended to contribute to the implementation of the policy of the 
University leadership in the field of quality and strategic analysis, effective 
functioning and continuous improvement of the University's quality management 
system. 
1.4 In its activities, DQASA is guided by the laws of the Republic of Kazakhstan 
"On Education", "On Science", "On the Fight against Corruption", "On Languages 
in the Republic of Kazakhstan" and other existing regulatory legal acts in the field 
of education, the requirements of the ISO 9001: 2015 standard, MS ISO 19011, ST 
RK ISO 9001-2016; The Charter of KazUEFIT, the Policy and Objectives in the 
field of quality, the Development Strategy of the Kazakh University of Economics, 
Finance and International Trade and internal local regulatory documents of the 
University. 

  1.5 The work of DQASA is carried out according to the work plan of the department 
approved by the rector of the University. 

1.6 DQASA is headed by the head of the department, who is appointed and 
dismissed by the order of the rector and reports to him directly. 
1.7 The structure and number of employees of DQASA are approved by the staffing 
table. 
1.8 Responsibilities between the employees of DQASA are distributed according to 
job descriptions. 

 

2. Main tasks  

 

2.1 Implementation of the Policy and Objectives of KazUEFIT in the field of 
quality and strategic analysis. 
2.2 Organization and implementation of activities aimed at continuous improvement 
and improvement of the functioning of the quality management system. 
2.3 Determination of the University's priorities for the future for the development of 
strategic development plans in order to ensure sustainable competitive advantages. 
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2.4 Search for ways to effectively use the resources of the University, build them up 
in order to improve the quality of education 
2.5 Implementation of a set of measures for internal audit, quality monitoring and 
ensuring the possibility of qualified use of their results for making management 
decisions. 
2.6 Information and methodological support for the accreditation of the University 
and individual educational programs. 
2.7 Development of international cooperation in the field of quality management in 
education and participation in international projects in this area. 
2.8 Providing faculties and structural divisions with information and 
methodological materials on all types of accreditation. 
2.9 Liaising with all stakeholders on quality issues. 
	

3. Functions 
 
3.1 Maintaining and improving the quality management system of KazUEFIT. 
3.2 Conducting a strategic analysis of the development of KazUEFIT. 
3.2. Development and approval of documented QMS procedures; internal regulatory 
documents of the University. 
3.3. Development of procedures and programs for internal audit. 
3.4 Methodological and consulting services for the implementation of modern 
methods and tools of quality management in education for the departments of 
KazUEFIT. 
3.5 Preparation and distribution of information and methodological materials on the 
problems of education quality management. 
3.6 Organization and conduct of monitoring studies of stakeholder satisfaction with 
the quality of education at the university, study of their requirements and needs. 
3.7 Development of methods for conducting monitoring studies of the quality of 
education. 
3.8 Studying and analyzing the experience of using the QMS in higher educational 
institutions in Kazakhstan and abroad for the purpose of using it at the University. 
3.9 Establish and maintain partnerships with quality management organizations. 
3.10 Collection, storage and transmission of data required by rating agencies. 
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4. Rights 
 

DQASA employees have the right: 
4.1 Request and receive materials and information for solving the tasks of DQASA 
from all structural divisions of the University within their competence; 
4.2 To submit proposals for improving the work of DQASA and the quality 
management system at the University for consideration by the KazUEFIT 
management. 
4.3 Improve your qualifications. 
4.4 To enjoy other rights provided for by the legislation of the Republic of 
Kazakhstan. 

 
 

5. Responsibilities 
DQASA employees are personally responsible for: 
5.4 timely and high-quality performance of functions and tasks for the main 
activities provided for by this regulation; 
5.5 timely provision of information to the management of the University; 
5.6 high-quality organization of work in areas and submission on time of the 
necessary reporting on objects and areas of activity; 
5.7 observance of labor protection rules, safety measures; 
5.8 observance of labor discipline, the Charter and the Rules of internal labor 
regulations and corporate ethics. 

 
 
 
 
 



 
 

 

КазУЭФМТ 

 
 

 

Система менеджмента качества 

П КазУЭФМТ 28 

Положение об Отделе обеспечения качества и 
стратегического анализа 

 

 

 

Редакция: первая 

стр. 6  из 7 

                                     Approval sheet 

Position Name Date Signature 

Vice rector on Academic activity 
and science, representative for 
QMS 

Zhanybayeva Z.K.   

The head of HR Miyanova R.I   

The head of DQASA Burganova R.I.   

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    



 
 

 

КазУЭФМТ 

 
 

 

Система менеджмента качества 

П КазУЭФМТ 28 

Положение об Отделе обеспечения качества и 
стратегического анализа 

 

 

 

Редакция: первая 

стр. 7  из 7 

    

    

    

    

    

    

    

    

    

    

    

    

 

 

Change registration sheet 

 

 
№ Name of the 

administrative document 
on 

making changes 

Change 
approval date 

This instance was changed 

Full name 

responsible for 

documenting 

Signature Date 

      

      

      

      

      



 
 

 

КазУЭФМТ 

 
 

 

Система менеджмента качества 

П КазУЭФМТ 28 

Положение об Отделе обеспечения качества и 
стратегического анализа 

 

 

 

Редакция: первая 

стр. 8  из 7 

      

      

      

      

      

      

      

      

      

      

      

      

      

      

      

      

      

      

      

      

      

      

      

      

 

KAZAKH UNIVERSITY OF ECONOMY, FINANCE AND 



 
 

 

КазУЭФМТ 

 
 

 

Система менеджмента качества 

П КазУЭФМТ 28 

Положение об Отделе обеспечения качества и 
стратегического анализа 

 

 

 

Редакция: первая 

стр. 3  из 7 

INTERNATIONAL TRADE 
 

QUALITY MANAGEMENT SYSTEM 

 
 

Approved  
Rector KazUEFIT 
 ______________S. 
Abdymanapov  
«____» ________________ 2018 
 

 
 
 
 
 

 
 
 

POSITION DESCRIPTION 
HEAD OF DEPARTMENT OF QUALITY ASSURANCE AND 

STRATEGIC ANALYSIS 
PD KazUEFIT 28-01 

 
 
 
 
 
 
 
 
 
 
 

Astana 
2018 



 
 

 

КазУЭФМТ 

 
 

 

Система менеджмента качества 

П КазУЭФМТ 28 

Положение об Отделе обеспечения качества и 
стратегического анализа 

 

 

 

Редакция: первая 

стр. 2  из 7 

Content 
  

 
 
                                                     

1. Basic Provisions 
 

3 

2. Functions 
 

3 

 

3. Position responsibilities 
 

4 

4. Rights 
 

4 

5. Responsibilities 
 

5 

6. Requirements for personal qualities 
 

5 

7. Relationships and connections by position 
 

6 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

 

КазУЭФМТ 

 
 

 

Система менеджмента качества 

П КазУЭФМТ 28 

Положение об Отделе обеспечения качества и 
стратегического анализа 

 

 

 

Редакция: первая 

стр. 3  из 7 

1. Basic provisions 
1.1. This job description defines the functional duties, rights and 

responsibilities of the head of the quality assurance and strategic analysis 
department (hereinafter - DQASA) of the Kazakh University of Economics, 
Finance and International Trade (hereinafter - the University). 

1.2 The head of DQASA belongs to the category of administrative and 
management personnel. 

1.3. A person who has a higher professional education, an academic degree 
of Doctor or Candidate of Science, an academic title, an academic degree of 
Doctor PhD (Doctor of Philosophy), experience of scientific and pedagogical 
work or work in leadership positions in educational organizations is appointed to 
the position of the head of DQASA. years old. 

1.4. The head of the DQASA is appointed and dismissed in accordance 
with the procedure established by the current labor legislation of the Republic of 
Kazakhstan by order of the rector. 

1.5. DQASA is headed by a chief who reports to the rector of the 
university, vice-rector for administrative work. 

1.6. During the absence of the head of the DQASA (business trip, vacation, 
illness, etc.), his duties are performed by a person appointed in accordance with 
the established procedure. This person acquires the corresponding rights and is 
responsible for the quality performance of the duties assigned to him. 

1.7. In his activities, the head of DQASA is guided by: the Constitution of 
the Republic of Kazakhstan, the Civil Code of the Republic of Kazakhstan, the 
laws of the Republic of Kazakhstan "On Education", "On Science", "On the 
Fight against Corruption", "On Languages in the Republic of Kazakhstan"; the 
requirements of the standard ISO 9001: 2015, MS ISO 19011, ST RK ISO 9001-
2016; and other regulatory legal acts regulating the functioning and development 
of the quality management system and the higher education system, labor 
legislation; rules and regulations of labor protection, safety and fire protection; 
The Charter of the University, the Development Strategy of the Kazakh 
University of Economics, Finance and International Trade, the Regulation on the 
Department of Quality Assurance and Strategic Analysis; decisions of the 
Academic Council; orders, orders of the rector; The University's policy and 
goals in the field of quality, internal normative documents of the quality 
management system, this job description. 
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2. Functions 
 
The head of DQASA performs the following functions: 
2.1. Maintains and improves the quality management system of the 

University. 
2.2. Develops and coordinates the documented procedures of the QMS, 

internal documents of the university. 
2.3. Provides methodological services for the implementation of modern 

methods and tools of quality management in education for the departments of 
the University. 

2.4. Develops procedures and programs for internal audit. 
2.5. Organizes monitoring studies of the satisfaction of stakeholders with 

the quality of education at the university, studies their requirements and needs. 
2.6 Establishes and maintains partnerships with quality management 

organizations. 
2.7. Supervises the activities of DQASA employees. 

 
3. Position responsibilities 

The head of DQASA is obliged to: 
3.1. Analyze the compliance of the University's activities with the 

requirements of the quality manual, documented QMS procedures, the Quality 
Policy and Objectives, and prepare proposals for eliminating inconsistencies. 

3.2. Develop and maintain a quality manual, documented quality 
management system procedures, guidelines, instructions, etc. 

3.3. Conduct internal audits of the quality management system, monitor 
and measure QMS processes. 

3.4. Draw up a work plan for the DQASA for the current academic year, 
monitor the implementation of the plan. 

3.5. Develop corrective actions for the department. 
3.6. To develop methods for conducting monitoring studies of the quality 

of education at the university. 
3.7. To study and analyze the experience of quality assurance and the use 

of QMS in higher educational institutions in Kazakhstan and abroad for use at 
the University. 

3.8. Establish and maintain partnerships with quality management 
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organizations. 
3.9. Organize the work of DQASA employees in accordance with the 

safety requirements, monitor compliance with regular discipline. 
3.10. Make proposals to the management to improve the organization of 

activities in DQASA. 
3.11. Carry out the official assignments of the Rector of the University. 
 

4.Rights 
The head of OOKiSA has the right: 
4.1. To get acquainted with the draft decisions on the University 
concerning the activities of DQASA. 
4.2. Receive from structural subdivisions, department specialists 
information and documents necessary for the performance of his official 
duties. 
4.3. Submit for the management's consideration proposals for improving 
the work of DQASA related to the responsibilities provided for by this 
instruction. 
4.4. Participate in all seminars, meetings and meetings related to the duties 
of the head of the DQASA. 
4.5. To liaise with organizations and other educational institutions on the 
activities of DQASA. 
4.6. Sign and endorse documents within their competence. 
4.7. Undergo advanced training in the prescribed manner. 
4.8. Enjoy other rights in accordance with the University Charter. 
4.9. For all social guarantees provided by the legislation of the Republic of 
Kazakhstan. 
4.8. To other rights provided for by the Labor Code of the Republic of 
Kazakhstan. 

 
5.Responsibilities 

The head of DQASA is responsible for: 
5.1. For failure to fulfill or improper fulfillment of their official duties 

provided for by this job description within the limits determined by the current 
labor legislation of the Republic of Kazakhstan. 
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5.2. For causing material damage to the university within the limits 
determined by the current labor and civil legislation of the Republic of 
Kazakhstan. 

5.3. For the quality and timeliness of fulfilling duties in accordance with 
this job description. 

5.4. Compliance with production, labor discipline. 
 
 

6. Requirements for personal qualities 
 

6.1 Be able to prioritize goals using the time and resources available. 
6.2. Be able to perform work efficiently and accurately. 
6.3. Be able to competently present information on the content of the work 

performed. 
6.4. Independently improve their professional knowledge, use opportunities 

for development. 
6.5. Be able to quickly adapt to changing working conditions. 
6.6. Be able to take the initiative in your work. 
6.7. Be able to work effectively in interaction with other employees. 
6.8 Share your knowledge and experience. 
6.9. To be able to show professionalism and competence in solving 

particularly complex issues. 
6.10. Be able to provide timely feedback on the issues to be solved. 
6.11 Be able to build tactful relationships with management and colleagues. 
6.12. Be able to use a creative approach in performing job duties. 
6.13. Be able to persuade and negotiate. 
6.14. Have stress resistance and regulate conflict and non-standard 

situations. 
6.15 Be punctual. 

 
7. Relationships and connections by position 

The head of DQASA interacts with all heads of the structural divisions of 
the University on issues within his competence: 

7.1. With the heads of all departments: 
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- on the implementation of the Policy and Objectives of the University in 
the field of quality, fulfillment of the requirements of the quality management 
system; 

- on the organization and conduct of internal audit. 
7.2. With the management of planning and monitoring of the educational 

process for the organization of monitoring of the educational process at the 
University. 
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1.Basic Provisions 
 

1.1. This position description defines the functional duties, rights and 
responsibilities of the chief specialist of the quality assurance and strategic 
analysis department (hereinafter - DQASA) of the Kazakh University of 
Economics, Finance and International Trade (hereinafter - the University). 

1.2. The chief specialist of DQASA belongs to the category of specialists, 
is hired and dismissed by the order of the rector of the University on the 
proposal of the head of DQASA. 

1.3. A person who has a higher professional education and work experience 
in educational organizations for at least 5 years is appointed to the position of 
the chief specialist of DQASA. 

1.4. During the absence of the chief specialist of DQASA (business trip, 
vacation, illness, etc.), his duties are performed by a person appointed in 
accordance with the established procedure. This person acquires the 
corresponding rights and is responsible for the quality performance of the duties 
assigned to him. 

1.5. The chief specialist of DQASA reports directly to the head of DQASA. 
1.6. In his work, the chief specialist of DQASA is guided by the 

Constitution of the Republic of Kazakhstan, the laws of the Republic of 
Kazakhstan "On Education", "On Science", "On the Fight Against 
Corruption", "On Languages in the Republic of Kazakhstan" and other 
regulatory legal acts regulating the functioning and development of the system 
higher education, fundamentals of economics, labor legislation; rules and 
regulations of labor protection, safety and fire protection, the Charter of the 
University, the Development Strategy of KazUEFIT until 2020, the policy and 
goals in the field of quality, decisions of the Academic Council of the 
University, orders and orders of the rector, this job description. 

 
2.Functions 

 
The chief specialist of DQASA performs the following functions: 
2.1. Maintains and improves the quality management system of the 

University. 
2.2. Develops, agrees and approves documented QMS procedures. 
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2.3. Provides methodological services for the implementation of modern 
methods and tools of quality management in education for the departments of 
the University. 

2.4. Develops procedures and programs for internal audit. 
2.5. Organizes monitoring studies of the satisfaction of stakeholders with 

the quality of education at the university, studies their requirements and 
needs. 

2.6 Establishes and maintains partnerships with quality management 
organizations. 

 
3.Position responsibilities 

 
The chief specialist of DQASA is obliged to: 
3.1. Analyze the compliance of the university with the requirements of the 

quality manual, the documented QMS procedures, the Quality Policy and 
Objectives, and prepares proposals for eliminating inconsistencies. 

3.2. Develop and maintain a quality manual, documented quality 
management system procedures, guidelines, instructions, etc. 

3.3. Conduct internal audits of the quality management system, control and 
measure the QMS processes. 

3.4. Draw up a work plan for the quality control department for the current 
academic year, monitor the implementation of the plan. 

3.5. Develop corrective actions for the department. 
3.6. Develop methods for conducting monitoring studies of the quality of 

education. 
3.7. To study and analyze the experience of using the QMS in higher 

educational institutions in Kazakhstan and abroad for the purpose of using it at 
the University. 

3.8 Establish and maintain partnerships with quality management 
organizations. 

 
4.Rights 

 
The chief specialist of DQASA has the right to: 
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4.1. To get acquainted with the draft decisions of the University 
management concerning its activities. 

4.2. To receive from structural divisions, specialists of departments 
information and documents necessary for the performance of his official duties. 

4.3. Submit for the management's consideration proposals for improving 
the work of DQASA related to the responsibilities provided for by this 
instruction. 

4.4. To undergo advanced training in the prescribed manner. 
4.6. To use other rights in accordance with the University Charter. 
4.7. For all social guarantees provided by the legislation of the Republic of 

Kazakhstan. 
4.8. To other rights provided for by the Labor Code of the Republic of 

Kazakhstan. 
 

5. Responsibility 
 
The chief specialist of DQASA is responsible for: 
5.1. Failure or improper performance of their official duties; 
5.2. The quality and timeliness of the fulfillment of the duties assigned to 

him by this job description; 
5.3. Observance of production, labor discipline. 
 

6. Requirements for personal qualities 
 

6.1. To be able to perform work efficiently and accurately. 
6.2. Be able to competently present information on the content of the work 

performed. 
6.3. Independently improve their professional knowledge, use opportunities 

for development. 
6.4 Share your knowledge and experience. 
6.5. Be able to quickly adapt to changing working conditions. 
6.6 be able to build tactful relationships with management and colleagues 
6.7. Be able to work effectively in interaction with other employees. 
6.8. To be able to provide timely feedback on the issues being resolved. 
6.9. Be able to use a creative approach in the performance of official duties. 
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6.10. Have stress resistance and regulate conflict and non-standard 
situations. 

6.11 Be punctual. 
 

 
7. Relationships and connections by position 

 
7.1. The chief specialist of DQASA interacts with all structural divisions of 

the University on issues within his competence. 
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1.Basic provisions 
 

1.1 This position description defines the functional duties, rights and 
responsibilities of the leading specialist of the Department for Quality Assurance 
and Strategic Analysis (hereinafter - DQASA) of the Kazakh University of 
Economics, Finance and International Trade (hereinafter - the University). 

1.2. The leading specialist of DQASA belongs to the category of 
specialists, is hired and dismissed by the order of the Rector of the University on 
the proposal of the head of DQASA . 

1.3. A person with higher professional education and work experience in 
educational institutions for at least 3 years is appointed to the position of a 
leading specialist of DQASA. 

1.4. During the absence of the leading DQASA specialist (business trip, 
vacation, illness, etc.), his duties are performed by a person appointed in 
accordance with the established procedure. This person acquires the 
corresponding rights and is responsible for the quality performance of the duties 
assigned to him. 

1.5. The leading specialist of DQASA reports directly to the head of 
DQASA. 

1.6. In his work, the leading specialist of DQASA is guided by the 
Constitution of the Republic of Kazakhstan, the laws of the Republic of 
Kazakhstan "On Education", "On Science", "On the Fight Against Corruption", 
"On Languages in the Republic of Kazakhstan" and other regulatory legal acts 
regulating the functioning and development of the system higher education, 
fundamentals of economics, labor legislation; rules and regulations of labor 
protection, safety and fire protection, the Charter of the University, the 
Development Strategy of KazUEFMT until 2020, the policy and goals in the 
field of quality, decisions of the Academic Council of the University, orders and 
orders of the rector, this job description. 

 
2.Functions 

 
The leading specialist of DQASA performs the following functions: 
2.1. Maintains the University's quality management system. 
2.2. Develops documented QMS procedures. 
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2.3. Develops internal audit programs. 
2.4. Prepares and distributes information and methodological materials on 

the problems of education quality management. 
2.5. Conducts monitoring studies of stakeholders' satisfaction with the 

quality of education at the university. 
2.6. Carries out the collection of data on the University and the transfer of 

information required by accreditation rating agencies. 
3.Job responsibilities 

 
The leading specialist of DQASA is obliged: 

3.1. Provide consulting services for the implementation of modern 
methods and tools of quality management in education for the departments of 
the University 

3.2. Conduct a survey on the satisfaction of stakeholders (students, 
teaching staff, employers, etc.) with the quality of education at the University 
and improvement of the educational process; on the quality of work of the dean's 
office and faculty; on the organization of industrial practice, on the prevention 
and combating of corruption in KazUEFMT, etc. 

3.3. Develop forms of documented procedures for the quality management 
system, guidelines, instructions, etc. 

3.4. Maintain the documented QMS procedures. 
3.5. Analyze the compliance of the university with the requirements of the 

quality manual, the documented QMS procedures, the Quality Policy and 
Objectives, and prepares proposals to eliminate inconsistencies. 

3.6. To study and analyze the experience of using the QMS in higher 
educational institutions in Kazakhstan and abroad. 

3.7. Collect information on the University and transfer data required by 
independent accreditation rating agencies. 

3.8.  Carry out other instructions from the University management. 
 

4.Rights 
 
The leading specialist of DQASA has a right: 
4.1. To get acquainted with the draft decisions of the University leadership 

concerning its activities. 
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4.2. Receive from structural subdivisions, department specialists 
information and documents necessary for the performance of his official duties. 

4.3. Submit for the management's consideration proposals for improving 
the work of DQASA related to the responsibilities provided for by this 
instruction. 

4.4. Participate in all seminars, meetings and meetings related to the duties 
of the lead specialist of the DQASA. 

4.5. To liaise with organizations and other educational institutions on the 
activities of the DQASA. 
4.6. Undergo advanced training in the prescribed manner. 
4.7. Enjoy other rights in accordance with the University Charter. 
4.8. For all social guarantees provided for by the legislation of the Republic 

of Kazakhstan. 
4.9. For other rights stipulated by the Labor Code of the Republic of 

Kazakhstan. 
 

5. Responsibilities 
 

The leading specialist of DQASA is responsible for: 
5.1. Failure or improper performance of their official duties; 
5.2. The quality and timeliness of the fulfillment of the duties assigned to 

him by this job description; 
5.3. Observance of production, labor discipline. 
 

6. Requirements for personal qualities 
 

6.1. To be able to perform work efficiently and accurately. 
6.2. Be able to competently present information on the content of the work 

performed. 
6.3. Independently improve their professional knowledge, use opportunities 

for development. 
6.4 Share your knowledge and experience. 
6.5. Be able to quickly adapt to changing working conditions. 
6.6 be able to build tactful relationships with management and colleagues 
6.7. Be able to work effectively in interaction with other employees. 
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6.8. To be able to provide timely feedback on the issues being resolved. 
6.9. Be able to use a creative approach in the performance of official duties. 
6.10. Possess resistance to stress in conflict and non-standard situations. 
6.11 Be punctual. 
 

 
7. Relationships and connections by position 

 
 
7.1. The leading specialist of DQASA interacts with all structural divisions 

of the University on issues within his competence. 
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